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The Board of Directors of the Valencia College Foundation approved a new three-year,
vision-based strategic plan at its May 8 meeting. In alighment with Valencia College’s
Strategic Impact Plan, the plan focuses on advancement, governance, and operations
with a key component centered around generating resources for college priorities such
as scholarships and wholistic supports, programs, and facilities. A high level overview of

the plan is outlined below.

Valencia College Foundation
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Valencia College, its students and its alumni thrive.
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Vision Statement

PILLAR 1
Advancement

We will focus on supporting Valencia
College students, faculty, staff and alumni
through robust philanthropic revenue
generation from various donor markets
utilizing multiple fundraising strategies.

Priority 1:

Establish common vision and
language to guide fundraising
and outreach

Priority 2:
Create a comprehensive
advancement plan based on
the funding priorities in the
Case for Support

Priority 3:

Strengthen alumni relations
program
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PILLAR 2.
Operations

We will operate with an appropriate
infrastructure and perform with the
best practices and highest level of
ethical and institutional integrity.

Priority 1:

Develop and implement a
staffing model to align with the
Foundation’s strategic plan

Priority 2:
Align advancement and finance
technologies, policies, and
processes to streamline gift
recording, usage, and reporting

Priority 3:
Create, revise, and/or renew

policies, processes, procedures,

and agreements to represent
best practices and standards in
foundation management

Plan Purpose

Mission

The Valencia College Foundation advances and
serves the Valencia College community through

TRANSFER SUCCESS

To support Valencia College and its students by providing funds and
resources that allow every student at Valencia College to experience
educational, personal, and career success.

partnerships and philanthropy.

PILLAR 3:
Governance

We will bring together a highly engaged
Board of Directors focused on governance
and support for the mission of the
Valencia College Foundation

Priority 1:
Strengthen Board structure
and management

Priority 2:
Develop a Board training and
engagement plan

Priority 3:

Increase collaboration between
Valencia College Foundation and
Valencia College to ensure clarity

and alignment of mutual priorities
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Reminder: Red, Black, and Boundless Gala

Please join us for the Valencia College Foundation Annual Red, Black, and Boundless
Gala on Saturday, September 14 at Epcot’s World Showcase Pavilion. The event is
being generously hosted and sponsored by Disney. Sponsorship packets are out and
range from $4,500 - $25,000. Tickets are $350 or a table of 10 for $3,500. For more
information on sponsorships, contact Michael Herrera at
mherrera50@yvalenciacollege.edu.



