
 
  
 
 
 
VALENCIA COLLEGE 
DISTRICT BOARD OF TRUSTEES 
Orlando, Florida 
 
 
Board Workshop  
August 7, 2025 – approx. 10am 

                                         Osceola Campus, Room 1-123 
                                         1800 Denn John Lane, Kissimmee, FL 

 
    And Zoom Teleconference                               

 
 

AGENDA 
 
 

Call to Order – Chair, Board of Trustees  
 
Approval of Minutes – June 19, 2025 Regular Meeting  
 
Public Comments 
 
Discussion Topics 
 

• Board Self-Evaluation – 2024-25 
 

• Board Development  
o Who We Serve 
o Learning Outcomes 
o State Funding Models 

 Overview of Fund Accounting 
 Overview of Procurement Processes 

o Policy Landscape:  State and Federal 
 Progress Update on Accreditation 

 
• Updates to Strategic Impact Plan Goals 

 
• President’s Goals - 2025-26 

 
New Business 
 

1. Award of CA-2026-08, Disaster Recovery & Remediation Services and Disaster Debris Removal & 
Management Services  

 
Board Comments 
 
Adjourn 

 


