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2030 Strategic Impact Plan: Goal Areas
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Transfer Success Goal

By 2030, 65% of students who earn an
A.A. or A.S. degree from Valencia College
and enroll in a baccalaureate degree

program at the University ot Central
Florida or Valencia College will earn their
bachelor's degree within four years of

starting a baccalaureate degree program.



Transfer Success Goal: Progress Through 2021-22
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Transfer Success Goal: Leading Indicators

1 Average cumulative UCF grade point

average for Valencia graduates entering a
UCF baccalaureate program

1 Average percentage of courses detailed on

degree pathways completed by Valencia
graduates at time of entry into

baccalaureate program




Transfer Success Goal: Leading Indicators

First Term UCF GPA for Valencia Graduates Entering a UCF Baccalaureate Program
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Transfer Success Goal: Leading Indicators

Major Readiness
Student readiness measuring the alignment of
relevant course history taken at Valencia College prior
to transfer to UCF.

Transfers for Fall 2024 Transfers for Fall 2025

m Prepared for Selected Program m Prepared for Selected Program
B On-Track for Selected Program ®m On-Track for Selected Program

In-Development for Selected Program In-Development for Selected Program



Impact of the DirectConnect to UCF Pathway

UCF Undergraduate Degrees Awarded to Valencia College DirectConnect Students
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Impact of the DirectConnect to UCF Pathway

UCF Undergraduate Degrees Awarded in 2024-25 Academic Year
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Cumulative Number of Valencia Baccalaureate
Degrees Awarded
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