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College Strategic Planning 
  

Policy 
Statement:
  

I. It is the intent of the District Board of Trustees that a management and accountability 
process be implemented that provides for the systematic, ongoing improvement and 
assessment of the quality and efficiency of Valencia College.  Accordingly, the President 
shall develop and implement a strategic plan to improve and evaluate the instructional 
and administrative effectiveness of the College.  The District Board of Trustees shall be 
provided with periodic reports indicating progress towards the performance of goals 
established by the Strategic Plan. These reports will indicate trends over time. 
Accordingly, the President will prepare an annual accountability reports timetable setting 
forth the types and presentation dates of each report to the District Board of Trustees.  

  
Policy 
History: 
 
Adopted 12-11-74; Amended 12-15-82; Amended 11-18-92; Amended 11-20-01; Amended 6-24-
2020; Formerly 6Hx28:4-24; Formerly 6Hx28:4-08; Formerly 6Hx28:01-07 
  

Procedures: 
None 


