VALENCIA

DATE: October 11, 2011
TO: Board of Trustees
FROM: Sanford C. Shugart, President

SUBJECT: Trustees’ Meeting, October 18, 2011, 8:30 a.m.
Lake Nona Campus
Building 400, Room 408
12500 Narcoossee Road, Orlando, Florida 32832

Dear Members of the Board:

Enclosed are the materials for our meeting to be held on Tuesday, October 18, 2011, at the
Valencia Lake Nona High Campus (Building 400, Room 408) beginning at 8:30 a.m.

| would like to remind you that the Lake Nona High School is located on Narcoossee Road
across from and adjacent to the Eagle Creek Country Club. The campus has three entrances;
however, the entrance for Building 400 is directly across from Eagle Creek. There will be
Valencia signage on Narcoossee Rd. to direct you to the campus and Building 400.
Designated/reserved parking will be provided in the parking lot facing Building 400. The front
row will be reserved for trustee parking.

As always, please feel free to call with any questions prior to the meeting.

Yours fruly,

o C’@/%ﬁf’

SCS/dms

Attachments

Valencia College Post Office Box 3028 407 299 5000
" Orlando, FL 32802-3028 valenciacollege.edu



VALENCIA COLLEGE
DISTRICT BOARD OF TRUSTEES
Orlando, Florida

Regular Meeting Bldg. 400, Room 408, Lake Nona Campus
October 18, 2011 - 8:30 a.m. AGENDA 12500 Narcoossee Road, Orlando, FL. 32832
THIS MEETING IS OPEN TO THE PUBLIC

Call to Order - Board Chairman

Invocation - Dr. Stanley H. Stone, Vice President of Human Resources and Diversity
Pledge of Allegiance to the Flag

Recognition:

L Approval of Minutes — September 20, 2011, Regular Meeting

1L Reports

Welcome and Campus Update (Dr. Kathleen Plinske, President, Osceola Campus and Dr.
Michael Bosley, Executive Dean, Lake Nona Campus)

Lake Nona Student Leader Report (Mr. Francisco Ferreira)

Annual Financial Report (Mr. Keith Houck, Vice President, Operations & Finance)

First Quarter Financial Report (Mr. Keith Houck)

Construction Report (Mr. Keith Houck)

Legislative Priorities (Dr. William Mullowney, Vice President, Policy & General Counsel)
Internal Auditor’s Report (Ms. Undria Stalling, Internal Auditor)

Faculty Association Report (Dr. Robert Gessner, Faculty Association President)
Foundation Report (Ms. Lori Kifer-Johnson, Trustee)

President’s Report (Dr. Sanford Shugart, President)

>
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.  New Business

Termination Leave Policy Amendment

Additions, Deletions or Modifications of Courses and Programs
Continuing Education Courses and Fees

Human Resources Agenda

Submission of Grant Proposals

Property Deletions

BEHOQE

V. Other Business



VALENCIA COLLEGE
DISTRICT BOARD OF TRUSTEES

Minutes

September 20, 2011
West Campus, Room 8-111

Present

Mr. Raymer F. Maguire 111, Chair

Ms. Bertica Cabrera-Morris, Vice Chair
Ms. Jerry D. Buchanan

Ms. Maria Grulich-Toumazos

Ms. Lori Kifer-Johnson

Mr. Lewis M. Oliver 111

Ms. Jo Quittschreiber

Dr. Sanford C. Shugart, Secretary to the Board and President of the College

Call to Order The meeting was called to order at 9:04 a.m. A motion was made by
President Shugart to move the Faculty Council Report to item A and
Chair Maguire approved.

Invocation The invocation was offered by Dr. Stan Stone, Vice President of Human

Resources and Diversity.

Pledge of Allegiance The pledge of allegiance was recited by all.
Approval of Minutes A motion was made by Trustee Oliver and seconded by Co-Chair Cabrera
June 21, 2011 Morris to approve the July 21 Regular Meeting Minutes, and the July 21

Organizational Meeting Minutes. The motion was approved unanimously.

Faculty Council Dr. Bob Gessner, Faculty Council President, provided a short
Report presentation highlighting a list of the Faculty Council’s recent events,
including:

e Academic Assembly was held on August 25 at the East Campus.
The faculty met for a day-long program which included a session
on faculty Program Learning Outcome assessment plans

o At the September Faculty Council meeting, a committee was
formed to discuss and address post tenure performance reviews



District Board of Trustees
Regular Meeting
September 20, 2011

West Campus Report

West Campus Student
Government
Association Report

Fall Enrollment &
Student
Characteristics Report

Dr. Falecia Williams welcomed the Board to the West Campus and made
a short presentation highlighting Valencia and UCF’s “DirectConnect”
partnership, specifically related to the West Campus.

Dr. Williams indicated that through DirectConnect, Valencia is exploring
adding a UCF master’s program in engineering or health sciences on the
West Campus by 2015. In addition, UCF has expanded their services to
better serve students at the West campus through the deployment of
additional staff and faculty.

Dr. Williams highlighted the UCF baccalaureate programs offered at the
West Campus. The top-5 programs by number of enrollment are:
psychology, business administration, health services administration,
elementary education and architecture. Lastly, Dr. Williams indicated
that there are currently 824 UCF baccalaureate seeking students at the
West Campus, and an additional 200 Valencia students with mixed (dual)
enrollment.

Mr. Patrick O’Connor, SGA President, presented on projects that Student
Government would like to address during this school year, including
student-networking opportunities, extended library hours, and intramural
sports at the West Campus.

Dr. Joyce Romano, Vice President, Student Affairs, and Ms. Joan Tiller,
Vice President Academic Affairs & Planning, made a presentation
reporting college-wide enrollment for Fall 2011.

Ms. Tillner highlighted a college-wide headcount increase of 3.3%, and
an FTE increase of 2.2%, with a total student headcount enrollment of
42.851. Lake Nona and Osceola combined show an increase in student
enrollment of 7%, and an FTE increase of 6.8%. The East Campus
continues to add to enrollment through the offering of 75 weekend
classes, and the implementation of the FLEXSTART program.

The West Campus reported a significant increase in student enrollment in
the area of developmental education, with a reported enrollment increase
of 5.5% and an FTE increase of 4.7%.

Two BS degrees now offered at the West Campus. Initial enrollment in
Electrical and Computer Engineering is 58 students admitted and 37
enrolled. The Radiologic and Imaging Sciences programs, had 48
students admitted and 39 enrolled. A number of students are currently
working on finishing their pre-requisite courses and moving towards
fulfilling the requirements for admission to these programs.

Dr. Romano highlighted financial aid growth and the number of dollars
awarded to Valencia students, which topped $190 million. The numbers
also reflect a growth in student loans and Pell Grant awards. This year,
the percentage of Valencia students receiving some form of financial aid
has grown to approximately 51%.



District Board of Trustees
Regular Meeting
September 20, 2011

Valencia Transfer
Students’ Performance
at UCIF

Construction Report

Foundation Report

Student characteristics for Fall 2011 reflect 71.5% are returning students,
28.5% are new students. Previous year high school graduates increased
by 1% to 14.6%, and 68% of the Valencia student population is
comprised of traditional age college students (24 years of age or
younger). This year, the college also experienced an increase in African
American and Hispanic students.

Dr. Shugart emphasized the national interest in completion rates. The
DirectConnect partnership with UCF requires the student to complete
their degree at Valencia before they can be admitted to UCF; this
provides a powerful incentive for the student to graduate. Dr. Shugart
reported that Valencia remains the number one community college in the
nation for degrees awarded.

Dr. Shugart made a presentation detailing Valencia student success once
they transfer to UCF. UCF reports that:

e 78% of Valencia students who enroll in the state university
system enroll at UCF

e 32% of all transfer students at UCF are from Valencia

o 18% of all “new students” at UCF (14,226) are from Valencia
(2,561)

e  UCF minority new students grew from 25% to 33% from 2000
to 2008. Valencia minority transfers to UCF grew from 33% to
45% during the same time period.

o There is a gap between Valencia transfer students’ GPA and that
of native UCF students after the first semester; however,
Valencia transfer students’ GPA at graduation is comparable to
that of UCF native students

e 20% of all UCF graduates are from Valencia

e 439% of DirectConnect graduates are minority students
e 75% of Valencia transfer students graduate from UCF within 4-5
years of enrollment

Ms. Helene Loiselle, Assistant Vice President, Facilities, referenced the
Construction Report included in the Board meeting binders. Ms. Loiselle
reported that all 3 construction projects in progress are on budget and on
schedule. The groundbreaking for the new building at the Osceola
Campus is scheduled for the morning of September 22, 2011.

The Foundation Report was provided by Ms. Kifer-Johnson. The
Valencia Foundation hosted its annual Board kickoff reception on Aug.
25, at the Grand Bohemian Hotel in downtown Orlando



District Board of Trustees
Regular Meeting
September 20, 2011

President’s Report

Valencia Foundation’s next Board meeting is Wednesday, Oct. 19, at
noon at the West Campus.

The Foundation’s storytelling committee will be meeting on Monday,
Oct, 3, at 11:45 am at the Citrus Club. The committee will work on
developing the Foundation’s communication plan for the next year and
sharing the college story..

As of July 31, 2011, the Foundation has awarded $1,361,024 in
scholarships to 1,435 students during the 2010-2011 academic year. This
represents a growth of 6.77% in the number of students awarded
scholarships over the previous year.

The Foundation is planning its annual donor recognition event for
Saturday, Nov. 12, at Rosen Shingle Creek.

il

Dr. Shugart referenced the “Winning by Degrees...” report included in
the Trustees meeting binders and discussed the Gates Foundation interest
in the productivity of institutions of higher education. The Gates
Foundation commissioned McKinsey&Company to conduct a study
examining the national data on productivity measured by total cost per
degree. Eight institutions were selected and benchmarked to determine
how they compared to top-producing institutions. Valencia was one of
the eight selected institutions and was found to be at the very top quartile
in terms of productivity and low cost-per degree, and Valencia is 30%
more productive than the average of the top quartile among two-year
institutions in America. Valencia is only one of two institutions singled-
out in the report for productivity.

Dr. Shugart referred to the public policy document (included in the
trustees’ binders) that came out of the Texas Public Policy Foundation,
Reforming Higher Education, which reflects Governor Scott’s interest in
education reform. The topic is currently being examined by the Valencia
Senior Team; Dr. Shugart asked the Board to review the document for
future discussion.

Dr. Shugart provided an update on the State Board of Education meeting
at the Valencia West Campus.

Dr. Shugart reported on the ASPEN Prize team visit as they continue with
their selection process. The $1 million prize focuses on recognizing
excellence in education at the community college level, and especially to
colleges that have an exemplary rate of student graduation, and place
students in high-value employment.

Dr. Shugart referred to the upcoming Board workshop which will be held
on October 18 to discuss principles for the potential acquisition of land
for an Apopka Campus.



District Board of Trustees
Regular Meeting
September 20, 2011

New Business

Consent Agenda

Educational Plant
Survey

Guaranteed Maximum
Price (GMP) for Bldg.
4, Osceola Campus

Budget Amendment
Request —2011-2012

Authorization to
Designate an Apopka
Campus

Dr. Shugart discussed his upcoming trip to meet with White House
education and labor representatives in Washington, D.C. Dr. Shugart
hopes to discuss financial aid and how it can be used to improve college
completion,

Dr. Shugart reported that last year (2010-11) Valencia had a total of 3,229
students who were awarded Bright Futures scholarships. That is the
largest number awarded within the Florida College System.

Dr. Shugart discussed his interest in engaging the issue of cost
containment for students, In this direction, the Valencia faculty is
working on a task force involving the deans and library personnel to
determine the possibility of reducing the cost to students of purchasing
textbooks through alternative methods of textbook delivery to students.

Chair Maguire asked for clarification of Item A - Educational Plant
Survey, Item B - Guaranteed Maximum Price (GMP) for Bldg. 4,
Osceola Campus, and Item C - Budget Amendment Request. After a
brief discussion, a motion was made by Mr. Oliver to consolidate Items
A, B, C-H as a consent agenda. The motion was seconded by Ms. Jo
Quittschreiber and the motion was approved unanimously.

Chair Maguire moved that the Board approve the following items as part
of a Consent Agenda including: Educational Plant Survey; Guaranteed
Maximum Price (GMP) for Bldg. 4, Osceola Campus; Budget
Amendment Request — 2011-2012; Authorization to Designate an
Apopka Campus; Additions, Deletions or Modifications of Courses and
Programs; Continuing Education Courses and Fees; Human Resources
Agenda; Submission of Grant Proposals; and Property Deletions. The
motion was seconded by Ms. Quittschreiber, and the motion was
approved.



District Board of Trustees
Regular Meeting
September 20, 2011

Additions, Deletions or
Modifications of
Courses and Programs

Continuing Education
Courses and Fees

Human Resources

Agenda

Submission of Grant

Proposals

Property Deletions

Adjournment Mr. Maguire moved for adjournment, the motion was seconded by Mr.
Oliver and the motion was approved. The meeting adjourned at 11:06
a.m.

Secretary Chairman



REPORTS




STUDENT LEADER
REPORT

(Lake Nona)




CAMPUS UPDATE
REPORT
(Lake Nona)




ANNUAL FINANCIAL
REPORT
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VALENCIA COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS

The Management’s Discussion and Analysis (MD&A) provides an overview of the financial
position and activities of the College for the fiscal year ended June 30, 2011, and should be
read in conjunction with the financial statements and notes theteto. This overview is
requited by the Governmental Accounting Standards Board (GASB) Statement No. 35, Basic
Financial Statements and Management’s Discussion and Analysis for Public Colleges and Universities, as
amended by GASB Statements Nos. 37 and 38. The MD&A, and financial statements,
which include both the College and the Foundation (a component unit of the College), and

notes thereto, are the tesponsibility of College management.

FINANCIAL HIGHLIGHTS
As shown on The College’s assets totaled $317.6 million at June 30, 2011. The majority of

these assets are in physical plant. Total assets reflect a $51.9 million, or 19.5 petcent,
increase from the 2009-10 fiscal year. While assets grew, liabilities increased by a lessor
amount of $4.6 million, or 24.2 petcent, totaling $23.4 million at ]ui'le 30, 2011, compared to
$18.8 million at June 30, 2010. As a result, the College’s net assets increased by $47.3
million, or 19.2 petrcent, reaching a year-end balance of $294.3 million.

Net Assets: College (In Thousands)

HJune 30,2011 “ijune 30, 2010

350,000

$317,643
$294,262
300,000 :
$265,735 3
CE | $246,917
250,000 : £ & e —
200,000
150,000
100,000
50,000 -
i $23,381 518,318
Total Assets Total Liabilities Total Net Assets
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VALENCIA COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS

The College’s tevenues totaled $278.7 million for the 201 0-11 fiscal year, representing a 26.5

petcent increase over the 2009-10 fiscal year.

Revenues: College (In Thousands)
Total = $278.7 -Total = $2203
P Sh I TR 514,013

e iiidasg7o o

June 30, 2011 June 30, 2010

I Operating Revenues & Nonoperating Revenues 3 Capital Revenues

Operating expenses totaled $231.2 million for the 2010-11 fiscal yeat, representing an
increase of 10 percent over the 2009-10 fiscal year.

OVERVIEW OF THE FINANCIAL STATEMENTS

Putsuant to GASB Statement No. 35, the College’s financial report consists of three basic
financial statements: the statement of net assets; the statement of revenues, expenses, and
changes in net assets; and the statement of cash flows. These financial statements, and notes
thereto, provide information on the College as a whole, present a long-term view of the
College’s finances, and include activities for the following entities:

» Valencia Community College (Primary Institution) — Most of the ptograms and
services generally associated with a college fall into this category, including
instruction, public service, and support services.

» Valencia Community College Foundation, Inc. (Component Unit) — Although legally
separate, this component unit is important because the College is financially

Page 2 of 12
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VALENCIA COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS

accountable for it, as the College repotts its financial activities to the State of Flotida.
The Foundation’s fiscal year differs from the College and covers the period April
through March.

THE STATEMENT OF NET ASSETS AND THE STATEMENT OF
REVENUES, EXPENSES, AND CHANGES IN NET ASSETS

One of the most important questions asked about the College’s finances is, “Is Valencia
Community College as a whole, better or wotse off as a result of the yeat’s activities?” The
statement of net assets and the statement of revenues, expenses, and changes in net assets
report information on the College as a whole on its activities in a way that helps answer this
question. When revenues and other support exceed expenses, the result is an increase in net
assets. When the reverse occurs, the result is a decrease in net assets. The relationship
between revenues and expenses may be thought of as Valencia Community College’s

operating results.

These two statements report Valencia Community College’s net assets and the changes in
them. You can think of the College’s net assets, the difference between assets and liabilities,
as one way to measure the College’s financial health, or financial position. Over time,
increases or decreases in the College’s net assets are one indication of whether its financial
health is improving or deteriorating. You also need to consider other nonfinancial factors,
such as certain trends like: student retention, condition of the buildings, and the safety of the

campus, to assess the College’s overall financial health.

These statements include all assets and liabilities using the accrual basis of accounting, which
is similar to the accounting used by most private-sector institutions. All of the current fiscal
yeat’s revenues and expenses are taken into account regardless of when cash is received or

paid.

A condensed statement of assets, liabilities, and net assets of the College and its component

unit for the respective periods ended is shown in the following table:

Page 3 of 12

4



VALENCIA COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS

Condensed Staterment of Net Assets at
(In Thousands)

College Component Unit
6-30-11 6-30-10 03-31-11 03-31-10
Asseis
Current Assets $ 102,703 $ 62,465 $ 10,124 $ 10,313
Capital Assets, Net 182,488 185,567 3,181 3,225
Other Noncurrent Assets 32,452 17,703 53,943 47,873
Total Assels 317,643 265,735 67,248 61,411
Liabilities
Current Liabilities 11,005 9,030 a51 695
Noncurrent Liabilities 12,376 9,788
Total Liahilities 23,381 18,818 951 695
Net Assets
Invested in Capital Assets,
Net of Related Debt 179,498 182,317
Restricted 76,332 39,269 59,329 59,546
Unrestricted 38,432 25,331 6,968 1,170
Total Net Assets $ 294,262 $ 246,917 3 66,297 $ 60,716
Increase in Net Assets 5 47,345  19.2% $ 5581 9.2%

Non-capital assets increased by §55 million due the acquisition of funding sources to
complete the construction of Osceola Campus Building 4 and Take Nona Campus Building
1. Assets designated for Osceola Campus Building 4 construction recognized in the current
fiscal year that will not be expended until future fiscal years include a Public Education and
Capital Outlay (PECO) appropriation of $21.7 million, bond proceeds of $3.4 million, and a
capital conttibution from University of Central Florida (UCF) of $7.5 million in exchange
for building space to serve UCF students at the Osceola campus. Student capital fee
revenues of $7.3 million collected in the 2010-11 fiscal year will provide funding for the
construction of Lake Nona Campus Building 1 in the 2011-12 fiscal year.

Net capital assets decteased by $3.1 million because the increase in accumulated depreciation

exceeded capital acquisitions in the 2010-11 fiscal year.

Page 4 of 12
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VALENCIA COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS

Total cutrent liabilities increased by $2 million primarily due to a $1 million increase in health
insurance premium payable as a result of a timing difference in the remittance of the
monthly payment between fiscal years, and a $0.6 million increase in retirement incentive

payable.

Revenues and expenses of the College and its component unit for the respective periods are
shown on the following table:

Condensed Statement of Revenues, Expenses, and Changes in Net Assets
For the Fiscal Years Ended

(In Thousands)
College Component Unit
6-30-11 6-30-10 03-31-11 03-31-10
Operating Revenues
Student Tuition and Fees, Net of Scholarship Allowances § 44,434 § 45,649 $ g
Federal Grants and Contrads 869 736
State and Lol Grants and Contracts 120 123
Nongovernmental Grants and Contrads. 1,559 1,871 2,336 4,139
Sales and Setvices of Eduational Departments 82 83
Auxiliary Enterprises, Net of Scholarship Allowances 13,109 14,009
Other Operating Revenues 2,194 1. 172 773 -830
Total Operating Revenues 62,247 63,520 3,229 5,092
Less, Operating Expenses 231,151 210,097 2,943 3,505
Operating Income (Loss) (168,904) (146,577) 286 1,587
MNonoperating Revenues
State Nonapital Appropriations 62,483 57,657
Other Nonoperating Revenues 107,986 85,106 5,913 9,855
Nonoperating Expenses (190) (171) (138)
Net Nonoperating Revenues 170,279 142,592 5,918 9,717

Income (Loss) Before Other Revenues, Expenses,

Gains ot Losses 1,375 (3,985) 6,204 11,304
Capital Appropriations 31,132 2,291
Capital Grauts, Gifts, and Fees 14,838 11,722
Increase (Decrease) in Net Assets 47,345 10,028 6,204 11,304
Net Assets, Beginning of Year 246,917 236,889 60,716 49412
Adjustment to Beginning Net Assets (1) (623)
MNet Assets, End of Year § 294262 § 246,917 § 66,297 § 60,716

Note (1) Reduction of prior year net assets to properly reflect terms of donor.
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VALENCIA COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AIND ANALYSIS

Operating Revenues
GASB Statement No. 35 categorizes revenues as either operating or nonoperating.
Operating revenues generally result from exchange transactions whete each of the patties to

the transaction either gives ot receives something of equal or similar value.

The following chatt presents the College’s operating revenues for the 2010-11 and 2009-10

fiscal years:
Operating Reveues: College (In Thousands)
’ |
Student Tuition and Fees, Net = =t 'dmé-_;é #5643
i L] 544,434
Federal Grants and Contracts E T
il s870
Nongovernmental Grants and Contracts E 51471
1] 51,559
Sales and Services of Educational | $83
Departments 582
Auxiliary Sales, Net
) 1 2009-10
' | §2010-11
Other H'_fsl,l??.
1 52,104
é |
$0 $30,000 $60,000

Total operating trevenues decreased overall by $1.3 million, or 2 percent, because the amount
of scholarship allowance, which is netted against tuition, increased more than the student
tuition revenue generated from enrollment and fee increases due to a greater number of

financial aid recipients.

Operating Expenses

Page 6 of 12
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VALENCIA COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS

Expenses ate categorized as operating or nonoperating. The majotity of the College’s
expenses are operating expenses as defined by GASB Statement No. 35. GASB gives
financial reporting entities the choice of reporting operating expenses in the functional or
natural classifications. The College has chosen to report the expenses in their natural

classification on the statement of revenues, expenses, and changes in net assets and has

displayed the functional classification in the notes to financial statements.

Operating expenses for the College and its component unit for the respective periods ended
are presented in the following table:

Operating Expenses

Operating Expenses
Personnel Setvices
Scholarships and Waivers
Utilities and Communictioss
Conttactual Seivices

Other Services and Expenses
Matesials and Supplies
Depredation

Total Operating Expenses

The following chatt presents the College’s operating expenses for the 2010-11 and 2009-10

fiscal yeats:

(In Thousands)

College

Comonent Unit

6-30-11 6-30-10

03-31-11 03-31-10

§ 123491 § 113,479

43,647 30,431
5,113 5,748
7,679 7,377

10,107 8,335

33,472 36,957
7,642 7,770

$ 743§ 369

L7117 2,367
2

27 43
392 648
18 28
46 48

§ 231,151 § 210,097

§ 2943 § 3,505
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VALENCIA COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AIND ANALYSIS

Operating Expenses: College (In Thousands)

e $7,770 i
Depreciation r[-_;lh:;a ;57',642 M2009-10

@2010-11

; - Feeeesepmees] $36,957
Materials and Supplies B ==t ¢33 472
Other Services and Expenses i

Contractual Services

Utilities and Communications ;-

Schalarships and Waivers

$113,479

Personnel Services e ——8123,451

0 70,000 140,000

Operating expenses for the College increased $21.1 million or 10 percent compared to the
ptior fiscal year as a result of the following factors:

» Salary and telated benefit expenses increased $10 million primarily due to the
addition of 13 faculty and 26 staff positions needed as a direct result of a steady
rise in student entrollment over the previous fiscal years.

»  Scholarship expense increased by $13.2 million because of a 27.8% increase in
the number of students receiving Pell Grant. Furthermore, the overall amount of
Pell awards increased by 35.9%, but the scholatship allowance amount, which
offsets the total award, increased by only 21.3%, resulting in a net increase in

scholarship expense.

NonOperating Revenues and Expenses

Certain revenue sources that the College relies on to provide funding for operations,
including State appropriations, certain gifts and grants, and investment income, are defined
by GASB as nonoperating. Nonoperating expenses include capital financing costs and other
costs related to capital assets. The following summarizes the College’s nonoperating

revenues and expenses for the 2010-11 and 2009-10 fiscal years:
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VALENCIA COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS

Nonoperating Revenues (Expenses): College

(In Thousands)
2010-11 2009-10
State Nonaptial Appropiiations § 62,483 $ 57,657
Gifts and Grants 106,724 84,237
Investment Income 596 407
Other Nonoperating Revenues 666 462
Other Nonoperating Expenses (190) (171)
MNet Nonoperating Revenues $ 170,279 $ 142,592

Net nonoperating revenues increased by $27.7 million, or 19.4 percent, primatily due to an
increase in student aid revenue of $22.5 million from entollment growth, number of eligible

participants qualifying for financial aid, and year-round Pell awards.

Other Revenues, Expenses, Gains of Losses
This category is mainly composed of capital appropriations and capital grants, contracts, gifts
and fees. The following summarizes the College’s other revenues, expenses, gains or losses

for the 2010-11 and 2009-10 fiscal years:

Other Revenues, Expenses, Gains or Losses: College

(In Thousands)
2010-11 2009-10
Capital Appropriations $ 31,132 $ 229
Capital Grants, Contraas, Gifts, and Fees 14,838 11,722
Net Nonoperating Revenues § 45,970 § 14,013

Other revenues increased by $32 million, or 228.1 percent, because of a significant increase
in PECO capital appropriations for new construction received in the 2010-11 fiscal year,
including $21.7 million appropriated for the construction of Building 4 at the Osceola

Campus.

Page 9 of 12
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VALENCIA COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS

THE STATEMENT OF CASH FLOWS _
Another way to assess the financial health of an institution is to look at the statement of cash
flows. Its primary purpose is to provide televant information about the cash receipts and
cash p:iyments of an entity during a petiod. The statement of cash flows also helps users
assess:

»  An entity’s ability to generate future net cash flows.

> Tts ability to meet its obligations as they come due.

» Tts need for external financing,

A summary of the College’s cash flows for the 2010-11 and 2009-10 fiscal yeats ate
presented in the following table:

Condensed Statement of Cash Flows: College

(In Thousands)
2010-11 2009-10

Cash Provided (Used) by:

Operating Activities $ (161,202) § (140433)

Nonapital Finandng Activities 169,253 141,879

Capital and Related Finandng Adtivities 19,359 12,616

Investing Activities 321 5,868

MNet Increase in Cash and Cash Equivalents 27,731 19,930
Cash and Cash Equivalents, Beginning of Year 61,834 41,904
Cash and Cash Equivalents, End of Year § 89,565 $ 61,834

The major sources of operating activities funds came from net student tuition and fees
($44.2 million), and bookstore receipts ($12.1 million). State appropriations (§62.5 million),
and grants and contracts ($106.7 million) are the primary sources of funds for noncapital.
Capital appropriations from the State’s PECO program, student capital improvement 'fee,

capital contribution from UCF, and bond proceeds (refer to the Debt Administration

Page 10 of 12
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VALENCIA COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS

section for more detail) account for most of the cash provided for capital and related

financing activities.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At June 30 2011, the College had $269.3 million in capital assets, less accumulated
depreciation of $86.8 million, for net capital assets of $182.5 million. Depreciation charges
for the current fiscal yeat totaled $7.6 million. The following table summatrizes the College’s
capital assets for the 2010-11 fiscal year:

Capital Assets 2011 2010
Land $ 29,154 § 29,145
Buildings 202,049 202,049
Other Strudures and Improvements 19,683 19,683
Fumniture, Machinery and Equipment 14,869 15,061
Construction in Progress 3,532 250
Total Assets 269,287 266,188

Less Acumulated Depredation:

Buildings 64,468 59,353
Othet Stuctures and Improvements 9,367 7,953
Furmniture, Machinery and Equipment 12,963 13,315

Total Accumulated Depreciation 86,798 80,621
Capital Assets, Net $ 182,489 § 185,567

The College has $21.8 million in a major contract commitment at June 30, 2011 for the
construction of Building 1 at the Lake Nona Campus. The planning and design phase of
Building 4 at the Osceola Campus is substantially complete, and construction will commence
in the 2011-12 fiscal year. In addition, planning is underway for the construction of Building
10 at the West Campus. State appropriations together with local funds are expected to
finance the planning and construction of these buildings. More information about the

College’s capital assets is presented in the notes to financial statements.
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VALENCIA COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS

DEBT ADMINSTRATION
At fiscal year end, the College had $6 million in debt outstanding versus $3.3 million at the

end of the prior fiscal year, an increase of 83.5 percent.

The State Boatd of Education issues capital outlay bonds on behalf of the College. During
the 2010-11 fiscal yeat, the State Board of Education issued $30.5 million of Capital Outlay
Bonds, Series 2010-A. Proceeds from the College’s portion of the bonds, $3.4 million, will
be used to construct Lake Nona Building 1. Debt tepayments during the 2010-11 fiscal year
totaled $425,000. Additional information about the College’s long-term debt is presented in

the notes to the financial statements.

ECONOMIC FACTORS THAT WILL AFFECT THE FUTURE

Valencia Community College’s economic position is closely tied to that of the State of
Florida. Because of limited economic growth and increased demand for State resources, a
dectrease in State funding is anticipated in the coming year. In response to a decrease in State
approptiations, the Board of Trustees increased the tuition rate 8 percent to take effect
beginning with the Fall 2011 term. The College’s current financial and capital plans indicate
that the infusion of additional financial resources from an increase in tuition rates will be

necessaty to maintain the present level of services.

COLLEGE NAME CHANGE

The College’s Board of Trustees approved- the name change from Valencia Community
College to Valencia College effective July 1, 2011, pursuant to Section 1001.60(2)(b), Florida

Statutes.

REQUESTS FOR INFORMATION

Questions concetning information provided in the MD & A, or other required
supplementary information, and financial statements and notes thereto, or requests for
additional financial information should be addressed to the Vice President for

Administrative Setvices, Valencia College, Post Office Box 3028, Orlando, FL 32802.
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VALENCIA COMMUNITY COLLEGE
A COMPONENT UNIT OF THE STATE OF FLORIDA
STATEMENT OF NET ASSETS
AS OF JUNE 20, 2011

" Coliege

2011.3

Total Reporting
Enti

Version:

Cnmpunent Unit

ASSETS:!
Current Assets
111 Cash on Hand $ 32,400.08 = § 32,400.06
112 Cash in Bank 20,953,078.22 7,015,611.09 27,968,680.31
112 Restricted Cash in Bank 15,892,476.13 0.00 15,892,475.13
113 Cash with State Board of Administration 20,235,874.72 19,825.75 20,255,700.47
113 Restricted Cash with State Board of Adminisiration 0.00 0.00 0.00
123 Cash with State Treasury 0.00 0.00 0.00
123 Restricted Cash with State Treasury 0.00 0.00 0.00
142 Investments with State Board of Administration 0.00 0.00 0.00
142 Restricted Investmenis with State Board of Administration 0.00 4,056.50 4,056.50
144 Special Investments with State Treasury 0.00 0.00 0.00
144 Restricted Special Investments with State Treasury 0.00 0.00 0.00
147 Other Investmenls 0.00 0.00 0.00
147 Restricted Other Investments 0.00 0.00 0.00
Total Cash and Cash Equivalent 5 57.113,828.13 ] 7,039,493.34 $ 64,153,321.47
142 Investments with State Board of Administration 0.00 0.00 0.00
142 Restricted Investments wilh Stale Board of Administration 136,058.56 0.00 136,058.56
147 Other Invesimenls 0.00 0.00 0.00
147 Restricted Other [nvestments 0.00 0.00 0.00
15% Accounts Receivables 10,111,355.42 1,631,783.09 11,743,138.51
159 Less: Allowance for Uncollectible Accounts 1,548,823.61 128,384.41 1,678,308.02
Accounts Receivable, Net 8,561,431.81 1,503,398.68 10,064,830.49
165 Due from Other Governmental Units 32,625,358.45 0.00 32,625,359.45
187 Due from Component Units - DSO 226,690.42 0.00 226,690.42
167 Due from College 0.00 0.00 0.00
154 Loans and Notes Receivable 0.00 0.00 0.00
159 Less: Allowance for Uncollectible Accounts 0.00 0.00 0.00
Loans and Notes Receivable, Nelt 0.00 0.00 0.00
171 Inventory 3,405,544.55 0.00 3,405,544.55
1a1 Prepaid ltems 622,181.34 0.00 622,181.24
132 Deposils 11,838.76 0.00 11,838.76
129 Other Current Assets 0.00 1,580,973.78 1,580,973.76
Risk Management Consortium:
Rastricted Cash and Cash Equivalenis 0.00 0.00 0.00
Restricted Investments 0.00 0.00 0.00
Total Current Assets 5 102,702,933.02 8 10,123,865.78 5 112,826,788.80
Noncurrent Assets:
222 Restricted Cash in Bank 32,452,009.85 0.00 32,452,009.85
223 Restricted Cash wilh State Board of Administration 0.00 0.00 0.00
224 Restricted Cash with State Treasury 0.00 0.00 0.00
226 Restricted Investments with Stale Board of Administration 0.00 0.00 0.00
225 Restricted Invesiments with State Treasury 0.00 0.00 0.00
37 Restricted Other Investments 0.00 53,943 645.82 53,043,545.82
Total Restricted Cash and Cash Equivalents 32,452,009.85 53,943,545.82 86,395,555.67
227 Restricted Other Invastments 0,00 0.00 0.00
247 Other Invesiments 0.00 0.00 0.00
247 Other Investments - Endowment Invesiments 0.00 0.00 0.00
254 Loans and Notes Receivable 0.00 0.00 0.00
259 Less: Allowance for Uncollectible Accounts 0.00 0.00 0.00
Loans and Notes Receivable, Net 0.00 0.00 0.00
seVanaTE
TAETEIR2IR
Depreciable Capital Assels 236,600,389.03 1,676,660.74 238,277,049.77
Less: Accumulated Deprecialian B6,797,655.48 1,284,208.83 88,081,864.31
Depreciable Capital Assels, Net 149,802,733.55 392,451.91 150,195,185.46
Non-Depreciable Capital Assets 32,685,817.94 2,788,245.50 35,474,063.44
Other Noncurrent Assets 0.00 0.00 0.00
Risk Management Consortium:
Restricted Investments 0.00 0.00 0.00
Total Noncurrent Assets 5 214,940,561.34 B 57,124,243.23 3 272,064,804.57
TOTAL ASSETS § 317,643,494.36 § 67.248,109.01 $ 384,891,603.37
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LIABILITIES
Current Liabilities:

Accounls Payable

Salary & Payrall Taxes Payable

Retainage Payable

Due ta Other Governmental Agencies

Due to Component Unit- DSO

Due to College

Deferred Revenue

Estimated Claims Payable

Deposits Held for Others (in Custody)

Long Term Liabilities - Current Portion
Bonds Paysable
Other Current Liabilitiy - Loans Payable
Other Current Liability - Notes Payable
Installment Purchase Contracts
Current Capilal Leases
Current Compensated Absences Payable
Special Terminalion Benefits Payable
Uneamed Revenue-Current: Deposits Held for Others (in Custady)
Arbitrage Payable

Risk Management Consartiun:

Deposits Held for Others (in Custody)
Total Current Liabilities

Nancurrent Liahilities:
Bonds Payable
Other Long-term Liabilities - Loans Payable
Other Long-term Liabilities - Notes Payable
Installment Purchase Contracts
Capital Leases Payable
Compensated Absences Payable

Other Long-term Liabilities - Other Postemplayment Benefits Payable

Special Termination Benefits
Uneamed Revenue - Long Term
Arbitrage Payabls
Other Long Term Lizbilities (interest Payable)
Risk Management Consertium:
Deposits Held for Others (in Custody)
Total Noncurrent Liabilities.

TOTAL LIABILITIES

NET ASSETS:

Invested in Fixed Assets, Net of Debi
Restricted:
Restricted: Debt Service
Restricted: Other
Nonexpendable
Endowment
Research
Expendable:
Research
Grants and Loans
Scholarships
Capital Projects

Debt Service

Unrestricted
Total Net Assets
TOTAL LIABILITIES AND NET ASSETS

VALENCIA COMMUNITY COLLEGE
A COMPONENT UNIT OF THE STATE OF FLORIDA
STATEMENT OF NET ASSETS
AS OF JUNE 30, 2011

College - -

$ 1,818,275.36
6,744,619.20
62,094.74
729,008.68
21,382.85
0.00
213,435.50
0.00
241,081.38
0.00
445,000.00
0.00

0.00

0.00

0.00
703,848.63
25,382.52
0.00

0.00

0.00

5,520,000.00
0.00

0.00

0.00

0.00
6,357,418.86
292,024.00
206,672.88
0.00

0.00

0.00

0.00
8 12,376,115.74

b 23,381,165.58

179,488,246.15

0.00
0.00

D.00
0.00

‘0.00
15,524,719.75
532,903.25
60,140,500.77

134,170.25

38,431,788.61
5 317,643,404.36

The sccompanying notes fo the financial stalements are an integral part of this slatement
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Component Unit

$ 353,216.81
0.00

0.00

0.00

0.00
226,690.42
371,567.568
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
$ 951,476.79

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
3 5147679

0.00

0.00
0,00

31,306,282.00
0.00

0.00
28,022,313.00
0.00
0.00

0.00

6,968,027.22
66,296,632.22
67,248,109.01

||

. Tofal Reporting
Entl :

5 2,171,494.17
6,744,618.20
62,994.74
729,008.68°
21,392.85
226,690.42
585,003.06
0.00
241,091.38
0.00
445,000.00
0.00

0.00

0.00

0.00
703,840.63
25,382.52
0.00

0.00

0.00

£ 11,956,526.63

5,520,000.00
0.00

0.00

0.00

0.00
6,357,418.86
282,024.00
206,672.88
0.00

0.00

0.00

0.00

$ 12,376,115.74

179,498,246,15

0.00
0.00

31,306,292.00
0.00

0.00
43547,032.75

532,903.25
£0,140,500.77

134,170.25

45,399,815.83
£ 360,558,961.00
3 384,891,603.37
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VALENCIA COMMUNITY COLLEGE
A COMPONENT UNIT OF THE STATE OF FLORIDA
STATEMENT OF REVENUE, EXPENSES, AND CHANGES IN NET ASSETS
FOR THE PERIOD JULY 1, 2010 THROUGH JUNE 30, 2011

Version: 2011.3
¥ : Compeonent . Total Reporting
College . Unit - i 5 Entity
REVENUES
[DFs]Operating Revenues
Student Tuition and Fees (Net of Schotarship Allowances
of & 50,821,210.19 $ 44,433,897.03 $ - 3 44,433,997.03
Federal Grants and Coentracts - Non Capiia 869,515.67 0.00 869,515.687
State and Local Grants and Confracts - Non Capita 0.00 120,012.00 120,012.00
Nongovemmental Grants and Conlracts - Non Capita 1,659,318.70 2,336,418.00 3,895,736.70
Sales and Services - Non-Auxiliary 81,514.84 0.00 81,514.84
Auxiliary Enterprises (Net of $11,305,683.10 ) 13,108,529.20 0.00 13,108,529.20
Other Operating Revenues 2,193,934.98 773,065.00 2,866,999.98
Total Operating Revenues $ 62,246,810.42 § 3,229,495.00 $ 65,476,305.42
EXPENSES
Operaling Expenses
Personnel Services 123,490,844.60 743,136.00 124,233,980.60
Scholarships and Waivers (net of scholarship sllowance) 43,646,919.78 1,716,781.00 45,363,700.78
Utilities and Communicalions 5,112,858.97 0.00 5,112,858.97
Contractual Services 7,678,634.54 26,437.00 7,705,071.54
Other Services & Expenses (net of Auxiliary Enterprises) 10,107,430.79 382,357.78 10,499,788.57
Materials and Supplies 33,472,235.25 18,341.00 33,490,576.25
Operating Expenses: Depreciatior 7.642,370.38 46,224.00 7.668,584.38
Total Operating Expenses 5 231,151,294.31 2,943,276.78 $ 234,094,571.09
Operating Income (Loss) $ (168,304,483.89) $ 286,218.22 $ (168,618,265.67)
NONOPERATING REVENUES (EXPENSES)
State Appropriations 62,482,716.00 0.00 62,482,716.00
Gifts and Grants - Student Aid 93,384,475.25 0.00 93,384,475.25
Gifts and Grants - Other 13,339,305.18 0.00 13,339,305.18
Investment Income - 595,954.15 1,185,760.00 1,781,714.15
Other Nonoperating Revenues 666,185.62 0.00 666,185.62
Net Realized and Unrealized Gain (Loss) on Investments 484.46 4,731,762.00 4,732 246.46
Interest Expense on Capital Asset - Related Deb! (189,595.95) 0.00 (189,595.95)
QOther Nonoperaling Revenues (Expenses; 0.00 0.00 0.00
Net Nonoperating Revenues (Expenses) $ 170,279,524.71 $ 5,917,522.00 $ 176,197,046.71
Income (Loss) Before Other Revenues, Expenses, Gains, or Losses $ 1,375,040.82 $ 6,203,740.22 $ 7,578,781.04
Capital Appropriations 31,131,530.24 0.00 31,131,530.24
Federal Grants and Confracts - Capital 0.00 0.00 Q.00
State and Local Grants and Contracts - Capita 0.00 0.00 0.00
Nongovernmental Grants and Contracts - Capita 0.00 0.00 0.00
Capital Gifts and Fees 14,838,519.98 0.00 14,838,519.98
Additions lo Permanent Endowments 0.00 0.00 0.00
Special Item 0.00 0.00 0.00
Total Other Revenues $ 45,970,050.22 $ = $ 45,970,050.22
Increase (Decrease) in Net Assets 47,345,091.04 6,203,740.22 53,548,831.26
Net Assets - Beginning of Year 24B,917,237.74 60,716,067.00 307,633,304.74
Prior Period Adjustment ta Beginning Net Assets (Adj ta Inc. (Dec.) Net Assets) 0.00 (623,175.00) (623,175.00)
Net Assets - End of Year $ 284,262,328.78 $ 66,296,632.22 $ 360,558,961.00

The accompanying notes to financial statements are an integral part of this staternent
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VALENCIA COMMUNITY COLLEGE
A COMPONENT UNIT OF THE STATE OF FLORIDA
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDING JUNE 30, 2011

Version:

2011.3

College I ]

|
CASH FLOWS FROM OPERATING ACTIVITIES
Tuition and Fees, Net $
Grants and Contracts
Payments to Suppliers
Payments to Utilities and Communications
Payments to Employees
Payments for Employee Benefits
Payments for Scholarships
Net Loans Issued to Students and Employees
Collection of Loans to Students and Employees
Auxiliary Enterprises
Sales and Services - Non-Auxiliary
Other Receipts (Payments)
Risk Management Consartium:
Other Receipts

44,193,897.99
2,168,529.33
(51,258,672.85)
(5,419,239.03)
(100,111,967.65)
(20,907,297.94)
(43,646,919.78)
0.00

0.00

12,085,944.71
81,514.84
1,612,328.30

0.00

MNet Cash Provided (Used) by Operating Activities $

(161,201,882.08)

CASH FLOWS FROM NONCAPITAL AND RELATED FINANCING ACTIVITIES
State Appropriations $
Gifts and Grants Received for other than Capital or Endowment Purposes
Private Gifts for Endowment Purposes

PLUS Loans

Split-Interest Transactions

Other Non Operating Receipts (Disbursements)

Student Organization Agency Transactions

Other Revenues (Expenses)

62,482,716.00
106,723,780.43
0.00

0.00

0.00

0.00

46,274.47

0.00

Net Cash Provided (Used) by Noncapital Financing Activities $

169,252,770.90

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Proceeds from Capital Debt $
Capital Appropriations

Capital Grants and Gifis Received

Proceeds from Sale of Capital Assets

Purchases of Capital Assets

Principal Paid on Capital Debt and Leases

Interest Paid on Capital Debt and Leases

3,385,136.13
9,398,905.75
11,088,519.98
666,185.62
(4,458,937.35)
(425,000.00)
(161,921.68)
(134,170.25)

Deposits with Trustee
Net Cash Provided (Used) by Capital and Related Financing Activities $

19,358,718.20

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from Sales and Maturities of Investments $

Investment Income

Purchase of Investments

Risk Management Consortium:
Sale of Investments

10,000,000.00
323,628.21
(10,001,888.31)

0.00

Net Cash Provided (Used) by Investing Activities $

321,739.90

Net Increase (Decrease) in Cash and Cash Equivalenis
Cash and Cash Equivalents, Beginning of Year

27,731,346.92
61,834,491.06

Cash and Cash Equivalents, End of Year $

89,565,837.98

Page 1of 2
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VALENCIA COMMUNITY COLLEGE
A COMPONENT UNIT OF THE STATE OF FLORIDA
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDING JUNE 30, 2011

RECONCILIATION OF NET OPERATING REVENUES (EXPENSES)
TO NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

Operating Income/(Loss) 3 (168,904,483.89)
Adjustments to Reconcile Net Operating Loss
to Net Cash Provided (Used) by Operating Activities:

Depreciation Expense 7,642,370.38
Non-cash donations 0.00
Changes in Assets and Liabilities:
Receivables, Net (4,562,191.02)
Due from Other Governmental Agencies 3,788,014.56
Inventories (763,141.94)
Prepaid Expenses (104,562.26)
Other Assets 5,236.54
Accounts Payable (807,087.08)
Salaries and Payroll Taxes Payable 2,324,279.97
Deferred Revenue 88,456.70
Deposits Held for Others 0.00
Compensated Absences Payables 95,849.27
Loans 0.00
Special Termination Benefit (37,947.31)
Other Postemployment Benefits Payable 33,324.00
Loans to Students and Employees 0.00
Net Cash Provided (Used) by Operating Activities: $ (161,201,882.08)

SUPPLEMENTAL DISCLOSURE OF NONCASH
CAPITAL FINANCING ACTIVITY

Purchase 0.00
Agreement, Capital Lease, elc. 0.00

The accompanying notes to financial statements are an integral part of this statement.
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VALENCIA COMMUNITY COLLEGE
A COMPONENT UNIT OF THE STATE OF FLORIDA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2011 ‘

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity. The governing body of Valencia Community College, a component unit of the
State of Florida, is the Disttict Board of Trustees. The Boatrd constitutes a cm_-poration and is
composed of eight members appointed by the Governor and confirmed by the Senate. The
District Boatd of Trustees is under the general direction and control of the Florida Department of
Education, Division of Florida Colleges, and is governed by law and State Board of Education
rules. However, the District Board of Trustees is directly responsible for the day-to-day operations
and control of the College within the framework of applicable State law and State Board of
Education rules. Geographic boundaties of the District cortespond with those of Orange and

Osceola Counties.

Criteria for defining the reporting eantity are identified and described in the Governmental
Accounting Standards Board's Codification of Governmental Accounting and Financial Reporting Standards,
Sections 2100 and 2600. These criteria were used to evaluate potential component units for which
the District Board of Trustees is financially accountable and other otganizations for which the
nature and significance of their relationship with the District Board of Trustees are such that
exclusion would cause the College's financial statements to be misleading or incomplete. Based on
the application of these criteria, the College is a component unit of the State of Florida, and its
financial balances and activity is reported in the State’s Comprehensive Annual Financial Report by

discrete presentation.

Discretely Presented Component Unit. Based on the application of the criteria for determining
component units, the Valencia Community College Foundation, Inc. (Foundation) is included
within the College’s reporting entity as a discretely presented component unit. This organization

provides funding and setvices to support and foster the pursuit of higher education at the College.

The Foundation is audited by other auditors pursuant to section 1004.70(6), Florida Statutes. The
Foundation’s audited financial statements of the otganization are available to the public at the
College. The financial data reported on the accompanying financial statements was detived from

the Foundation’s audited financial statements for the fiscal year ended March 31, 2011.

Page 1 of 21
19



VALENCIA COMMUNITY COLLEGE
A COMPONENT UNIT OF THE STATE OF FLORIDA
NOTES TO THE FINANCIAL STATEMENTS (Continued)
JUNE 30, 2011
The Foundation is also a ditect-suppott organization, as defined in section 1004.70, Florida
Statutes, and although legally sepatate from the College, is financially accountable to the College.
The Foundation is managed independently, outside the College's budgeting process, and its powers
generally ate vested in a governing board pursuant to various State statutes. The Foundation

receives, holds, invests, and administers property and makes expenditures to or for the benefit of

the College.

Basis of Presentation. The College’s accounting policies conform with accounting principles

genetally accepted in the United States of America applicable to public colleges and universities as
presctibed by the Governmental Accounting Standards Board (GASB). The National Association
of College and University Business Officers (NACUBO) also provides the College with
recommendations presctibed in accordance with generally accepted accounting principles
promulgated by GASB and the Financial Accounting Standards Board (FASB). GASB allows
public colleges various reporting options. The College elected to report as an entity engaged in only
business-type activities. This election requires the adoption of the accrual basis of accounting and

entity-wide reporting including the following components:
» Management’s Discussion and Analysis
» Basis Financial Statements:
o Statement of Net Assets
Statement of Revenues, Expenses, and Changes in Net Assets
e Statement of Cash Flows

e Notes to Financial Statements

»  Other Required Supplmentary Information

Basis of Accounting. Basis of accounting refers to when revenues, expenses, and related assets
and liabilities are recognized in the accounts and reported in the financial statements. Specifically, it
telates to the timing of the measutements made, regardless of the measurement focus applied. The

College’s financial statements are presented using the economic resources measurement focus and
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the accrual basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting
from exchange and exchange-like transactions are recognized when the exchange takes place.
Revenues, expenses, gains, losses, assets, and liabilities resulting from non-exchange activities ate
generally recognized when all applicable eligibility requirements, including time requirements, are

met.

The College's component unit uses the economic resources measutement focus and accrual basis of
accounting whereby tevenues are recognized when earned and expenses are recognized when
incutred, and follows FASB standards of accounting and financial repotting for not-for-profit

organizations.

Significant interdepartmental sales between auxiliary service departments and other institutional
departments have been accounted for as reductions of expenses and not revenues of those

departments.

The College’s principal operating activity is instruction. Operating revenues and expenses include
all fiscal transactions directly related to instruction as well as administration, academic support,
student setvices, physical plant operations, and depreciation of capital assets. Nonoperating
revenues include State approptiations, Federal and State student financial aid, investment income
(net of unrealized gains or losses on investments), and revenues for capital construction projects.

Interest on asset-related debt is considered a nonoperating expense.

The statement of net assets is presented in a classified format to distinguish between current and
noncurtent assets and liabilities. When both restricted and unrestricted resources are available to
fand certain programs, it is the College’s policy to first apply the restricted resources to such

programs followed by the use of the unrestricted resoutces.

The statement of revenues, expenses, and changes in net assets is ptesented by major sources and is
reported net of tuition scholatship allowances. Tuition scholarship allowances are the differences
between the stated charge for goods and services provided by the College and the amount that is
actually paid by the student or the third patty making payment on behalf of the student. The

College calculated its scholarship allowance by identifying within its student accounts receivable
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system amounts paid by student aid for tuition and books. The amounts are deducted from student

tuition and fees, and auxiliaty enterptises, respectively.

The statement of cash flows is presented using the direct method in compliance with GASB
Statement No. 9, Reporting Cash Flows for Proprietary and Non-Expendable Trust Funds and Governmental
Entities That Use Proprietary Fund Accounting.

Cash and Cash Equivalents. The amount reported as cash and cash equivalents consist of cash

on hand, cash in demand and money market accounts, and cash with the State Board of
Administration Florida (SBA) PRIME investment pool. For reporting cash flows, the College
considers all highly liquid investments with original maturities of three months or less to be cash
equivalents. Under this definition, the College considers amounts invested with the SBA Florida
PRIME investment pool and money market account to be cash equivalents. College cash deposits
are held in banks qualified as public depositories under Florida law. All such deposits are insured
by Federal depository insurance, up to specified limits, or collateralized with securities held in
Florida's multiple financial institution collateral pool as required by Chapter 280, Florida Statutes.
Cash and cash equivalents that are externally restricted to make debt service payments, maintain
sinking or reserve funds, or to purchase or construct capital or other restricted assets are classified

as restricted.

At June 30, 2011, the College reported as cash equivalents at fair value $20,235,875 of moneys held
in Florida PRIME investment pool administered by the State Board of Administration (SBA)
pursuant to Section 218.405, Florida Statues. The College’s investments in the Florida PRIME
investment pool, which the SBA indicates is a Securitics and Exchange Commission Rule 2a-7-like
external investment pool, as of June 30, 2011, are similar to money market funds in which shares
are owned in the fund rather than the underlying investments. The Florida PRIME investment pool
carried a credit rating of AAAm by Standard and Poor’s and had a weighted-average days to
maturity (WAM) of 31 days as of June 30, 2011. A portfolio’s WAM reflects the average maturity in
. days based on final maturity or resct date, in the case of floating-rate instruments. WAM meéxsurcs
the sensitivity of the Florida PRIME investment pool to interest rate changes. The investments in

the Florida PRIME investment pool ate reported at fair value, which is amortized cost.
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Capital Assets. College capital assets consist of land; construction in progress; buildings; other

structures and improvements; and furniture, machinery, and equipment. The assets ate capitalized
and recorded at cost at the date of acquisition or at estimated fair value at the date received in the
case of gifts and purchases of State surplus property. Additions, improvements, and other outlays
that significantly extend the useful life of an asset are capitalized. Other costs incutred for repairs
and maintenance are expensed as incurred. The College has a capitalization threshold of §5,000 for
tangible personal property and $25,000 for buildings and other structures and improvements.
Depreciation is computed on the straight-line basis over the following estimated useful lives:

» Buildings — 40 years

» Other Structures and Improvements — 10 years

» Futniture and Equipment:

e Computer Equipment — 3 years

e Vehicles, Office Machines, Educational Equipment — 5 years

e Furniture — 7 yeats

Noncurrent Liabilities. Noncurrent liabilities include principal amounts of bonds payable, special

termination benefits, compensated absences payable, and other postemployment benefits payable

that are not scheduled to be paid within the next fiscal year.
INVESTMENTS

The College’s Boatd of Trustees has adopted a written investment policy providing that surplus
funds of the College shall be invested in those institutions and nstruments permitted undet the
provisions of Florida Statutes. Section 218.415(16), Flotida Statutes, authorizes the College to
invest in the Florida PRIME investment pool administered by the State Board of Administration;
interest beating time deposits and savings accounts in qualified public depositories, as defined by
Section 280.02, Florida Statutes; direct obligations of the United States Treasury; obligations of
Federal agencies and instrumentalities; securities of, or interests in, cettain opell—énd or closed end

management type investment companies; Securities and HExchange Commission registered money
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market funds with the highest credit quality rating from a nationally recognized rating agency; and
other investments approved by the College’s Board of Trustees as authorized by law. State Board
of Education Rule 6A-14.0765(3), Florida Administrative Code, provides that College loan,
endowment, annuity and life income funds may also be invested pursuant to Section 215.47, Florida
Statutes. Investments authorized by Section 215.47, Florida Statues, include bonds, notes,
commetcial paper, and various other types of investments. Investments set aside to make debt

sefvice payments, maintain sinking or reserve funds, or to purchase or construct capital assets are

classified as restricted.

Component Unit Investments

Investments held by the College’s component unit at March 31, 2011 are reported at fair value, as
follows:

Investient Type Amount
Hedge Funds 4§ 7,577,551
Mutual Funds 46,365,995

Total Component Unit Investments $ 53,943,546

ACCOUNTS RECEIVABLE

Accounts receivable represent amounts for student fee deferments, various student services
ptovided by the College, uncollected commissions for food setvice and vending machine sales,
unused credit memos, and grant reimbursements due from third parties. These receivables are

reported net of a $1,549,924 allowance for uncollectible accounts.
DUE FROM OTHER GOVERNMENTAL AGENCIES

This amount ptimatily consists of $26,966,599 of Public Education Capital Outlay allocations due

from the State for construction of College facilities.
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DUE FROM/TO COMPONENT UNIT

The College’s financial statements are reported for the fiscal year ended June 30, 2011, whereas the
Foundation’s financial statements are reported for the fiscal year ended March 31, 2011.
Accordingly, amounts reported by the college as due from and to component units on the
statement of net assets do not agree with amounts reported by the component unit as due from and
to the College. The §226,690 reported as due from the component unit mainly consists of amounts
owed to the College by the Foundation for grant expenditure program reimbursements and
personnel costs. The $21,393 reported as due to the component unit primarily consists of amounts

owed to the Foundation for donations.
INVENTORIES

Inventories consist of items for resale by the campus bookstore, and are valued using the first-in,
first-out method of inventory valuation. Consumable laboratory supplies, teaching materials, and
office supplies on hand in College departments are expensed when purchased, and are not

considered material. Accordingly, these items are not included in the treported inventory.
CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2011 was as follows:
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Beginning Ending
Balance Additions Reductions Balance
WNon Depreciable Capital Assets:
Tand $ 29,144,857 $ 0,221 $ 29,154,078
Constiuaion in Progress 250,536 3,281,204 3,531,740
Total Nondepreciable Capital Assets $ 29,395,393 § 3,290,425 $ g 32,685,818
Depteciable Capital Assets:
Building § 202048662 § $ $ 202,048,662
Other Structures and Improvements 19,683,132 19,683,132
Puiniture, Machinery, and Equipment 15,061,270 1,289,215 1,481,890 14,868,595
Total Depreciable Assets 236,793,064 1,289,215 1,481,890 236,600,389
Less Acuumulated Depredation:
Buildings 59,353,381 5,114,164 64,467,545
Other Structures and Improvements 7,952,580 1,414,278 9,366,858
Fumitute, Machinery, and Equipment 13,315,023 1,113,928 1,465,699 12,963,252
Total Accumulated Depreciation 80,620,984 7,642,370 1,465,699 86,797,655
Total Depreciable Capital Assets, Net § 156,172,080 § (6,353,155 § 16,191 § 149,802,734

LONG-TERM LIABILITIES

Long-term liabilides of the College at June 30, 2011, include bonds, special termination benefits,
compensated absences, and other post employment benefits. Long-term liabilities activity for the

year ended June 30, 2011, is shown below:

Beginning Ending Current
Description Balance Additions Reductions Balance Portion
Bonds Payable § 3,250,000 $3,140,000 § 425,000 § 5,965,000 § 445,000
Compensated Absences Payable 6,965,419 1,047,560 951,711 7,061,268 703,850
Spedal Termination Benefits Payable 270,003 30,826 68,773 232,056 25,383
Othet Postemployment

Benefits Payable 258,700 33,324 292,024

Total Long-Term Liabilities § 10,744,122 $4.251,710 $1,445484  $13,550,348  $1,174,233

Bonds Payable. The State Board of Education issues capital outlay bonds on behalf of the

College. These bonds matuse sesdally and are secured by a pledge of the College’s portion of the

Page 8 of 21
26



VALENCIA COMMUNITY COLLEGE
A COMPONENT UNIT OF THE STATE OF FLORIDA
NOTES TO THE FINANCIAL STATEMENTS (Continued)
JUNE 30, 2011
State-assessed motor vehicle license tax and by the State’s full faith and credit. The State Board of
Education and the State Boatd of Administration administer the principal and interest payments,

investment of debt tesoutces, and compliance with reserve requirements. The College had the

following bonds payable outstanding at June 30, 2011:

Interest Annual
Amount Rates Maturity
Bond Type Qutstanding (Percent) To
State Boatd of Eduation
Capital Outlay Bonds:
Series 2005-B 2,445,000 5.0 2018
Serles 2009-A, Refunding 480,000 3.0-5.0 2019
Series 2010-A 3,040,000 3.0-5.0 2030
Total $ 5,965,000

Annual requirements to amortize all bonded debt outstanding as of June 30, 2011, are as follows:

Fiscal Year State Board of Education Capital Outlay Bonds
Ending June 30 Principal Interest Total
2012 $ 445,000 $ 278,275 $ 723,275
2013 470,000 257,525 T2T525
2014 490,000 234,525 724,525
2015 520,000 210,025 730,025
2016 555,000 184,025 739,025
2017-2030 3,485,000 898,525 4,383,525
Total $ 5,965,000 $ 2,062,900 $§ 8,027,900

On October 14, 2010, the State Board of Education issued $30,450,000 of State Board of
Education Bonds, Series 2010-A. The College’s portion of the bonds amounted to §$3,385,316,
which includes a premium of $272,810 less issuance costs of $27,674, and will be used to finance
the construction of Building 1 at the Lake Nona Campus.

Special Termination Benefits. Executive management employees are provided seven days of

administrative incentive leave ctedit each year. Such credit is prorated for each month worked to a
maximum of 35 days. Payment of such credited service is made at the time of termination from
full-time executive management service for any reason other than cause. Accrued benefits for the

12 participants at June 30, 2011 totaled $232,056 of which $25,383 represents the current portion.
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Compensated Absences. College employees may accrue annual and sick leave based on length of

setvice, subject to certain limitations regarding the amount that will be paid upon termination. The
College repotts a liability for the accrued leave; however, State approptiations fund only the portion
of accrued leave that is used or paid in the curtent fiscal year. Although the College expects the
liability to be funded primatily from future appropriations, generally accepted accounting principles
do not permit the recording of a receivable in anticipation of future appropriations. At June 30,
2011, the estimated liability for compensated absences, which includes the employer's share of the
Florida Retirement System and FICA contributions, totaled $7,061,268. The cutrent pottion of the
compensated absences liability of $703,850 is the amount expected to be paid in the coming fiscal

year based on a historically determined average of the current pottion in prior years.

Other Postemployment Benefits Payable. The College follows Governmental Accounting

Standards Board Statement (GASB) No. 45, Accounting and Financial Reporting by Employers for
Postemployment Benefits Other Than Pensions, for cettain postemployment healthcare and life insurance

benefits administered by the College.

Plan Description. ‘The Postemployment Healthcare Benefits Plan (Plan) is a single-employer defined-
benefit plan administered by the College. Pursuant to the provisions of Section 112.0801, Florida
Statutes, former employees who tetire from the College are eligible to participate in the College’s
healthcare and life insurance benefits. The College subsidizes the premium rates paid by retirees by
allowing them to patticipate in the plan at reduced or blended group (implicitly subsidized)
premium rates for both active and retire employees. These rates provide an implicit subsidy for
retirees because, on an actuarial basis, their cutrent and future claims are expected to result m
higher costs to the Plan on average than those of active employees. The College does not offer any
explicit subsidies for retiree coverage. Retirees are required to entoll in the Federal Medicare
program for primary coverage as soon as they are eligible. The College does not issue a stand-alone
report and the Plan is not included in the annual report of a public employee retirement system or

another entity.

Funding Poliy. 'The College has established conttibution requirements which may be amended

through recommendations of the Insutance Committee and actions from the Board of Ttustees.
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The College has not advance-funded or established a funding methodology for the annual other
postemployment benefit (OPEB) costs ot the net OPEB obligation, and the Plan is financed on a
pay-as-you-go-basis. For the 2010-11 fiscal year, 153 retirees received postemployment healthcare
benefits and 158 retirees received postemployment life insurance benefits. The College provided
tequired conttibutions of $276,806 toward the annual OPEB cost, comprised of benefit payments

made on behalf of retirees for claims expenses (net of reinsurance), administrative expenses, and

reinsurance premiums. Retiree contributions totaled $1,024,313.

Annunal OPEB Cost and Net OPEB Obligation. The College’s annual OPEB cost (expense) is
calculated based on the annual required conttibution (ARC), an amount actuarially determined in
accordance with the parameters of Governmental Accounting Standards No. 45. The ARC
represents a level of funding that if paid on an ongoing basis is projected to cover normal cost each
year and amortize any unfunded actuarial liabilities over a period not to exceed 30 years. The
following table shows the College’s annual OPEB cost for the year, the amount actually contributed

to the Plan, and changes in the College’s net OPEB obligation:

Description Amount
Notmal Cost (Service Cost for One Year) § 187,857
Amorttization of Unfunded Adudal:

Accrued Liability 114,077

Interest on Normal Cost and Amortization 9.058
Annual Required Contribution 310,992
Interest on Net OPEB Obligation 7,761
Adjustment to Required Contribution (8,623)
Annual OPEB Cost (Expense) 310,130
Contribution to OPEB Obligation (276,800)
Increase in Net OPEB Obligation 33,324
Net OPEB Obligation, Beginning of Year 258,700
Net OPEB Obligation, End of Year § 292,024
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The College’s annual OPEB cost, the percentage of annual OPEB cost contributed to the Plan, and
the net OPEB obligation as of June 30, 2011, and for the two preceding years was as follows:

Annual Percentage of
OPEB Annual OPEB Net OPEB
Fiscal Year Cost Cost Contributed  Obligation
2008-09 $ 223,840 49.0% § 218,487
2009-10 294,486 86.3% 258,700
2010-11 310,130 89.3% 292,024

Funded Statns and Funding Progress.  As of July 1, 2009 the most recent valuation date, the actuarial
accrued liability for benefits was $3,322,639 and the actuarial value of assets was §0, resulting in an
unfunded actuarial accrued liability of $3,322,639 and funded ratio of 0 percent. The covered
payroll (annual payroll of active participating employees) was $76,191,980 for the 2010-11 fiscal

year, and the ratio of the unfunded actuatial accrued lability to the covered payroll was 4.4 percent.

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability of occutrence of events far into the future. Examples include
assumptions about future employment and termination, mortality, and healthcare cost trends.
Amounts detetmined regarding the funded status of the plan and the annual rf:quircd‘ contributions
of the employer ate subject to continual revision as actual results are compared with past
expectations and new estimates are made about the future. The Schedule of Funding Progress,
presented as required supplementary information following the notes to financial statements,
presents multiyear trend information that shows whether the actuarial value of plan assets is

increasing or decreasing over time relative to the actuarial liabilities for benefits.

Actuarial Methods and Assumptions. Projectons of benefits for financial reporting purposes are based
on the substantive Plan provisions, as understood by the employer and participating members, and
include the types of benefits provided at the time of each valuation and the historical pattern of
sharing of benefit costs between the employer and participating members. The actuatial methods
and assumptions used include techniques that are designed to reduce the effects of short-term
volatility in actuarial acctued liabilities and the actuatial value of assets, consistent with the long-

term perspective of the calculations.
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The College’s OPEB actuarial valuation as of July 1, 2009 used the projected unit credit method to
estimate the unfunded actuarial lability as of June 30, 2011, and the College’s 2010-11 fiscal year
ARC. This method was selected because it is the same method used in the private sector for
determination of retiree medical liabilities. Because the OPEB liability is currently unfunded, the
actuarial assumptions included a 3 petcent rate of return on invested assets, which is the College’s
expectation of long-term investment returns under its investment policy. The actuatial assumptions
also included a payroll growth rate of 3 petcent per year, and an annual healthcare cost trend rate of
7.8 petcent for the 2010-11 fiscal year reduced by decrements to an ultimate rate of 4.5 percent
after seventeen years. The unfunded actuatial accrued liability is being amortized as a level

percentage of payroll amortized over 30 years. The remaining amottization petiod at June 30, 2011

was 26 years.
RETIREMENT PROGRAMS

Florida Retirement System. Essentially all regular employees of the College are eligible to enroll

as members of the State-administered Florida Retitement System (FRS). Provisions relating to FRS
are established by Chapters 121 and 122, Flotida Statutes; Chapter 112, Part IV, Florida Statutes;
Chapter 238, Florida Statutes; and Florida Retitement System Rules, Chapter 60S, Flotida
Administrative Code; whetein eligibility, contributions, and benefits ate defined and described in
detail. FRS is a single retirement system administered by the Department of Management Services,
Division of Retirement, and consists of two cost-sharing, multiple-employer retirement plans and
other nonintegrated programs. These include a defined benefit retitement plan (Plan), a Deferred
Retirement Option Program (DROP), and a defined-contribution plan, referred to as the Public

Employee Optional Retitement Program (PEORP).

Employees in the Plan vest at six years of service. All members are eligible for normal retirement
benefits at age 62 or at any age after 30 years of setvice, which may include up to 4 years of credit
for militaty service. The Plan also includes an eatly retitement provision; however, there is a benefit
reduction for each year a member retites before his or her normal retirement date. The Plan

provides retirement, disability, and death benefits, and annual cost-of-living adjustments.
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DROP, subject to provisions of Section 121.091, Florida Statutes, permits employees eligible for
normal retitement under the Plan to defer receipt of monthly benefit payment while continuing
employment with an FRS employer. An employee may participate in the DROP for a period not to
exceed 60 months after electing to participate. During the petiod of DROP patticipation, deferred

monthly benefits are held in the FRS Trust Fund and accrue interest.

The State of Florida establishes contribution rates fot participating employers. Contribution rates

duting the 2010-11 fiscal year were as follows:

Percent of Gross Salary

Class or Plan Employee  Employer (A)
Flotrida Retirtement System, Regulat 10.77
Tlorida Retirement System, Senior Management Services 14.57
Teacher's Retirement Systam, Plan E 6.25 11.35
Defetred Retirement Option - Applicable to Mermbers

from All of the Above Classes or Plan 1228
Florida Retitement System, Reem ployed Retiree B (B)
Notes: (A) Employer rates indude 1.1 percent for the postemployment health insurance

insurance subsidy. Also, employer rates, other than for DROP partidpants,
indude .03 petreent for adminstrative csts of the of the PublicEmployee
Optional Retitement Program.

(B) Contribution rates are dependent upon retirement dass in which
reemployed.

The College's liability for participation is limited to the payment of the required contribution at the-
rates and frequencies established by law on future payrolls of the College. The College's
contributions for the fiscal years ended June 30, 2009, June 30, 2010, and June 30, 2011, totaled
$4,467,329, $4,777,637, and $5,570,169 trespectively, which were equal to the required contributions
for each fiscal year.

As provided in Section 121.4501, eligible FRS members may elect to participate in the PEORP in
lieu of the FRS defined-benefit plan. College employees already participating in the State College
System Optional Retirement Program or DROP are not eligible to participate in this program.
Employer contributions ate defined by law, but the ultimate benefit depends in part on the
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performance of investment funds. The PEORP is funded by employer contributions that ate based
on salary and membership class (Regular Class, Senior Management Service Class, etc.).
Contributions are directed to individual member accounts, and the individual members allocate
contributions and account balances among various approved investment choices. Employees in

PEORP vest at one year of service. There were 179 College participants during the 2010-11 fiscal
year. Required employer contributions made to the PEORP totaled $1,444.717.

Financial statements and other supplementary information of the FRS are included in the State’s
Comprehensive Annual Financial Repott, which is available from the Florida Depattment of
Financial Setvices. An annual report on the FRS, which includes its financial statements, required
supplementary information, actuarial report, and other relevant information, is available from the

Florida Depattment of Management Services, Division of Retitement.

State College System Optional Retirement Program. Section 1012.875, Flotida Statutes,
provides for an Optional Retitement Program (Program) for eligible college instructors and
administrators. The Program is designed to aid colleges in recruiting employees by offeting more

portability to employees not expected to temain in the FRS for six ot more years.

The Program is a defined-contribution plan, which provides full and immediate vesting of all
contributions submitted to the participating companies on behalf of the participant. Employees in
eligible positions are allowed to malke an irrevocable election to participate in the Program, rather
than the FRS, and purchase retitement and death benefits through contracts provided by cettain
insurance carriers. The employing college contributes, on behalf of the participant, 10.43 percent
of the patticipant's salary, less a2 small amount used to cover administrative costs. The remaining
contribution is invested in the company ot companies selected by the patticipant to create a fund
for the purchase of annuities at retirement. The participant may contribute, by payroll deduction,
an amount not to exceed the percentage conttibuted by the college to the participant's annuity

account.
There were 118 College participants during the 2010-11 fiscal year. Requited employer

contributions made to the Program totaled $§898,237.

Page 15 of 21
33



12.

13.

14.

VALENCIA COMMUNITY COLLEGE
A COMPONENT UNIT OF THE STATE OF FLORIDA
NOTES TO THE FINANCIAL STATEMENTS (Continued)
JUNE 30, 2011

CONSTRUCTION COMMITMENTS

The College’s major construction commitments at June 30, 2011 are as follows:

Total Completed Balance
Project Description Commitment To Date Committed
Take Nona Building 1
General Contractor $ 21,837,116 $ $ 21,837,116
Tatal $ 21,837,116 $ § 21,837,116

OPERATING LEASE COMMITMENTS

The College leases land and building space under operating leases, which expire in 2052. These
leased assets and the related commitments are not reported on the College’s statement of net assets.
Operating leases payments are recorded as expenses when paid or incurred. Outstanding
commitments resulting from these lease agreements are contingent upon fututre appropriations.

Future minimum lease commitments for noncancelable operating leases are as follows:

Fiscal Year Ending June 30 Amount
2012 1,140,573
2013 1,110,870
2014 1,126,710
2015 647,920
2016 647,920
2017-2052 13,470,880
Total Minumum Payments Required 18,144,874

RISK MANAGEMENT PROGRAMS

The College is exposed to vatious tisks of loss related to torts; theft of, damage to, and destruction
of assets; errors and omissions; injuties to employees; and natural disasters. The College provided
coverage for these risks primatily through the Florida Community Colleges Risk Management
Consortium (Consortium), which was created under the authority of Section 1001.64(27), Flotida

Statutes, by the boards of trustees of the Florida public colleges for the purposes of joining a
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cooperative effort to develop, implement, and participate in a coordinated Statewide College risk
management program. The Consortium is self-sustaining through membetr assessments
(premiums) and is reinsured through commercial companies for claims in excess of specified
amounts. Reinsurance from commercial companies provided excess coverage of up to $150 million
during the 2010-11 fiscal year. Insurance coverage obtained through the Consortium included fire

and extended property, general and automotive liability, workers’ compensation, and other liability

Coverage.

Health and hospitalization, life, dental, and vision coverage are provided through commercial
insurance with minimum deductibles for each line of coverage. Settled claims resulting from these

risks have not exceeded coverage in any of the past three fiscal years.

LITIGATION

The College is involved in several pending and threatened legal actions. The range of potential loss
from all such claims and actions, as estimated by the College’s legal counsel and management,

should not materially affect the College’s financial position.
SCHEDULE OF STATE REVENUE SOURCES

Revenue from State sources for curtent operations is primarily from the College Program Fund
administered by the Florida Board of Education under the provisions of Section 1011.81, Florida
Statutes. In accordance with Section 1011.84, Flotida Statutes, the Legislature detetmines each
College's apportionment considering the following components: base budget, which includes the
State appropriation to the College Program Fund in the current yeat plus the related student tuition
and fees assigned in the current General Appropriations Act; the cost-to-continue allocation which
consists of incremental changes to the base budget, including salaries, price levels, and other related
costs; enrollment workload adjustments; operation costs of new facilities adjustments; and new and
improved program enhancements, which are determined by the Legislature. Student fees in the
base budget plus student fee revenues generated by increases in fee rates are deducted from the sum

of these components to determine the net annual State apportionment to each college.

Page 17 of 21
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17.

VALENCIA COMMUNITY COLLEGE
A COMPONENT UNIT OF THE STATE OF FLORIDA
NOTES TO THE FINANCIAL STATEMENTS (Continued)
JUNE 30, 2011
The State allocates gross receipts taxes, generally known as Public Education Capital Outlay money,
to the Board on an annual basis. The College is authorized to receive and expend these resources

only upon applying for and receiving an encumbrance authorization from the Flotrida Department

of Education.

The following schedule is a summary of State revenue sources and amounts:

Source Amount

College Program Fund $ 54,646,581
Gross Receipts Tax (PublicEduation Capital Outlay) 30,070,736
Eduational Enhancement Trust Fund (Lottery) 7,836,135
Bright Futures Scholarship Program 6,420,926
Florida Student Assistant Grants . 5,446,403
Motor Vehide License Tax (Capital Outlay and Debt Servics) 1,060,794
Restricted Contracts and Grants 461,910
Other State Sources 49,037
Total § 105,992,522

FUNCTIONAL DISTRIBUTION OF EXPENSES

The functional classification of an operating expense (instruction, academic support, etc.) is
assighed to a department based upon the nature of the activity, which represents the material
portion of the activity attributable to the department. For example, activities of an academic
department for which the ptimary departmental function is instruction may include some activities
other than direct instruction such as public service. However, when the primary mission of the
department consists of instructional program elements, all expenses of the department are reported
under the instructional classification. The operating expenses on the statement of revenues,
cxpenses, and changes in net assets are presented by natural classifications. The following are the

same expenses presented in functional classifications as recommended by NACUBO:

Page 18 of 21
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VALENCIA COMMUNITY COLLEGE
A COMPONENT UNIT OF THE STATE OF FLORIDA
NOTES TO THE FINANCIAL STATEMENTS (Continued)

JUNE 30, 2011

Functional Classification Amount

Instruction § 67,514,886
AcademicSupport 13,600,322
Student Services 21,515,088
Tnstitutional Suppott 30,934,856
Operation and Maintenance of Plant 25,281,050
Scholarships and Fellowships 43,646,920
Auxiliary Operations 21,015,802
Depredation Expenses 7,642,370
Total Operating Expenses $ 231,151,294
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VALENCIA COMMUNITY COLLEGE
OTHER REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF FUNDING PROGRESS -
OTHER POSTEMPLOYMENT BENEFITS PLANS

UAALasa
Actuarial Actuarial Unfunded Percentage
Acturial  Value of Accured Liability AAL Funded Covered  of Covered
Valuation  Assets (AAL) (D) (UAAT) Ratio Payroll Payroll
Date (a) (b) (b-a) (a/b) (c) (b-a)/c
7/1/2007 § $ 2,334,741 § 2,334,741 0% $67,481,224 3.5%
7/1/2009 $ $ 3,322,639 § 3,322,639 0% $ 69,802,412 4.8%

Note: (1) The College's OPEB actuarial valuation used the projected unit credit actuarial method to
estimate actuarial avaued liability.
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VALENCIA COMMUNITY COLLEGE
OTHER REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF FUNDING PROGRESS -
OTHER POSTEMPLOYMENT BENEFITS PLANS

The July 1, 2009 unfunded actuatial accrued liability of $3,322,639 was approximately $988,000
higher than the July 1, 2007, liability of $2,334,741 primatily due to:

» Changes in census and expected growth in unfunded obligation (increase to AAL of
approximately $512,000).

» Change in plan design for retirees and dependents, including adjustments in assumed
medical plan participation (increase to AAL of approximately $308,000).

> Updated claims costs and tevised contributions (increase to AAL of approximately $49,000).

» Revised medical trend and mortality assumptions (increase to AAL of approximately
$119,000).
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File Name: Valencia 2010-11 AFR v20113 08052011 0442PM.xisx Tab Name: Adjustment Form

Department of Financial Services

Adjustment Form
June 30, 2011

Version: 2011.3
CFO Document: L- 48585XX
College: CFO Use
VALENCIA COMMUNITY COLLEGE
48 95 8 |[swar 95
OoLO GF SF FID |swr 954800
GIL Code General Ledger Account Title Debit Credit
Current Assets:
111 Cash on Hand 32,400.06

112 Cash and Cash in Bank

43,861,164.44

113 Cash with the SBA

20,255,700.47

123 Cash in State Treasury -
142 Investments with SBA 140,115.06
144 Special Investments with State Treasury -
147 Other Investments e
151 Accounts Receivables 11,743,138.51
154 Loans and Notes Receivable -
159 Allowance for Uncollectible (1,678,308.02)
165 Due From Other Governmental Units 32,625,359.45
167 Due From Component Units/ Primary 226,680.42
171 Inventory o 3,405,544.55
191 Prepaid ltems 622,181.34
192 Deposits 11,838.76
199 Other Current Assets 1,580,973.76

Noncurrent Assets:

Page*? of 2

222 Restricted Cash in Bank 32,452,009.85
223 Restricted Cash with SBA -
224 Restricted Cash in Stafte Treasury -
225 Resfiricted Investments with State Treasury -
226 Restricted Investments with SBA : s
227 Restricted Other Investments 53,943,545.82
247 Other Investments “
254 loans and Notes Receivable -
259 Allowance for Uncollectible -
264 Works of Art & Historical Treasures - Depreciable
265 Accumulated Depre. Works of Art & Historical Treasures
266 Works of Art & Historical Treasures - Nondepreciable
267 Leasehold Improvements
268 Accumulated Depreciation Leasehold Improvements
271 Land and Other Nondepreciable Assets 31,942,324.02
272 Building and Building Improvements 203,687,829.64
273 Acc. Depreciation-Building & Building Improvements 65,719,036.98
274 _Infrastructure and Other Improvements 19,683,132.38
275 Acc Depreciation-Infrastructure and Other Improvements 9,366,858.68
276 Furniture and Equipment 14,906,083.97
277 Accumulated Depreciation-Furniture and Equipment 12,9985,968.61
278 Construction in Progress 3,531,739.42
282 Library Resources
283 Accumulated Depreciation-Library Resources
284 Property Under Capital Lease
285 Accumulated Amoriization-Property Under Capital Lease
288 Other Fixed Assets .
280 Accumulated Depreciation-Other Fixed Assets
208 Other Noncurrent Assets =




File Name: Valencia 2010-11 AFR v20113 08052011 0442PM.xisx Tab Name: Adjustment Form

Current Liabilities:

311 Accounts Payable 9,949,208.15
357 Due to Component Unit/Primary Government 248,083.27
389 Deferred Revenue 585,003.06
Long-Term Liabilities - Current Portion:
371 Bonds Payable 445,000.00
385 Installment Purchase Confracts 5 -
386 Current Compensated Absences Payable © 729,232.15
387 Current Capital Leases &
388 Unearned Revenue - Current -
398 Other Current Liabilities -
Noncurrent Liabilities:
461 Bonds Payable 5,520,000.00
485 Installment Purchase Contracts -
486 Compensated Absences Liability 6,564,091.74
487 Capital Leases Payable : : -
488  Unearned Revenue - Long Term -
499 Other Long -Term Liabilities 292,024.00

532 Prior Period Adjustment to Beginning Net Assets

(623,175.00)

536 Investment in Fixed Assets, Net of Debt

179,498,246.15

538 Net Assets Unrestricted

(7,525,844.17)

535 Restricted for Permanent Fund - Nonexpendable

31,306,292.00

533 Restricted for Debt Service

534 Restricted for Permanent Fund - Expendable

538 Other Fund Balance Reserve

~ 104,354,607.02

Revenues and Expenses
614 Operating Grants & Contributions

111,609,044.80

621 Capital Grants and Contributions

45,970,050.22

671 Charges for Services

-60,591,041.05

684 Payments from the Staie of Florida

:62,482,716.00

686 Investment Earnings

—_6,513,060.61

688 Miscellaneous General Revenue

666,185.62

698 Contributions to Permanent Funds

771 Expenses

-~ 234,284,167.04

787 Special ltem

Total

707,257,630.94

707,257,630.94

CFO Use

SWGF
SWF

Reviewed by:
Keyed by:
Proofed by:

Initials and Date
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Department of Financial Services ~ Statewide Financial Statements
Discretely Presented Component Unit Form ~ CUR2 ~
Construction and Other Significant Commitments
June 30, 2011

THIS IS A REQUIRED FORM AND MUST BE COMPLETED AND RETURNED
BY EVERY DISCRETELY PRESENTED COMPONENT UNIT EVEN. IF IT IS NOT APPLIGABLE.

Component Unit Name VALENCIA COMMUNITY COLLEGE
Component Unit Fund Number 480000-95-8-000028

(1) Record component unit's total construction commitments below. Prepare a schedule by
project and maintain it in your files for the auditors to review if necessary. Do not attach a
list of projects.

a. Total estimated cost = The total estimated cost of the projects when completed. This
is not necessarily a budgeted amount but more likely a contract amount.

b. Amount expended = The cost of the projects accumulated through fiscal year end. This
should be the total amount recorded in GL 278XX (Construction Work In Progress).

c. Estimated amount committed = Total estimated cost less amount expended.

Estimated Amount

Total Estimated Cost Amount Expended Committed
at 6/30/2011 Through 6/30/2011 at 6/30/2011
6,138,646.75 3,531,739.42 2,606,907.33

(2) Record other significant commitments with parties external to the State* to receive
goods or services. To be significant, the total commitment must be 10% or more of the
total current expenditures/expenses reported for financial statements by the component
unit as a whole. An example of an other commitment would be a long-term service
contract with a private vendor. Attach additional pages as necessary.

Title of Commitment/ Description of Goods/ Amount Expended Estimated Amount
Contract Services o be Received Through 6/30/2011 Committed at 6/30/2011

*NOTE: Component units are NOT considered external to the State.

(3) If the component unit does not have any construction or other significant commitments
at the end of the reporting fiscal year, check here: N/A
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Department of Financial Services ~ Statewide Financial Statements
Discretely Presented Component Unit ~ Form CUR3 ~ Related Party Transactions
June 20, 2011

THIS IS A REQUIRED FORM AND MUST BE COMPLETED AND RETURNED
BY EVERY DISCRETELY PRESENTED COVMPONENT UNIT EVEN IF IT IS NOT APPLICABLE

Component Unit Name VALENCIA COMMUNITY COLLEGE

Component Unit Fund Number 480000-95-8-000028

Instructions: In accordance with generally accepted accounting principles that require disclosure
of certain related party transactions, please record all transactions that an informed observer might
reasonably believe reflect considerations other than self-interest based upon the relationship

that exists between the parties of the fransactions.

' Definitions:
Related Parties - includes members of the governing board, administrative boards or commissions
administrative officials and their immediate families (i.e. spouse, parents, children, siblings, mothers
and fathers-in-law, sons and daughters-in-law, and brothers and sisters-in law), and affiliated or related
organizations that are not included as part of the financial reporting entity. Key management personnel
and other individuals who exercise control or significant influence over the agency should be considered.
Note: Consideration of component unit relationship to the primary government should be given wheri
determining potential related party transactions.

Related Party Indicators/Examples -

« Borrowing or lending on an interest-free basis or at a rate significantly different from current
market rates; no scheduled repayment terms on debt; or loans to parties that do not have the
ability to pay.

- Selling property at a price that differs significantly from appraisal value.

- Use of property and equipment by lease or other agreement.
= Services or goods purchased/provided at little or no cost.

If the component unit does not have any related party transactions to be disclosed, check here:
N/A X
Detail all identified transactions between the Component Unit and related patties below:

Nature of the
Description relationship Amount

DFS-A1-1887



Department of Financial Services ~ Statewide Financial Statements
Discretely Presented Component Unit ~ Form CU1 ~ Deposits
GL: Cash-in-Bank (112XX) and Restricted Cash-in-Bank (222XX)
June 30, 2011

Component Unit Name VALENCIA COMMUNITY COLLEGE
Component Unit Fund Number 480000-95-8-000028

Deposits are defined in Section 280.02(23), Florida Statutes. PLEASE SUBMIT ONE FORM FOR EACH FUND

A. List the June 30 reconcilad/authorized deposit amounts and corresponding unadjusted bank statement balances belo
If this is a revolving fund, the amount recorded as the Reconciled Bank Balance should equal the approved amount of the revolving fund le

any portion maintained as cash on hand

Reconciled Bank Balance (1 Bank Stmt Balance (2)

Totals 76,313,174.29 78,491,006.95

(1) The total amount of this column must agree to the amounts recorded in general ledger codes 112XX and 222XX of the FLAIR trial balance,
(2) This information can be obtained directly from the June 30 bank statemnent

B. Check Yes or No as to whether any violations of legal or contractual provisions have occurred in relationship to the reported depos
For items marked yes, attach a brief description Yes X No

C. NOTE: If the amounts above are public deposits in a Qualified Public Depository in compliance with Section 280, Florida Statutes
SKIP THIS SECTION. Otherwise, disclose amounts for any portion of the above deposits that exceed federal deposit insurance limits and are

(1) Uncollateralized,

(2) Collateralized with securities held by the pledging financial instifution but not in the deposifor-government's name, or
(3) Collateralized with securities held by the pledging financial insfitution's trust department or agent buf not in the depositor-government's name.

Bank Stmt Balance

(1
(2)
(3

Total 0.00

Explain the governing policy related to these deposits. If there is no deposit policy addressing a specific type of risk that the deposits are exposed to, the
disclosure should indicate that fact.

Governing Policy:

D. List amounts for any portion of the above Deposit Totals that are exposed to foreign currency risk, and explain the gaverning pelicy related to these deposi
If there is no deposit policy addressing a specific type of risk that the deposits are expased to, the disclosure should indicate that fa

Currency Type Bank Stmt Balance (in US $)

Total 0.00

Governing Policy:

45
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component Unit Name

somponent Unit Fund Number

Department of Financial Services ~ Statewide Financial Statements
Form CU2-N ~ Other Investments ~ Nonmajor Discretely Presented Component Unit ~

GL 1450, 146304, 14730, 227XX, 245)0(, 246XX, and 247XX

VALENCIA COMMUNITY COLLEGE

June 30, 2011

480000-95-8-000028

nstructions: Complete the following schedule by listing the carrying and fair value for each type of investment owned at June 30, 2011.
JLEASE SUBMIT ONE FORM FOR EACH FUND.

* DO NOT include investments pooled with the State Treasurer (GL 141XX, 143XX & 224XX) nor those maintained

with the State Board of Administration (GL 142XX & 226XX) on this form.

Investment Type:

Carrying
Value

Fair
Value

Certificates of deposit

Commercial paper

Repurchase agreements

Money market funds

U.S. guaranteed obligations

Federal agencies

Domestic bonds & notes

International bonds & notes

Domestic stocks

International stocks

Real estate investmenis

Mutual funds

46,365,995.06

46,365,995.06

Investment agreements

7,677,550.76

7,577,650.76

*Total Investmentis

53,943,545.82

53,943,545.82

* Total Investments at CARRYING VALUE must agree fo the amounts recorded in general

ledger codes 145XX, 146XX, 147XX, 227XX, 245XX, 246XX and 247XX of the FLAIR trial balance.
Must match this amount as reported on the adjustment form —--=

DFS-A1-1888

53,943,545.82
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Department of Financial Services ~ Statewide Financial Statements
Discretely Presented Component Unit ~ Form CU5 ~ Prior Period Adjustments
GL 532XX
June 30, 2011

Component Unit Name VALENCIA COMMUNITY COLLEGE

Component Unit Fund Number 480000-95-8-000028

PLEASE SUBMIT ONE FORM FOR EACH FUND.

Balance per GL $ (623,175.00)
Amount Description (Describe circumstances that caused the prior period adjustiment)
(623,175.00) Our Foundation removed $623,175 from pledges receivable to properly reflect the terms of the

agreement with the donaor.
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Schedule of Expenditures of Federal Awards (SEFA) Checklist

By certifying ltem No. 19 of the Statewide Financial Statements Compliance Checklist for the fiscal year ended
June 30, 2011, the preparer of the reporting entity acknowledges that this SEFA Checklist was accurately
completed in its entirety and submiitted to the Department of Financial Services (DFS) by September 16, 2011.

Submission:

The SEFA Checklist, along with the SEFA Form and Reconciliation Template, should be electronically
submitted to DFS at:

fedreporting@myfloridacio.com

Checklist:

If entity checks “No” to Part A, it should skip Parts B, C and D and complete the Electronic Signature
section.

If entity checks “Yes” to Part A, it should check that every item in Part B was completed prior to September
16, 2011. The entity should also check that all applicable items in Part C were completed prior to
September 16, 2011; otherwise it should check “N/A” for any items not applicable. The entity must check
“Yes” or “No" to all items in Part D. Once the Checklist section is completed, please complete the
Electronic Signature section.

Part A:
Yes No 1. Entity expended Federal Awards in fiscal year ended June 30, 2011.
X 1
Part B:
4] 2. The required columns on the SEFA Form were completed in accordance
with the SEFA Form Instructions.
>4 3. The “Federal Awarding Agency” and "CFDA Program Title” columns on
the SEFA Form were populated ensuring that an active CFDA No. was
used.
DX 4. “Source of Funding” was coded properly on the SEFA Form for all

expenditures of Federal Awards.

X
o

No negative expenditures were recorded within the “Total Expenditures”
column.

X
o

A reconciliation between the amount of Federal Awards reported on the
SEFA and the entity's basic financial statements was completed prior to
submission of the SEFA Form. The Reconciliation Template was
submitted with the SEFA Form and Checklist. Support for the
reconciliation performed is on file and will be made readily available
upon request.

X 7. Areview of the changes to the Office of Management and Budget (OMB)
A-133 Circular Compliance Supplement has been done and any
changes from the prior year Compliance Supplement have been
properly reported.
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Schedule of Expenditures of Federal Awards (SEFA) Checklist

il 8. State Universities, Colleges, and Community Colleges contacted DFS
prior to submission if they participated in the CFDA No. 84.032 Federal
Family Education Loans - Lender Program.

] ] 9. Al expenditures pertaining to The American Recovery and
Reinvestment Act of 2009 (ARRA) were reported and coded with a “Yes”
in the “ARRA" column under the proper CFDA No.

X ] 10. Sources of funding including Indirect Awards (1) and Transfers (T)
had accompanying "Pass-Through Grantor or State Entity Names"
reported on the SEFA Data Form in proper format.

4 O 11. All Indirect (Pass-through) Awards, CFDA No. XX .UNK entitled “Other
Federal Awards”, Research and Development Awards, and ARRA
Federal Awards that were expended had accompanying “Award
Numbers” reported on the SEFA Data Form.

O X 12. Subgranted Columns 13 and 14, when added together, do not have an
amount greater than the “Total Expenditures” amount recorded within
Column 12.

| K] 13. All expenditures in the form of noncash benefits were reported on both
the “"SEFA Data” and “Noncash” worksheets of the SEFA Form.

=
O

14, Expenditures of Federal Awards were reported on the SEFA Form in
accordance with the modified accrual basis of accounting (with the
exception of the amounts far CFDA No. 17.225 “Unemployment
Insurance” and CFDA No. 84.032 “Federal Family Education Loans”).

If “No”, please check the basis of accounting used:
1 Accrual basis of accounting
Il Cash basis of accounting
D¢ ] 15. Entity participated in any Federal loan program in which funds were

provided through the entity to eligible participants. If so, corresponding
data was reported on both the “Loan” and “SEFA Data” worksheets of
the SEFA Form (State agencies must notify DFS if they participated in a
Loan Program).

J < 16. Entity has a component unit that expended $500,000 or more ir: fiscal
year ended June 30, 2011.

If “Yes" please check one of the following:
] Compenent unit had an independent Federal Single
Audit performed in accordance with the OMB A-133
Circular, or

] Component unit was reported on the entity's SEFA
Form

Page 2 of 3
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Schedule of Expenditures of Federal Awards (SEFA) Checklist

Electronic Signature:

| hereby certify, to the best of my knowledge, the items on the 2011 SEFA Form, SEFA Checklist, and
Reconciliation Template has each been accurately reporied by the due date of September 16, 2011.

Jacqueline Lasch 08/29/2011
Preparer's Electronic Signature Date
AVP Financial Services (407) 582 - 3302
Title Phone Number
Valencia Community College 050700
Entity Name Entity OLO

Page 3 of 3
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Flle Nams: Valencia 2010-311 AFR v20113 DBI52611 04428 xisx Tab Name: CIF

VALENCIA COMMUNITY COLLEGE
REPORT OF CAPITAL IMPROVEMENT FEES

(FEES COLLECTED UNDER SECTION 1009.23(11), F.S.)

Beginning Fund Balance 07-01-2010

REVENUES

FISCAL YEAR 2010-2011

IMPROVEMENT
FEES

TAL" |

|

SOURCES

Version:

[ INTEREST AND .
| OTHER REVENUE

2011.3

COMBINED
TOTAL

$ 9,746,539.79

$ 2,818,586.84

$ 12,565,126.63

CAPITAL IMPROVEMENT FEES

CIF-A & P, PSV, EPI, College Preparatory (GL 40860) 7,316,169.57 $ 0.00 $7,316,169.57
CIF - PSAV (GL 408581) 22,350.41 0.00 22,350.41
CIF - Baccalaureate (GL 40864) 0.00 0.00 0.00
CIF - Other (Please explain below) 0.00 0.00 0.00
Total Capital Improvement Fees Received $ 7,338,519.98 $ 0.00 $ 7,338,519.98
Interest Received $ 85,498.06 $ 85,498.06
Other Receipts (Please explain below) $ 900,000.00 $ 900,000.00
TOTAL REVENUES $7,338,519.98 $ 985,498.06 $ 8,324,018.04
EXPENDITURES
1. New Construction $0.00 $0.00 $ 0.00
2. Remodeling 0.00 100,000.00 100,000.00
3. Renovation 0.00 0.00 0.00
4, Equipment 0.00 0.00 0.00
5. Maintenance 0.00 0.00 0.00
6. Technology 0.00 0.00 0.00
7. Other (Please explain below) 0.00 0.00 0.00
TOTAL EXPENDITURES $ 0.00 $100,000.00 $100,000.00
BOND PAYMENTS $0.00 $0.00 $0.00
ENDING BALANCE AS OF 06-30-2011 $ 17,085,059.77 $ 3,704,084.90 $ 20,789,144.67

Note: Section 1009.23(11),F.5., establishes a separate fee for capltal improvements, technology enhancements, or
equipping student buildings. It provides that the fees collected must be deposited in a separate account. Fees
collected for capital projects may be expended only to construct and equip, maintain, improve, or enhance the
educational facilities of the college. Capital projects funded through the use of the Capital Improvement Fee shall
meet the survey and construction requirements of Chapter 1013, Florida Statutes.

Explanation of "CIF - Other":

Explanation of "Other Receipis":

Reimbursement of prior year expenditures on renovation of West Campus Bldgs 7 & 9 from PECO Project K168.

Explanation of “Other" Expenditures:
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File Name: Valencia 2010-11 AFR v20113 08052011 0442PM.xlsx Tah Narne: Dist Learning

VALENCIA COMMUNITY COLLEGE
DISTANCE LEARNING COURSE USER FEE REPORT
FISCAL YEAR 2010-2011

Version: 2011.3
DISTANCE LEARNING COURSE USER FEE REVENUE
Total Distance Learning Fee Revenue $0.00
(General Ledger Code 40450)
DISTANCE LEARNING COURSE EXPENDITURES
1. Personnel Costs $ 0.00
2. Materials and Supplies 0.00
2. Software 0.00
3. Computers 0.00
4. Peripherals 0.00
5. Repairs and Maintenance 0.00
6. Contracted Services 0.00
7. Temporary Contracted Services 0.00
8. Other (specify) _ : 0.00
9. Other (specify) 0.00
10. Other (specify) 0.00
TOTAL EXPENDITURES $ 0.00
TOTAL REVENUE LESS TOTAL EXPENDITURES ' ' $ 0.00

Note: Section 1009.23(16), Florida Statutes, authorizes a per credit hour distance learning course user fee
and requires that colleges submit a distance learning course user fee report to the Division of Florida
Colleges. To assist with fulfilling this reporting requirement, the Division of Florida Colleges has created
the above report template to provide reporting consistency among colleges. ‘
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FIRST QUARTER
FINANCIAL REPORT




Student Fees
State Funding
Other Revenues
Total Revenues

Salaries
Current Expense
Capital Outlay

Total Expenditures

VALENCIA COLLEGE
FINANCIAL SUMMARY
FISCAL YEAR 2011-12

As of September, 30 2011

Budgeted
Annual Collected % Collected
Revenue Year To Date Of Annual
96,901,334 38,306,783 40%
60,586,013 14,549,724 24%
3,314,842 577,341 17%
160,802,289 53,433,848 33%
Budgeted
Annual Expenditures % Expended
Expenditures Year To Date Of Annual
124,774,636 26,712,302 21%
34,092,703 5,957,114 17%
7,040,007 1,185,961 17%
165,907,346 33,855,377 20%

Valencia College

Fund Balance Summary Projection
2011 - 2012 Fiscal Year

Fund Balance Carryforward from Fiscal Year 2009-10

Actual Unallocated Fund Balance
Reserve for Encumbrances and Board Designations
Total Actual Fund Balance Available for FY 2009-1(
Plus

Actual Revenues To Date 53,433,848
Projected Additional Revenues 107,368,441
Total Revenues
Total Projected Funds Available
Minus
Actual Expenditures To Date 33,855,377
Projected Additonal Expenditures 132,051,969

Total Projected Expenditures
Total Projected Fund Balance Available for FY 2012-13
Less: Board Designated Reserves
Total Projected Fund Balance Unaliocated for FY 2012-13

Projected Unallocated Fund Balance Percentage:

$16,658,307
13,084,621

$29,742,928

$160,802,289

$190,545,217

165,907,346

$24,637,871

$12,050,000

$12,587,871

6.61%




VALENCIA COLLEGE
Budget to Aciual
Fiscal Year 2010-11 and Fiscal Year 2011-12
As of September, 30 2011

Budget Collected % Budget Collected %
FY 1112 09/30/11 |Collect FY 10-11 09/30/10 |Collect
IRevenue:
Tuition 74,848,364 | 29,690,501 | 40% 68,545,601 | 26,784,660 | 39%
Out of State Fees 10,442,396 4,538,687 | 43% 12,774,834 5,527,998 | 43%
Other Student Fees 11,610,574 4,077,595 | 35% 6,456,013 2,141,492 | 33%
State Support - CCPF 52,771,488 | 13,247,303 | 25% 54,101,471 | 13,579,678 | 25%
State Support - Lottery 7,814,525 1,302,421 17% 7,836,135 1,959,034 | 25%
Federal Support - ARRA 0 o waA 5,080,776 o| wa
Other Revenues 3,314,942 577,341 | 17% 1,611,018 377,403 | 23%
I Total Revenues 160,802,289 | 53,433,848 | 33% 156,405,848 | 50,370,265 | 32%
| Expenses: Budget Expended % Budget Expended %
FY 10-11 09/30/11 |Expend FY 10-11 09/30/10 |Expend
IPersonnel Expenses:
Full Time 79,579,641 | 17,620,116 | 22% 75,823,983 | 14,126,231 | 19%%
Part Time 24,016,706 4,625,633 | 19% 22,094,671 3,470,367 | 16%
Fringe Benefiis 21,178,289 4,466,553 | 21% 22,776,920 4,475,937 | 20%
| Sub Total 124,774,636 | 26,712,302 | 21% 120,695,574 | 22,072,535 | 18%
|Other Expenses:
Travel 936,054 114,069 | 12% 969,227 92,203 | 10%
Postage & Telephone 1,074,220 253,401 § 24% 1,004,217 170,480 | 17%
Printing 774,700 122,945 | 16% 601,527 124,295 | 21%
Repairs & Maintenance 1,163,696 244188 | 21% 1,160,594 162,075 | 14%
Rental & Insurance 3,599,617 1,442,094 | 40% 3,873,792 1,635,459 | 42%
Utilities 5,350,672 1,079,630 | 20% 5,357,645 1,211,671 | 23%
Services 7,171,352 1,454,108 | 20% 7,329,543 1,760,518 | 24%
Supplies & Subscriptions 6,343,145 1,185,209 | 19% 5,670,533 1,230,941 | 22%
Scholarship & Waivers 83,937 51,765 | 62% 83,937 44,322 | 53%
Other Expenses 7,595,310 (295)] 0% 4,478,131 19,703 | 0%
| Sub Tofal: 34,092,703 5,857,114 | 17% 30,529,146 6,451,667 | 21%
|Capital Outlay [ 7.040007] 1,185,981 17% | | 5577.899| 1,348,016 24% |

|Total Expenses | 165,907,346 | 33,855,377 20% | |156,802,619| 29,872,218 | 19% |

[Revenue Over (Under) Expenses [ (5,105,057)] 19578471] WA | | (396,771)] 20,498,047 WA |
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CONSTRUCTION REPORT
October 18, 2011

Osceola Campus

Groundbreaking for Building 4 was held on September 22" The contractor has mobilized with
fencing and trailers. Site work has begun.

Southeast Campus — Lake Nona

Underground utilities are installed at the building and the Central Energy Plant (CEP). Site
utilities are 90% installed. Concrete slabs for each building have been poured. Concrete block at
the central energy plant is complete and installation of the steel roof structure will be completed
by mid-October.

Concrete block at Building 1 is installed up to the second floor. Installation will continue through
October and structural steel will begin, which will continue through December.

The parking lot base is compacted and ready for asphalt, although paving is not scheduled until
spring 2012.

Lake Nona continues installation of the north road and the pump station. These items are on our
critical path for completion of Building 1. We have been told that they are ahead of schedule
with their construction.

Completion of Building 1 and the central energy plant are scheduled for July 2012. The Lake
Nona campus will be occupied and in use August 27, 2012 (first day of classes).
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Legislative Priorities
October 18, 2011

Fund Enrollment Growth:

Fund College enrollment growth, and in the event of a budget cut scenario, fund the growth before
applying cuts. Because Florida’s colleges are funded retrospectively, this prevents a “double budget cut”
effect from occurring.

e For the Florida College System (FCS) from 2006-07 to 2011-12, total funds (which includes
State appropriations and tuition) per FTE have declined $391.00 (7%). For Valencia, the decline
has been $739.00 per FTE (14%).

e For the Florida College System (FCS) from 2006-07 to 2011-12, State funds per FTE have
declined by $1,082.00 (28%) while enrollment has grown by more than 117,000 unduplicated
headcount. For Valencia, the decline in state funds per FTE has been $1,330.00 (43%), and
enrollment has grown by approximately 16,200 unduplicated headcount.

Dual Enrollment Funding:

The FCS has experienced phenomenal growth in dual enrollment over the past few years. Dual
enrollment provides opportunity for high school students to earn college credit at no cost to the student.
The institutions do not collect tuition or fees for these students. The FCS enthusiastically supports this
program but with decreasing State appropriations the financial burden of dual enrollment must be
addressed. Legislative leadership has tasked the FCS Council of Presidents with developing options for
dual enrollment funding relief. The FCS, in cooperation with the Florida Department of Education, is
currently developing those options.

PECO:

The FCS is in critical need of capital funding for the rapidly expanding growth the system has
experienced in the past several years. The capital improvement budget at its current reduced state has
become an impediment to access to higher education for Floridians. The 2011 legislature specifically
directed that the Council of Presidents report to it on alternative methodology for PECO funding to
achieve equitable distribution of PECO funds. The Council of Presidents PECO Committee is
developing a funding model proposal for COP review. Valencia supports the adoption of a model of
PECO funding formula that is clear, equitable, sustainable, and stable from year to year. Valencia’s
specific capital priorities are as follows:

Valencia Priority Projects on Division of Florida Colleges’ List for 2012-13:

e Osceola Building 4: $4,191,590 (vetoed last year)

(Valencia again seeks the unpaid state matching funds of $5,000,000 for Building 4).
e Bast campus central chiller plant: $2,718,884 (vetoed last year)
e Renovation/remodeling: $1,807,926

Other Emerging Substantive Legislative Issues (Monitor)

Higher Education Governance
Florida Retirement System Adjustments
Local Authority and Flexibility for College Distriet Boards of Trustees




Senator Thad Altman
District 24

District Office

6767 North Wickham Road, Suite 211
Melbourne, FL 32940

Phone: 321-752-3138

Fax: 321-752-3140

Capitol Office

314 Senate Office Building
404 South Monroe Street
Tallahassee, FL 32399-1100
Phone: 850-487-5053

altman thad. web@flsenate.gov

Legislative Assistants
Kari Janzen

Tres Holton

Rick Kendust

Committee Assignments

—  Budget

—  Budget Subcommittee on Finance
and Tax

—  Budget Subcommittee on Higher
Education Appropriations

—  Communications, Energy and Public
Utilities

—  Education Pre-K - 12

—  Military Affairs, Space, and Domestic
Security

-~ Reapportionment

—  Regulated Industries

VALENCIA COLLEGE
LEGISLATIVE DELEGATION

October 2011

Senator Andy Gardiner
Majority Leader
District 9

District Office

1013 East Michigan Streat
Orlando, FL 32806

Phone: 407-428-5800
Fax; 407-428-5802

Capitol Office

330 Senate Office Building
404 South Monroe Street
Tallahassee, FL 32399-1100
Phone: 850-487-5047

gardiner.andy.web@flsenate.gov

Legislative Assistants
Michael Broom

Kathy Johnson

Stacy Vancamp-Garcia

Committee Assignments

—  Budget Subcommittee on Finance and
Tax

—  Communications, Energy, and Public
Utilitites

- Judiciary

—  Reapportionment

—  Rules

Senator David Simmons
Majority Whip
District 22

District Office

251 Maitland Avenue, Suite 304
Altamonte Springs, FL 32701
Phone: 407-262-7578

Fax: 407-262-7580

Capitol Office

320 Senate Office Building
404 South Monroe Street
Tallahassee, FL 32399-1100
Phone: 850-487-5050

simmons.david. web@flsenate.gov

Legislative Assistants
Valerie Clarke

Jean Jones

Diane Suddes

Committee Assignments

— Agriculture

— Budget Subcommittee on Education
Pre-K — 12 Appropriations

— Budget Subcommittee on Higher
Education Appropriations

— Judiciary

— Rules Subcommittee on Ethics and
Elections



Senate (continued)

Senator Gary Siplin
District 19

District Office

1316 North Pine Hills Road
Orlando, FL 32808

Phone: (407) 297-2071
Fax: (407) 522-2153

Capitol Office

205 Senate Office Bldg.

404 S. Monroe St.
Tallahassee, FL 32399-1100
Phone: (850) 487-5190

siplin.gary.web@flsenate.gov

Legisfative Assistants
Shannon Currie
L.akeisha Hood
Ricky Coleman

Committee Assignments

—  Joint Legislative Budget Commission

—  Agriculture

—  Budget

—  Budget Subcommittee Pre-K - 12
Appropriations

—  Budget Subcommittee on Higher
Education Appropriations

—  Governmental Oversight and
Accountability

—  Higher Education

—  Reapportionment

—  Regulated Industries

—  Rules

Senator Paula Dockery
District 15

District Office

P.0. Box 2395

Lakeland, FL 33806-2395
Phone: (863) 413-2900
Fax; (863) 413-2902

Capitol Office

224 Senate Office Building
404 South Monroe Street
Tallahassee, FL 32399-1100
Phone: 850-487-5040

dockery.puala.web@flsenate.qov

Legislative Assistants
Rachel Perrin Rogers

District Secretary
Laura Rodriguez
Anne Kathryn Bell
Kim Thompson

Committee Assignments

—  Joint Committee on Public Counsel
Oversight

—  Agriculture

—  Budget Subcommittee on Education Pre-
K- 12 Appropriations

—  Children, Families, and Elder Affairs

—  Commerce and Tourism

—  Rules Subcommittee on Ethics and
Elections

Senator Mike Haridopolos
District 26

District Office:

3270 Suntree Boulevard
Suite 122

Melbourne, Florida 32940
(321) 752-3131

Capitol Office

409 The Capitol

404 South Monroe Street
Tallahassee, FL 32399-1100
(850) 487-5056

haridopolos.mike.web@flsenate.gov

Legislative Assistants:
Becky Bauer,

Nancy Bernier,
Jennifer Torres

Committee Assignments:
None Listed



House of Representatives

Representative
Jason T. Brodeu
District 33

District Office

114 West First Street, Suite 208
Sanford, FL 32771-1273
Phone: (407) 302-4800

Legisfative Office

1003 The Capitol

402 S. Monroe St.
Tallahassee, FL 32393-1300
Phone: (850) 488-0468

ason.brodeur@myfloridahouse.gov

Representative
Dean Cannon
District 35

District Office

1992 Mizell Avenus, Suite 200
Winter Park, FL 32792-4117
Phone: (407) 623-5740

Legislative Office 330 Senate Office
Building

404 South Monroe Street
Tallahassee, FL 32399-1100
Phone: (8500 487-5047

dean.cannon@myfloridahouse.qov

Representative
Steve Crisafulli
District 32

District Office:

2460 North Courtenay Parkway, #108
Merritt Island, FL 32953-4193

Phone: (321) 449-5111

Legislative Office

303 House Office Bldg.

402 S. Monroe St
Tallahassee, FL 32399-1300
Phone: (850) 488-4669

steve.crisafulli@myfloridahouse.gov

Representative
Chris Dorworth
District 34

District Office:

1055 AAA Drive, Suite 205
Heathrow, FL 32746-5072
Phone: (407) 333-1815

Legislative Office

317 The Capitol

402 S. Monroe St.
Tallahassee, FL 32399-1300
Phone: (850) 488-5843

chris.dorworth@myfloridahouse.gov

Legislative Assistant
Jon Yapo

District Secretary
Katie Flury

Committee Assignments

—  Health & Human Services
Committee

—  Health & Human Services Access
Subcommittee

—  Business & Consumer Affairs
Subcommittee

—  Community & Military Affairs
Subcommittee

—  Transportation & Economic
Development Appropriations
Subcommittee

—  Congressional Redistricting
Subcommittee

Legislative Assistant
None

District Secrstary
Kathy Gilland

Committee Assignments
None Listed

Legisiative Assistant
Katie Patchett

District Secretary
Helen Franta

Committee Assignments:

—  State Affairs Committee

—  Agriculture & Natural Resources
Subcommittee

—  Agriculture & Natural Resources
Appropriations Subcommittee

—  Rules & Calendar Committee

—  Senate Redistricting
Subcommittee

Legislative Assistant:
Carolyn Johnson

District Secretary
Chris Sileo

Committee Assignments

—  Appropriations Committee

—  Rules & Calendar Committee

—  Rulemaking & Regulation
Subcommitiee

—  Redistricting Commiftee

—  House Redistricting
Subcommittee



House of Representatives (continued)

Representative
Eric Eisnaugle
District 40

District Office

2212 Curry Ford Road
Orlando, FL 32806-2422
Phone: (407) 893-3141

Legislative Office

417 House Office Bldg.

402 S. Monroe St.
Tallahassee, FL 32399-1300
Phone: (850) 488-9770

eric.eisnaugle@myfloridahouse.qov

Legislative Assistant
Joseph Clements

Disfrict Secretary
Edgar Robinson

Committee Assignments

—  Judiciary Committee

—  Civil Justice Subcommiltee

—  Justice Appropriations
Subcommittee

— Redistricting Committee

Representative
Mike Horner
District 79

District Office

323 Pleasant Street
Kissimmee, FL
34741-5763

Phone: (407) 943-3077

Legislative Office

222 The Capitol

402 S. Monroe St.
Tallahassee, FL 32399-1300
Phone: (850) 488-8992

mike.horner@myfloridahouse.qov

Representative
Bryan Nelson
District 38

District Office;

409 S. Park Ave
Apopka, FL 32703-5261
Phone: (407) 884-2023
Phone: (321) 449-5111

Legislative Office

204 House Office Bldg.

402 S. Monroe St.
Tallahassee, FL 32399-1300
Phone: (850) 488-2023

bryan.nelson@myfloridahouse.gov

Legislative Assistant
Adam Lovejoy

District Secretary
Rose Hemandez

Committee Assignments

—  Health & Human Services Access
Subcommittee

—  Economic Affairs Committee

—  Transportation & Highway Safety
Subcommittee

—  Appropriations Committee

—  Transportation & Economic
Development Appropriations
Subcommittee

—  Redistricting Committee

—  Joint Legislative Budget
Commission

—  Congressional Redistricting
Subcommittee

Legislative Assistant
Maria Pecoraro

District Secretary
Gina Herron

Committee Assignments:

—  Select Committes on Waler
Policy

—  Economic Affairs Committee

—  Insurance & Banking
Subcommittee

—  Government Operations
Subcommittee

—  Government Operalions
Appropriations Subcommittee

—  Joint Legislative Auditing
Committee

Representative
Scott Plakon
District 37

District Office:

1855 West State Road 434, # 242
Longwood, FL 32750-5071
Phone: (407) 262-7520

Legislative Office

317 The Capitol

402 S. Monroe St.
Tallahassee, FL 32399-1300
Phone: (850) 488-5843

scott.plaken@myfloridahouse.qov

Legislative Assistant;
Luke Givens

District Secretary
Jennifer Marquez

Committee Assignments

—  Business & Consumer Affairs
Subcommittee

—  Civil Justice Subcommittee

—  State Affairs Committee

—  Energy & Utilities Subcommittee

—  Rules & Calendar Committee

—  Congressional Redistricting
Subcommittee



House of Representatives (continued)

Representative
Steve Precourt
District 41

District Address:

7009 Dr. Phillips Boulevard, #270
Orlando, FL 32819-5124

Phone: (407) 355-5784

Legislative Address
212 The Capitol

402 8. Monroe St.
Tallahassee, FL
32399-1300

Phone: (850) 488-0256

steve.precourt@myfloridahouse gov

Legislative Assistant
Kelsey Wohlman

District Secretary
Maggie Mickler

Committee Assignments

—  Finance & Tax Committes

—  Rules & Calendar Committee
—  Redistricting Committee

Representative
Scott Randolph
District 36

District Address

701 East South Street, # 100
Orlando, FL 32801-2953
Phone: (407) 893-3084

Fax: (407) 893-3086

Legislative Address

1302 The Capitol

402 S. Monroe St
Tallahassee, FL 32399-1300
Phone: (850) 488-0660

scoit.randolph@myfloridahouse.qgov

Legislative Assistant
Carlos Smith

District Secrefary
Jessica Graham

Committee Assignments

—  Health & Human Services Quality

Subcommittee

—  Community & Military Affairs
Subcommittee

—  Finance & Tax Committee

—  Rulemaking & Regulation
Subcommittee

Representative
Darren Soto
District 49

District Address

5425 8. Semoran Boulevard
Orlando, FL 32822

Phone: (407) 249-4743

Legislative Address

200 House Office Bldg.

402 S. Monroe St.
Tallahassee, FL 32399-1300
Phone: (850) 488-9240

darren.soto@myfloridahouse.qov

Legislative Assistant
Christine Aleknavich

District Secretary
Tracy Brooks
Cecilia Figueroa

Committee Assignments

—  K-20 Innovation Subcommittee

—  Judiciary Committee

—  Civil Justice Subcommittee

— Justice Appropriations
Subcommittee

Representative
Geraldine Thompson
District 39

District Address

511 West South Street
Orlando, FL
32805-2761

Phone: (407) 245-1511

Legislative OAddress
1402 The Capitol

402 S. Monroe St.
Tallahassee, FL
32399-1300

Phone: (850) 488-0760

geraldine.thompson@myfloridahouse.gov

Legislative Assistant;
Landraa Robeson

District Secretary
Landra Robeson

Committee Assignments

—  Economic Affairs Committee

—  Business & Consumer Affairs
Subcommittee

—  Federal Affairs Subcommittee

—  Pre K-12 Appropriations
Subcommittee
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VALENCIA

Executive Summary
Work Order Process Audit
Report No. CA2011-111

Purpose
In accordance with the District Board of Trustees approved audit plan, the Compliance and Auditing Department
performed an audit of the Work Order Process within the Plant Operations Department of Facilities.

Objectives
1. Determine if the automated maintenance request system provides reliable and useful information, is
properly maintained, and adequately supported.
2. Determine the adequacy of internal controls over the initiation, processing, and closing of work orders.
3. Determine the adequacy of controls in place to safeguard materials and/or supply stock used for
maintenance purposes.

Scope
The audit consisted of reviewing manual processes and controls in place, in addition to those within the automated
maintenance system during the period of July 2010 through April 2011.

Methodology

To meet the objectives of the audit, the Compliance and Auditing Department reviewed applicable college policy and
procedure, departmental procedures, and other pertinent resources. Interviews were held with the appropriate staff
to gain sufficient understanding of the work order process.

Conclusion

Overall, the processes and procedures in place with regards to the work order process were determined to be
adequate. While there were some noted opportunities to improve and enhance operational effectiveness and
efficiencies through the strengthening of certain internal controls, there were no significant operational issues. These
opportunities have been communicated to management.

The full report of the audit is aftached. A follow-up review will be scheduled to determine if measures detailed in
management's action plan have been implemented and are effective.

June 2011



Plant Operations Department: Work Order Process Audit

Background

The Plant Operations department is a service support unit within Facilities that is responsible for the maintenance
and upkeep of College buildings and grounds. The department consists of Trades, Grounds, Custodial, and Fleet
Management. In addition to general maintenance and repairs, the unit also performs preventive maintenance.
Preventive maintenance is a schedule of planned maintenance to extend the useful life of equipment and systems.

Plant Operations is responsible for approximately 93 buildings and structures containing approximately 2 million total
square feet of space Collegewide. Over the past 3 fiscal periods, the total square footage maintained by Plant
Operations has increased by approximately 17% with the addition of new buildings and structures. The unit had 137
authorized full-time positions in 2010-2011, and approximately 96% of the positions were filled. Compared to 2007-
2008, the overall number of authorized full-time positions within Plant Operations has essentially remained the same.

Prior to 2003, Plant Operations managed work orders through a traditional manual system. In 2003, Plant
Operations selected an automated database system, Intelligent Work Management (IWM) to manage most of its
maintenance operations. IWM is owned and maintained by the corporation, MasterLink. This informaticn system
maintains detailed information on all College work orders created within WM. Work orders can be created by
individuals within the College community by use of an online maintenance request form. Work orders can aiso be
created by certain staff within Plant Operations using the WM system. Additionally, the IWM system creates work
orders based on established preventive maintenance schedules in the system.

Based on custom reports provided by MasterLink from the IWM system, Plant Operations processed and completed
8,645 preventive maintenance work orders and 9,058 general maintenance and service request type work orders
from July 2010 through April 2011,

Observations/Action Plans

Objective 1 — Automated System

Observation 1 (system access)

There were several instances where system privileges (or rights) were provided to inappropriate Plant Operations
personnel, personnel that were no longer employed at the College or that had moved to other divisions of the
College. The terminated employees and those that had moved to other divisions of the College had an inactive
status within the IWM system. However, the inactive status did not mean the individual's assigned privileges were
inactive or that the individual was prevented from accessing the system. These privileges provided the capability of
performing unauthorized functions within the IWM system. Assigned system privileges could also be altered without
detection by anyone who has access to the module in which the privilege table is housed because the system does
not maintain an audit trail to detect such changes.

Management’s Action Plan

A periodic review of system privileges will be conducted by Superintendents to determine if any unauthorized
changes have been made. System privileges assigned to inappropriate personnel has been corrected in the system.
Only Plant Operations superintendents and supervisors are designated to have privileges to the module that houses
the privilege table and to the “Assign roles” privilege. All inactive worker rights and skills have been removed for
each individual in the inactive status.

Observation 2 (reporis)
There were 24 reports available to management from the IWM system. Based on noted discrepancies in five reports
reviewed and compared against custom reports requested from MasterLink Corporation, there is a probable chance
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Plant Operations Department: Work Order Process Audit

that information within some of the other reports within the IWM system is incomplete and therefore may be
unreliable.

Management’s Action Plan

MasterLink is reviewing and correcting all reports included in the IWM system. All currently known issues with the
information included in the reports will be corrected within 90 days. In addition, MasterLink is investigating changes
to application screens that will make data easier to access and extract from the screens directly. There is no
timetable for this effort at this time as it is still being investigated, but it is a primary focus of the v3.5 team.

Observation 3 (vendor agreement)

The College is in the second year of a three year agreement with MasterLink to use the WM System. During the
first year of the agreement, MasterLink and Plant Operations mutually agreed to make changes with regards to the
hosting of the IWM system. Currently, the IWM system is being hosted by MasterLink at their hosting facility instead
of being locally installed on the College's server as prescribed by the agreement. There was not an authorized
amendment to the agreement reflecting the changes, as required. In addition, the hosting changes affect other terms
within the agreement, i.e. maintenance, contingency measures, and fees. In the event of possible performance
concerns with the IWM system, it may prove difficult for the College to assert claims due to ambiguity of contractual
terms that have not been properly addressed given the current state of operations between the College and
MasterLink.

Management's Action Plan

MasterLink moved the service to MasterLink’s hosting facility to expedite service resumption. The actions taken at
that time resumed service roughly one calendar week earlier than an on-site replacement. Considering MasterLink
was already responsible for the software system administration of Valencia's machine, the move made good sense
and was agreed upon by both sides. Since the move, MasterLink has been able to provide updates to the system
software and IWM system quicker and easier, and Valencia has experienced improved performance thanks to newer
hardware and service with no major downtime. While a small contract change effort followed, it did not produce the
proper amendment required. MasterLink will work with Valencia to draft a contract amendment to reflect the current
hosting situation.

Objective 2 - Processes

Observation 4 (work orders)
< There were 31 jobs between July 2010 and April 2011 that were never scheduled to be worked. It appeared
that some of these jobs could not be scheduled to an individual because the skill level assigned to the jobs
did not match the skill levels of any individuals within the IWM system and some jobs could not be
scheduled due to calendar availability. There may be additional reasons for non-scheduling that should be
investigated. Management was unaware of jobs that had never been scheduled because the WM system
does not readily provide this information. This information was requested from MasterLink for audit
purposes.

< According to custom MasterLink reports, there were 738 jobs canceled (651 preventive maintenance) from
July 2010 through April 2011. The IWM system does not automatically cancel a job. Jobs have to be
manually canceled by an individual with privileges to do so. Documented reasons for canceling a job was
not required by Plant Operations. In addition, the WM system does not detail the individual (or user id) that
was responsible for canceling a job. Many staff personnel assigned to complete work orders had the
capability of cancelling their work orders, in addition to Plant Operations management.
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Plant Operations Department: Work Order Process Audit

% According to custom MasterLink reports, there were 400 expired jobs from July 2010 through April 2011. It
appears that some work orders that were listed as expired were actually not closed out properly within the
IWM system by the worker. By not properly closing a job, it remains open and eventually wil expire after a
pre-defined number of days or period. This provides misleading information regarding productivity of the
department.

Management’s Action Plan

MasterLink will provide a report or an enhanced “Jobs List" page which will expose jobs which have never been
scheduled. MasterLink will modify the WM system to record user information when a job is canceled and
display that information via an enhanced Jobs List page or within a report. These corrective measures will be
implemented within 90 days. MasterLink will meet with a Valencia representative to review proper job closing
procedures. Valencia will then be responsible for training users, as needed, in this procedure. In addition,
MasterLink will investigate changes to existing screens and reports with the intent of making job age more
visible, therefore helping to identify jobs which may have been incorrectly left open.

Objective 3 — Safeguards

Observation 5 (materials/supplies)

Plant Operations expended approximately $658,000 between July 2010 and May 2011 on materials and
supplies for maintenance purposes. Materials or supplies used by some Plant Operations departments do not
always stem from a work order. However, there were many occasions where work orders required materials
and/or supplies to complete a job. In most instances of work orders reviewed, the materials or supplies used to
complete a work order, if applicable, could not be determined as this information was not notated within the work
order and was not required to be entered. In many instances, materials and/or supplies needed to complete a
work order was obtained from the material and supply stock maintained at the West, East, and Osceola campus
locations. Current practices did not account for the replenishment and issuance of supply stock.

Management's Action Plan

Materials purchased that are necessary to complete a work order will now be described on the completed work
order and become part of the job history. A preliminary inventory control procedural document has been drafted
for possible implementation to address the replenishment and issuance of supply stock.
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Valencia College

Compliance and Auditing Department

Audit Plan 2011-2012

Financial Scope Status
Tuition and Fee Revenue Audit — | Reconcile tuition and fee revenue
AY2011 to enrollment.
Follow Up Reviews
Florida Auditor General (FLAG) | Review audit issues notated
Operational Audit (Report No. within the report to determine the
2011-025) status of corrective measures.
Payroll Process (Report No. Review audit issues notated
CA2010-104) within the report to determine the
status of corrective measures.
Student Activity Expenditures Review processes in place to
(Report No. CA2010-105) account for financial
management of student activity
funds.
Procurement Card System Review processes in place over In - Progress

(Report No. CA2010-105)

the procurement card system.

Work Order Process (Report No.
CA-2011-111)

Review audit issues notated
within the report to determine the
status of corrective measures.

FLAG A-133 Audit (Report No.
2011-167)

Review audit issues notated
within the report to determine the
status of corrective measures.

Other Services

Unannounced Cash Counts

Perform cash counts of selective
locations during the year.

Year-end Bookstore Inventory

Validation of bookstore
inventory for financial statement
purposes.

Contingent

Property Control Process

Review processes in place to
safeguard and properly account
for furniture, machinery, and
equipment.

Note: Audit plan is subject to change due to unforeseen high risk projects, whistleblower issues or

special administrative projects that require internal audit resources.
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TERMINATION LEAVE
POLICY AMENDMENT




October 18, 2011

To: BOARD OF TRUSTEES
Valencia College

From: SANFORD C. SHUGART
President

Re: TERMINATION LEAVE POLICY AMENDMENT

This request is being submitted to change the language on page 21 of the salary schedule describing the
payment of the executive management incentive credit. The current language states:

Effective July 1, 1991, executive management employees shall accumulate seven (7) days of administrative
incentive credit each year; such credit to be prorated for each month worked, with a maximum accrual of
thirty-five (35) days. Payment for such credited service will be made at the time of his/her termination
from full-time executive management service for any reason other than for cause. Payment will be made in
accordance with Policy 6Hx28:3F-02.

The proposed language will state:

Effective July 1, 1991, executive management employees shall accumulate seven (7) days of administrative
incentive credit each year; such credit to be prorated for each month worked, with a maximum accrual of
thirty-five (35) days. Payment for such credited service will be made as follows:

e Iftermination is voluntary and the executive provides at least nine (9) months’ notice the
payments, less any withholdings and deductions required by law, will be distributed over the
remaining number of regularly scheduled pay periods in the current period of employment.

e If termination is involuntary but not for cause or the executive provides less than nine (9)
months’ notice payment will be made at the time of his/her termination in accordance with
Policy 6Hx28:3F-02.

e If termination is for cause, the executive will not be entitled to this payment.

RECOMMENDED ACTION:

The President recommends that the Board of Trustees approve the Termination Leave Policy Amendment

69/%,@7‘"
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ADDITIONS, DELETIONS
OR MODIFICATIONS
OF COURSES AND FEES




QOctober 18, 2011
TO: BOARD OF TRUSTEES
Valencia College

FROM: SANFORD C.SHUGART
President

RE: ADDITIONS, DELETIONS OR MODIFICATIONS OF COURSES AND PROGRAMS

The President recommends that the Board approve the additions, deletions, or modifications of
courses and programs as shown on the attached listings.

RECOMMENDED ACTION:

The President recommends that the Board of Trustees approve the additions, deletions,
or modifications of courses and programs as requested.

Sanford C/Shugart
Presiden



COLLEGE CURRICULUM COMMITTEE
September 14, 2011

Draft MINUTES

Members Present: Colin Archibald, Joe Bivins, Melody Boeringer, Chris Borglum, George Brooks, Ana
Caldero, Diane Dalrymple, Dan Dutkofski (Alternate for A.S. Dean), Jim Johnson (Alternate for Technical
Education), David Jones, Anita Kovalsky, Mabel Machin, John Niss (co-chair), Elizabeth Park (Alternate
for Mathematics), Kristy Pennino, Yasmeen Qadri, Pam Sandy, Linda Villar (Alternate for Counselor),
Allen Watters

Ex-Officio Present: Krystal Cortez, Darnell Purcell, George Ruiz

Staff Present: Kim Adams (recording)

Guests Present: Carl Creasman

John Niss, co-chair, welcomed everyone to the first meeting of the 2011-12 Academic Year. Since there

were a number of new representatives present, John requested that each person give their name and

discipline/department area they represent.

1. Review of Minutes — July 13, 2011
The minutes of the July 13, 2011 CCC meeting were approved by consensus.

2 Consent Agenda — Course modifications or deletions involving minor editing of course
descriptions or level changes which do not impact other departments are eligible for placement
on the consent agenda. Any members of the committee may request to remove a proposal

from the consent agenda for the purpose of discussion.

The following course(s) have outlines in Course Outline Builder which may be viewed in ATLAS:

There are no outlines being presented for approval, other than those that are part of the Two-
Year Program Review Cycle (below).

The following outlines are being presented as part of the Two-Year Program Review Cycle

AMH 2010 United States History to 1877
AMH 2020 United States History 1877 to Present
EUH 2000 Western Civilization | (CCM)

EUH 2001 Western Civilization Il (CCM)



DIG 2100C Web Essentials

DIG 2500C Fundamentals of Interactive Design
GRA 1142C Graphic Design Essentials

GRA 1203C Layout, Design and Copy Preparation
GRA 1206C Fundamentals of Typography

GRA 1413 Professional Development for Designers
GRA 1933C Fundamentals of Creative Thinking
GRA 1951C Portfolio Review

GRA 2113C Advanced Graphic Design |

GRA 2121C Publication Design

GRA 2132C Advanced Interactive Design

GRA 2141C Web Page Design

GRA 2143C Advanced Web Page Design

GRA 2151C lllustrating

GRA 2156C Adobe Illustrator

GRA 2160C Computer Animation

GRA 2201C Electronic Imaging

GRA 2207C Advanced Image Editing

GRA 2310C Graphic Reproduction Processes
GRA 2723C CSS Design

The Consent Agenda was approved by consensus.

Regular Agenda

1112-001 EUH 2000 Western Civilization to 1750, CCM ......cccecrscenerascncsness Carl Creasman
Purpose: The main reason is to bring the College into closer alignment with the majority of
Florida colleges, especially UCF. The SCNS reports 29 colleges teaching EUH 2000; 17 of those
use the simple "I" or "II" (for EUH 2001). UCF, the school that the majority of our students
transfer to, uses this nomenclature as well. This change will also provide a necessary flexibility
for our professors. The EUH series splits in a somewhat arbitrary time period; historians are not
fully in agreement as to when, precisely, to move to the second course. By removing any date
information, this allows professors some academic freedom to end the course at a time that
they feel best fits the material. That amount of flexibility will not contradict or impede the
course description, nor our recent work to create the new Common Course Outline; Revised
Official Course Title: Western Civilization | (previously “Western Civilization to 1750”); Revised
Catalog Course Description: Survey of ancient, medieval and early modern western civilization
with emphasis on political, social and economic development. Examines the ancient world,
classical antiquity, the Middle Ages, the Renaissance, the Reformation and the age of religious
wars, the origins of the modern state, and other topics. Gordon Rule course in which the
student is required to demonstrate college-level writing skills through multiple writing
assignments. Minimum grade C required if EUH 2000 is used to satisfy Gordon Rule
requirement; Effective Date: Fall 2012 (201310).
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1112-002 EUH 2001 Western Civilization 1750 to Present, CCM........c.cc... Carl Creasman
Purpose: Similar to the request for the EUH 2000 change, the main reason is to bring the
College into closer alignment with the majority of Florida colleges, especially UCF. For EUH
2001, the SCNS reports 27 colleges teaching the course; 18 of those use the simple "I" or "II"
(for EUH 2001). One other institution merely includes the term “Modern Europe” which implies
the same thing, also without using a date. UCF, the school that the majority of our students
transfer to, uses the “I” and “II” nomenclature, as well. This change will also provide a
necessary flexibility for our professors. The EUH series splits in a somewhat arbitrary time
period; historians are not fully in agreement as to when, precisely, to begin the second course.
By removing any date information, this allows professors some academic freedom to begin EUH
2001 at a time that they feel best fits the material. That amount of flexibility will not contradict
or impede the course description; nor our recent work to create the new Common Course
Outline; Revised Official Course Title: Western Civilization 1l (previously, “Western Civilization
1750 to Present”); Revised Catalog Course Description: Survey of modern western civilization,
with emphasis on constitutionalism & absolutism, Enlightenment, 18th century revolutions and
Napoleonic era, industrialization and social unrest, unification of Italy and Germany, world
wars, the Cold War, and other topics. Gordon Rule course in which the student is required to
demonstrate college-level writing skills through multiple writing assignments. Minimum grade
of C required if EUH2001 is used to satisfy Gordon Rule requirement; Effective Date: Fall 2012
(201310).

Proposals numbered 1112-001 and 1112-002 were discussed and approved by consensus.

1112-003 GRA 1203C Layout, Design and Copy Preparation, CCM.............. Kristy Pennino
Purpose: Credit and lab hours approved via voting in 2008 did not have the proper CCM form
for changes submitted. Credit/lab hours should be 3/3/1 to reflect actual class/lab time
allotment and course description was updated to remove antiquated terminology; Revised
Catalog Course Description: A practical course in planning and visualizing advertising and
industrial copy. The student converts rough ideas and designs into comprehensive layouts from
which are prepared print-ready layouts. Experiments are conducted with various media
involving design, balance, and color psychology. (Special Fee: $46.00); Revised Credit/Class
(Lecture)/Lab Hours: 3/3/1 (previously, 3/2/2/); Effective Date: Fall 2012 (201310).

1112-004 GRA 1413 Professional Development for Designers, CCM......... Kristy Pennino
Purpose: Course description was updated to remove antiquated terminology; Revised Catalog
Course Description: Students will learn basic job hunting skills, how to prepare a resume,
prepare for a job interview, learn to write a cover letter, and learn how to develop and present
a portfolio; Effective Date: Fall 2012 (201310).

1112-005 GRA 1933C Fundamentals of Creative Thinking, CCM ........cccoeeee. Kristy Pennino
Purpose: Course description was updated to remove antiquated terminology and to reflect
new course structure approved already by CCC; Revised Catalog Course Description: A course
designed to encourage creative thinking and problem solving for graphics students through
group and individual projects, activities and discussions. The course will include a study of
characteristics of a creative mind, alternative design approaches, creative process, creative
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problem solving, assessing and increasing growth of creative potential; Effective Date: Fall
2012 (201310).

1112-006 GRA 2113C Advanced Graphic Design, CCM.......ccuueeemmenrecccacscncons Kristy Pennino
Purpose: Course description was updated to remove antiquated terminology; Revised Catalog
Course Description: Addresses practical problems relevant to contemporary industry standards
in graphic communications. Emphasis on producing layouts and comprehensive in black and
white and color. Various up-to-date methods of production utilized. (Special fee: $46.00);
Effective Date: Fall 2012 (201310).

1112-007 GRA 2121C Publication Design, CCM ......c.ciueeciriranacrmranencinsacenione Kristy Pennino
Purpose: Course description was updated to remove antiquated terminology; Revised Catalog
Course Description: This course is designed to provide students with hands on usage of high-
end publishing software and hardware for the production of quality publications. A focus on
good graphic design skills will include: composition, layout, typography, pagination, style,
balance, format and project planning. (Special Fee: $46.00); Effective Date: Fall 2012 (201310).

1112-008 GRA 2156C Adobe lllustrator, CCM ...c.ccceervseresoncrssosssrsssassrssassass Kristy Pennino
Purpose: Course description was updated to remove antiquated terminology; Revised Catalog
Course Description: A course covering the concepts of electronic publishing and the ability to
create and manipulate full color graphic illustrations. Students will receive training on Adobe
lllustrator or the most current vector illustration program standard in the industry. Class
lecture will be supported with handouts and demonstrations. (Special Fee: $46.00); Effective
Date: Fall 2012 (201310).

Proposals 1112-003 through 1112-008 were approved by consensus.

Discussion ltems

Completion of Outlines for Credit Course Modifications —John Niss will discuss the need for a
revision of the Curriculum Committee policy, which currently allows for course modifications to
be brought to Committee without a completed and voted upon course outline.

John began the discussion with a brief review of the original discussions and reasoning behind
not requiring an outline for all Credit Course Modlifications. It had been determined that since
there were, at that time, so many courses without outlines, it would significantly hold up the
curriculum process if an outline were required for every course. So, the decision was made to
require outlines only for Credit Course Additions. This has worked well; however, there are a
little more than 400 courses that still require outlines. This is slightly over 34% of all courses.
While great strides have been made, it would seem that a push may be required in order to
encourage departments to finish the remaining outlines.

John mentioned that a report had been recently sent to all deans, showing which courses still
need an outline. The data was also sent to show the exact numbers we are looking at in order
to finish up the process. John asked the CCC if they believe it is the Committee’s responsibility to
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take a more proactive role in moving along this process. There was general agreement that it
should be the role of the CCC to be involved.

Some concern was expressed about the fact that no course without an outline could be modified
if outlines are to be required. However, it was also noted that in order to fully understand
changes that may be needed for a given course, an outline should be in place that has the
outcomes and evidences of learning for that course. Clarification was requested on whether
courses that are due for a 2-year program cycle would be included in this. The general
consensus was that if a course has an outline, even if it is due for a review, that outline would be
accepted. The mandate would only be for those courses that have never had an outline
completed.

Some concern was also expressed about the completion of Honors course outlines since the
Honors program is currently under redevelopment. John suggested making sure that there is a
clean, workable outline for the non-Honors course; then working to find the appropriate Honors
outcome. The addition of the Honors outcome is the only added component to the course
outline.

Several issues were brought up, such as the lack of tenure and tenure-track faculty members in
a number of departments; making widespread collaboration difficult. The question was asked
as to whether or not adjunct faculty should be able to lead the work on outlines. John said that
the lead author must be a tenure/tenure-track faculty member, but there is no reason that an
adjunct could not be a secondary author. They would not, however, be able to vote on the
outline.

Several people requested that fee changes for courses not require an outline; it was agreed that
an outline would not be required if that is the only change.

At this time, John asked for a vote on this issue, since the consensus appeared to be that the
Committee wants to see the outline process completed. The vote was 100% in favor; no one
voted “no.”

Information ltems

Field Reviews — The State (SCNS) has made changes in the following disciplines and courses.
Those changes have been accepted by the departments at Valencia and will be effective August
1, 2012.

Theatre — the State identified lower/upper level alignment issues with a number of courses
statewide that could affect transferability. Three of those courses belong to Valencia, and are
in the Theatre discipline.

TPA 1230 Costume Techniques and Wardrobe Practices will become TPA 1232

TPA 2060 Principles of Scenery Design will become TPA 2063

TPA 2250 Computer-Assisted Drafting for the will become TPA 2343
Entertainment Industry
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Engineering Technologies — the State combined three Engineering Technologies disciplines —
Electrical-Electronic Technology; Drafting; and Engineering Technologies to form one discipline
they are simply calling “Engineering Technologies.” Prefixes are being changed to conform with
this change, as follows:

EST 1210C Introduction to Photonics will become ETS 1210C
EST 1603 Fundamentals of Robotics and Simulation will become ETS 1603
EST 1610 Principles of Virtual Reality will become ETS 1610
EST 2220C Introduction to Fiber Optics will become ETS 2220C
EST 2221C Introduction to Electro-Optical Devices will become ETS 2221C
EST 2230C Introduction to Lasers will become ETS 2230C
EST 2275 Modeling and Simulation will become ETS 2275
EST 2511C Electro-Mechanical Systems will become ETS 2511C
EST 2604 Robotics Applications will become ETS 2604
EST 2673C Programmable Logic Controllers will become ETS 2673C
EST 3010 Engineering Documentation and Communication will become ETS 3010
EST 3020 Engineering Management and Ethics will become ETS 3020
EST 4216C Geometrical and Wave Optics will become ETS 4216C
EST 4217C Optical Engineering and Lens Design will become ETS 4217C
EST 4228C Optical Detectors and Systems will become ETS 4228C
EST 4236C Laser Engineering Design will become ETS 4236C
EST 4256C Optical Communication Systems will become ETS 4256C
EST 4260 Biophotonics Technologies will become ETS 4260
EST 4280C  Advanced Electro-Optical Devices will become ETS 4280C
EST 4361 Nanotechnology Systems and Applications will become ETS 4361

The next meeting of the College Curriculum Committee is scheduled for October 12, 2011, and will
be held on the West Campus, Room 6-202. Deadline for submission of materials for the October

agenda is September 28, 2011.
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CONTINUING EDUCATION
COURSES AND FEES




TO:

FROM:

RE:

BOARD OF TRUSTEES

Valencia College

SANFORD C. SHUGART

President

CONTINUING EDUCATION COURSES AND FEES

October 18, 2011

The President recommends that the Board approve the following list of Continuing Education
courses and fees for October 2011.

Center for Government and Emergency Management

Course Course Course Title Fee
Area Number
CNS 1081 Certified Public Manager Level 1 $495
RECOMMENDED ACTION:

The President recommends that the Board of Trustees approve the Continuing Education
courses and fees as presented.




HUMAN RESOURCES
AGENDA




October 18, 2011

TO: BOARD OF TRUSTEES
Valencia College
FROM: SANFORD C. SHUGART
President
RE: HUMAN RESOURCES AGENDA
RECOMMENDED ACTION:

The President recommends that the Board of Trustees approve the Human
Resources Agenda as proposed.

Qﬁgﬁc@%ﬁ/

President /




A

Valencia ‘CO*"ege

 'District Board of Trustees

October 18, 2011




Valencia College
Agenda for Human Resources

Executive/Administrative Personnel

'Employee Name ' Position Title Effective  EndDate  Notes |

i ) w2l . - _Date.
Internal Changes
Hawat, Gaby N. Spec Asst to Pres & Sr Exec/Strat 07/01/11
Initi & Ec Dev
Instructional Personnel = Tenure Earning/Tenured
‘Employee Name' ' [Pasition Title - - Effective Notes

" “End oate
' . Yy Date .

Separations |

Clarke, Helen M. Professor, English 12/19/11 4.

Instructional Personnel — Non-tenure Earning

"Employee Name

T PRI

Appointments
Gaughan, Catherine M.

Instructor, French 09/19/11 04/30/12

Professional Personnel

“Effective  EndDate  Notes

~ Rosition Title:

‘Employee Name

E_ N _ : g _L@Q
Appointments
Camacho, Jr., Lazaro Coord, Student Develop, West 09/12/11
Oguntola, Andy T. Coord, Admissions/Records 09/12/11
Internal Changes
Charriez, Jennyly Dir, Employee Development 09/19/11
Separations
Alvarez, Anissa J. Coord, Found/Campaign Relat 09/16/11
Webb, Steven D. Creative Director 10/14/11

Notes:

1. Grant Funded; 2.Internal Administrative Leave From Tenured Position; 3. Eligible and Recommended For Tenure; 4. Retirement
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Agenda for Human Resources

Enterprise Personnel

Valencia College

Employee Name

Appointments

Bowers, Elena F. Performance Consultant 09/06/11

Career Service Personnel

Emg |[-.7_\.:f(|£‘:':3.;‘l'-‘ ame ition Title fectiv "End Date  Note
3 : ek U e s Date i y

Appointments

Awan, Seher Accounts Payable Coordinator 09/12/11

Bolduc, Christina M. Accounting Clerk Il 09/19/11

Harris, Chalah A. Technical Document Spec, Sr. 09/19/11

Johnson, Carnard A. Custodian 09/19/11

Rains, Tara L. Instructional Assistant, Sr 09/12/11

Wade, Katrina M. Financial Aid Clerk 09/06/11

Youngman, Andrew J. Maintenance Technician 09/06/11

Internal Changes

Curry, Edith W. Assessment Specialist 08/29/11

Gama, Maria E. Technical Document Specialist 09/19/11

Jimenez Ramos, Jessica R. | Technical Document Spec, Sr 09/12/11

Separations

Carnero, Rosa S. Word Processing Specialist, Sr 12/30/11 4,

Cruz, Luz M. Custodian 01/31/12 4.

Dang, Hiep V. Custodian 12/30/11 4,

Jones, Samuel J. Custodian 09/30/11

Marcone, Michelle R. Administrative Assistant 09/15/11

Miller, Michael E. Security Officer 08/30/11

Nguyen, Hop T. Cashier 12/30/11 4,

Weekes, Kacy C. P-Card Administrator Advisor 09/19/11

Woods-Lemon, Melissa D. | Technical Document Spec, Sr 09/13/11

Leave of Absence -

Extended

Hamilton, Emily J. Security Clerk 09/18/11 03/15/12

Notes:

1. Grant Funded; 2.Internal Administrative Leave From Tenured Position; 3. Eligible and Recommended For Tenure; 4. Retirement
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Valencia College
Agenda for Human Resources

Career Service Personnel — Temporary

Employee Name

' Position Title

Enid Date

Untec
Notes

Interm;l Change_s

Rosario, Cesar A.

Courier Services Manager

08/29/11

12/31/11

Part-time Instructional Personnel

ovee Name

l“_" fion i |\M e

Notes

Appointments

Adams, Modesty Public Safety
Bamberger, Alice Biology

Barker, Heather Public Safety
Barrett, Marcus Art

Berlin, Linda Biological Science
Bird, Ryan Chemistry
Blankenship, Chastity Sociology

Bledsoe, Theresa

Public Safety

Brown, Ill, James

Mathematics

Coronado, Katidia Speech

Davis, Christopher Music

Daye, Richard English

De Graca, John Political Science
Dietz, Thomas Music

Hackett, Jammi

Public Safety

Hansen, Mark

Drafting & Design

Hasan, Laurie

Graphic Technology

Hill, Alexandra Humanities
Hill, Don-Michael Music

Hill, Lori VE Public Safety
Holt, Tammie Psychology
Jingozian, Sunshine Business
Jones, Lisa Public Safety
Jones, Wanda Biology

King, Nancy Public Safety
Lane, Rebekah M. Speech

Lillis, Kerrie Mathematics
Mansfield, Tracy English

Mantuano, Julie A.

Physical Education

Miller, Myron T.

Mathematics

Notes:

1. Grant Funded; 2.Internal Administrative Leave From Tenured Position; 3. Eligible and Recommended For Tenure; 4. Retirement
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Agenda for Human Resources

Valencia College

s !_1 K and ™ s BN 1 |
Nadeau, Peter M. History
Neurenther, Gina M. Humanities

Novajovsky, Szizanne M.

Criminal Justice Institute

Obufa, Tom

Computer Programs

Oliver, Charleen L.

VE Public Safety - SLC

Otterbacher, Candice

VE Public Safety - SLC

Pacheco, Victoria

Respiratory Therapy

Parris, Marie B. Reading
Pehlivan, Saliha Mathematics
Perkins, Sara J. English

Pfaff, Matthew Mathematics
Phillips, Robert C. English
Pierre, Gertrude English

Pinkelton, Arlissa

Mathematics

Porter, L W. Legal Assisting
Prinavil, Jennifer Architectural Design
Reed, Ethel VE Public Safety - SLC

Robinson, Cynthia L.

Criminal Justice Institute

Rodriguez, Sandra E.

Foreign Language

Rudzevich, Yaubeni

Physics

Russo, Roxana M.

English

Sabatino, Doreen

VE Public Safety - SLC

Sanchez, Sabrina

Office Systems Technology

Sanders, Mark D.

Respiratory Therapy

Seeger, Shannon

College Wellness

Sincic, Alan E. English

Sitnik, Julie VE Public Safety - SLC
Smith, Barry V. Music

Smith, Jacqueline D. Speech

Spear, Jennifer Speech

Stanley, Elaine N.

VE Public Safety - SLC

Sumpter, Russell D.

Criminal Justice Institute

Tardif, Gilman N.

Biological Science

Taylor, Michael P.

Biological Science

Thacker, Jody A. VE Public Safety - SLC
Ward, Mary L. Dance
Notes:

1. Grant Funded: 2.Internal Administrative Leave From Tenured Position; 3. Eligible and Recommended For Tenure; 4. Retirement
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Valencia College
Agenda for Human Resources

Part-time Hourly Personnel

Employee Name i

{ i‘ll-:‘.-?-‘—i-;" 1 o i.

“Position Title

] 1
S 1

1 -
vl'_'1| | 1A

' Notes

Appointments

Aloyo-Alicea, Enrique

Campus Security Services

Andreev, Christopher M.

Student Activity Tutoring

Andreyka, Andrew W,

Student Activity SL

Anton, Leah M.

Library

Badree, Kalene C.

Student Activity Tutoring

Beilharz, Jeanette M.

Mathematics

Berger, Kenneth R.

Campus Security Services

Bogani, Adriana J.

Student Activity SL

Candelario Rivera, Juan C.

Math Depot (AtD)

Dave, Nishit

Student Activity Tutoring

David, Desiree N.

College Reading Prep

DeBonis, Matthew J.

Film Production Technology

Dondyk, Dmytro

NSF Computer Engineer Technology

Fawzy, Violet E.

Academic Success Center

Fenner, Meaghan B.

Student Activity Tutoring

Giannetta, Melissa G.

Student Activity SL

Hatcher, Daniel E.

Student Activity Tutoring

Islam, Anika T.

Math Depot (AtD)

Jaweed, Michael

Math Depot (AtD)

Jean Baptiste, Ashley Student Activity SL
Kuehn, Karlee M. Student Activity
Lafferty, Erin R. Student Activity SL

Lambert, Fredrick J.

Student Activity Tutoring

Lawrence, David H.

Custodial Services

Levister, Wehdell W.

Physical Science

Mack, Samahri L.

Student Activity SL

MacMiillian, Lauren G.

Student Activities Intramurals

Mayo Moar, Martin

Student Activities Tutoring

Mellaga, Gabor

Computer Engineering

Miller, Nathalie L.

Dean of Students

Olson, Ysabelle A. SPA (AtD)
Oxamendi, Annalie Student Activity Tutoring
Pelletier, Drew K. Student Activity SL

Roberson, Lakeisha

Open Computer Labs

Ruano, Elizabeth

Student Activity Tutoring

San Diego, Nicholas

Custodial Services

Saunders, Jonathan J.

Student Activity SL

Sharma, Ayush

Academic Success Center

Simpson, Andre J.

Registrar’s Office

Notes:

1. Grant Funded; 2.Internal Administrative Leave From Tenured Position; 3. Eligible and Recommended For Tenure; 4. Retirement
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Valencia College
Agenda for Human Resources

| Employee Name * Position Title ctive End Date

Solarte, Ciro E. Maintenance Operations
Sousa, Alexander V. Biological Science

Steger, Robert A. Library

Toporkova, Yekateina F. Chemistry

Vera, Benjamin O. Mathematics

Wade, David S. Student Activity Tutoring
Whalen, Matthew T. Film Production Technology
Wonderly, Brooke A. Student Activity SL

Ziegler, Kimberly C. Mathematics

Notes:

1. Grant Funded; 2.Internal Administrative Leave From Tenured Position; 3. Eligible and Recommended For Tenure; 4. Retirement
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SUBMISSION
OF
GRANT PROPOSALS




October 18, 2011

TO: BOARD OF TRUSTEES
Valencia College

FROM: SANFORD C. SHUGART

President
RE: SUBMISSION OF GRANT PROPOSALS
RECOMMENDED ACTION:

The President recommends that the Board of Trustees approve the submission of grant
proposals as presented.

xﬁ/ﬁd%ﬁ

President
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PROPERTY DELETIONS




October 18, 2011

TO: BOARD OF TRUSTEES
Valencia College

FROM: SANFORD C.SHUGART
President

RE: PROPERTY DELETIONS

Surplus, trade-in, obsolete, economically unrepairable, or missing equipment items are periodically deleted
from the property records of the College. Equipment which is surplus, obsolete or not economically
repairable may be donated to local school systems, non-profit organizations or other governmental entities.

Per Florida Statute 274.02, equipment with a cost or fair market value of $1,000 or more and a projected
useful life of more than one year must be recorded in the financial records as property for inventory purposes.
Therefore, original cost reflects the cost of the item at the date of acquisition, or the estimated fair market
value at the date received, in the case of gifts.

Equipment is depreciated on a straight-line basis over the following estimated useful lives:

e Computers — three years

e Vehicles, office machines, educational equipment — five years

e Furniture — seven years
Therefore, current book value reflects the net depreciated value (acquisition cost or fair market value less
depreciation.

Obsolete
33 assets with an original cost of $52,385.89 with a current book value of $0.00

Surplus
31 assets with an original cost of $72,143.81 with a current book value of $0.00

Economically Unrepairable
4 assets with an original cost of $10,072.35 with a current book value of $0.00

RECOMMENDED ACTION:
The President recommends that the Board of Trustees approve the disposition and deletion of
equipment from the property records as requested and authorize the College to exchange, dispose of,
or trade in the items as surplus property according to Board Policy 6Hx28:06-26.

C%ﬂ/

Presiden



Property Deletion Detail

Tuesday, October 18, 2011

vCC Date of Original Book
Number Purchase FY Description, Make, Model Cost Value
Obsolete
00107856 6/9/1993 92-93 Laser Disc Player, Pioneer, CLDV2400BC $1,001.00 $0.00
00115999 6/30/2000 99-00 Printer, Hewlett Packard, 4050N $1,450.00 $0.00
00201461 7/25/2002 (02-03 PC, Dell, GX240 $1,561.00 $0.00
00202510 1/7/2003  (02-03 PC, Dell, GX260T $1.516.59 $0.00
00203411 6/25/2003 02-03 PC, Dell, GX260T $1,197.04 $0.00
00203987 11/6/2003  03-04 PC, Dell, GX270T $1.657.00 $0.00
00204903 6/10/2004 03-04 PC, Dell, GX270 $1,115.42 $0.00
00209447 9/14/2006 06-07 PC, Dell, GX520 $1,097.73 $0.00
00209625 10/5/2006 06-07 PC, Dell, GX520 $1,074.03 $0.00
00209777 11/28/2006 06-07 PC, Dell, GX520 $1,050.33 $0.00
00209839 12/5/2006 06-07 PC, Dell, GX620 $1,285.92 $0.00
00211411 9/14/2007 07-08 Laptop, Tablet PC, Samsung, Q1 Ultra A110 $1,134.37 $0.00
00211412 9/14/2007 (7-08 Laptop, Tablet PC, Samsung, Q1 Ultra A110 $1,134.37 $0.00
G00002869 3/7/2002 01-02 Laptop #9, Dell, C810 $1,877.62 $0.00
G00002873 3/7/2002 01-02 Laptop #7, Dell, C810 $1,877.62 $0.00
G00002876 3/7/2002 01-02 Laptop #4, Dell, C810 $1,877.62 $0.00
G00002915 4/30/2002 01-02 Laptop cart 15, Dell, C810 $1.858.00 $0.00
G00002917 4/30/2002 01-02 Laptop cart 12, Dell, C810 $1,858.00 $0.00
G00002918 4/30/2002 (01-02 Laptop cart 13, Dell, C810 $1,858.00 $0.00
G00002920 4/30/2002 01-02 Laptop cart 23, Dell, C810 $1.858.00 $0.00
G00002924 4/30/2002 01-02 Laptop cart 24, Dell, C810 $1,858.00 $0.00
G00002926 4/30/2002 01-02 Laptop cart 25, Dell, C810 $1,858.00 $0.00
G00002927 3/26/2002 01-02 30 Module Notebook PC Security Cart, Dell, $1,775.04 $0.00
G00002947 5/7/2002 01-02 Laptop cart 20, Dell, C810 $1.858.00 $0.00
G00002949 5/7/2002 01-02 Laptop cart 14, Dell, C810 $1.858.00 $0.00
G00002950 5/7/2002 01-02 Laptop cart 11, Dell, C810 $1.858.00 $0.00
G00002960 5/30/2002 01-02 Patient Stretcher-green, upright, , 20SR $1.522.50 $0.00
G00002962 5/30/2002 01-02 Vanguard Cine Projector, Vanguard, A250 $3,125.00 $0.00
G00003224 6/30/2003 02-03 Laptop, Dell, Pentium 4 $1,545.75 $0.00
G00003225 6/30/2003 (2-03 Laptop, Dell, Pentium 4 $1,545.75 $0.00
G00003226 6/30/2003 02-03 Laptop, Dell, Pentium 4 $1,545.75 $0.00
G00003227 6/30/2003 02-03 Laptop, Dell, Pentium 4 $1,545.75 $0.00
G00003228 6/30/2003 02-03 Laptop, Dell, Pentium 4 $1,150.69 $0.00
33 detail records $52,385.89 $0.00
Surplus
00110034 6/7/1995 94-95 Laserjet Printer, Hewlett Packard, 0.708333333 $1,041.99 $0.00
00113929 4/21/1998 97-98 Visual Presenter, Elmo, EV 400 $2,789.00 $0.00
00113932 4/21/1998 97-98 Visual Presenter, Elmo, EV 400 $2,789.00 $0.00
00115383 1/5/2000 99-00 Laserjet Printer, Hewlett Packard, 4500N $2.399.55 $0.00
00116036 6/28/2000 99-00 Visual Presenter, Elmo, EV400AF $1.885.00 $0.00
00116037 6/28/2000 99-00 Visual Presenter, Elmo, EV-400AF $1,885.00 $0.00
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00116478 8/8/2000 00-01 Laserjet Printer, Hewlett Packard, 8000N $2,211.09 $0.00
00202444 12/16/2002 02-03 Visual Presenter, Elmo, 9430 $1,576.05 $0.00
00202477 2/25/2003 02-03 Carpet Extractor, Advance, Selectric $3.,900.00 $0.00
00207748 11/17/2005 05-06 PC, Dell, GX520 $1,137.61 $0.00
00209755 11/21/2006 06-07 Digital Printer/Copier, Panasonic, DP-3530 $7,589.38 $0.00
00210080 1/11/2007 06-07 Copier, Panasonic, DP-3530 $6,825.38 $0.00
00210083 1/11/2007 06-07 Copier, Panasonic, DP-3530 $7,589.38 $0.00
00210084 1/11/2007 06-07 Copier, Panasonic, DP-3530 $8,748.33 $0.00
00210179 2/1/2007 06-07 PC, Dell, 745 $1,283.36 $0.00
00210671 5/1/2007 06-07 PC, Dell, 745 $1.238.15 $0.00
00211221 8/1/2007 07-08 PC, Dell, 745 $1,234.38 $0.00
00211475 10/9/2007 07-08 PC, Dell, 745 $1,216.90 $0.00
G00003129 3/11/2003 02-03 PC, Dell, GX260T $1,441.90 $0.00
G00003681 6/6/2006 05-06 PC, Dell, GX520 $1,113.53 $0.00
G00003682 6/6/2006 05-06 PC, Dell, GX520 $1,113.53 $0.00
G00003683 6/6/2006 05-06 PC, Dell, GX520 $1,113.53 $0.00
G00003684 6/6/2006 05-06 PC, Dell, GX520 $1,113.53 $0.00
G00003685 6/6/2006 05-06 PC, Dell, GX520 $1,113.53 $0.00
G00003686 6/6/2006 05-06 PC, Dell, GX520 $1,113.53 $0.00
G00003687 6/6/2006 05-06 PC, Dell, GX520 $1,113.53 $0.00
G00003688 6/6/2006 05-06 PC, Dell, GX520 $1,113.53 $0.00
G00003689 6/6/2006 05-06 PC, Dell, GX520 $1,113.53 $0.00
G00003690 6/6/2006 05-06 PC, Dell, GX520 $1,113.53 $0.00
G00003691 6/6/2006 05-06 PC, Dell, GX520 $1,113.53 $0.00
G00003692 6/6/2006 05-06 PC, Dell, GX520 $1,113.53 $0.00
31 detail records $72,143.81 $0.00
Economically Unrepairable
00209666 11/7/2006  06-07 Laptop, Apple, MBPRO $2,859.05 $0.00
00213197 10/23/2008 (8-09 Virtual 1V, Laerdal, $1,504.80 $0.00
G00004077 11/13/2008 08-09 Virtual IV, Lacrdal, $1,508.50 $0.00
G00004222 9/17/2009 (9-10 Virtual Phlebotomy Upgrade (needle), Laerdal, $4.200.00 $0.00
4 detail records §10,072.35 $0.00
Grand Total 68 detail records $134,602.05 $0.00
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