VALENCIA COLLEGE
DISTRICT BOARD OF TRUSTEES
Orlando, Florida

Regular Meeting East Campus, Room 5-112
December 4, 2025 — 9:30 a.m. 701 N. Econlockhatchee Trail, Orlando, FL
and Zoom Teleconference
AGENDA
THIS MEETING IS OPEN TO THE PUBLIC

Call to Order — Chair, Board of Trustees
Invocation
Pledge of Allegiance to the Flag

Approval of Minutes
e QOctober 16, 2025 Regular Meeting

President’s Report — Dr. Kathleen Plinske, President
Faculty Association Report — Ms. Nissa Hopkins, President, Faculty Association

Student Government Association Report — Ms. Annese Williams, Collegewide SGA President

Public Comments

New Business
1. Approval of No Increase to the Student Block Tuition and Fee Rate Schedule for 2026-27
Approval of the 2026-2027 Academic Calendar
Award of ITB 2026-09, Graduation Diplomas and Supplies
Award of CA 2026-19, Blue Frontier Installation, East Campus, Building 1A
Policy Amendments
e College Policy 6Hx28: 3C-01 - Total Rewards: Compensation & Hours of Work for Employees of the
College Policy 6Hx28: 3C-06.1 - Contracts for Instructional, Executive, Senior Administrator, and
Administrator Employees
e College Policy 6Hx28: 8-12 - Anti-Hazing Policy
6. Additions, Deletions, or Modifications of Courses and Programs
7. Property Deletion
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Reports
A. Financial Report
B. Valencia College Foundation Report

Strategic Discussion
e Transfer Success

Board Comments

Adjourn



