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The President of the College

Policy
Statement:

I.  The President of the College shall be the executive officer and corporate Secretary of
the District Board of Trustees as well as the chief administrative officer of the College,
and all the components of the institution and all aspects of its operation are responsible
to the District Board of Trustees through the President. The President shall have all
powers and duties granted by law and as delegated by the District Board of Trustees.
The President shall advise and counsel the board of trustees and recommend board
action; recommend and enforce rules of the board of trustees; perform duties and
exercise responsibilities assigned by law, by rules of the State Board of Education, and
by the board of trustees; and delegate authority necessary to ensure that laws and rules
are executed effectively and efficiently.

A. The District Board of Trustees, while retaining all of its authority under Florida
law and rules of the State Board of Education, and subject to its policies, has
delegated to the President the authority and accountability for the administration
of the personnel program at Valencia College. Accordingly, the President’s
authority encompasses all personnel matters and employment decisions,
including without limitation, recruitment and hiring; classification, hours of work
and compensation; the assignment of titles and responsibilities; organizational
structure; employee benefits; employee appointments, promotions, demotions,
and transfers; separations from employment and retirements; and employee
standards of conduct and discipline, including without limitation reprimands,
suspensions, dismissals, and terminations.

II.  In accordance with Florida law and pursuant to the Contract of Employment for the
President of Valencia College, it is the responsibility and obligation of the District
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Board of Trustees of Valencia College to evaluate the performance of the President of
the College on an annual basis. The evaluation shall be conducted in accordance with a
documented review process. Each member will submit a signed evaluation form, to be
summarized in an evaluation report to be provided to the Chair and the President. After
completion of the President’s performance evaluation at a Board meeting and formal
acceptance by the District Board of Trustees, an evaluation summary shall be submitted
to the Chancellor of the Division of Florida Colleges.

IMI. The District Board of Trustees shall address within the annual evaluation of the
President the achievement of any performance goals that may be established by the
President and the District Board of Trustees. In advance of the President’s performance
evaluation, members of the District Board of Trustees will be provided relevant
information with respect to these matters, to be considered in the evaluation process.

Policy
History:

Adopted 12-11-74; Amended 12-15-82; Amended 11-18-92; Amended 11-2001; Amended 6-24-
2020; Amended 6-23-2021

Procedures:

None
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