VALENCIA COMMUNITY COLLEGE
DISTRICT BOARD OF TRUSTEES
Orlando, Florida

Regular Meeting (Board Workshop) Downtown Center, Room 106 A/B
March 22, 2011 - 8:30 a.m. AGENDA 190 S. Orange Avenue, Orlando Florida

THIS MEETING IS OPEN TO THE PUBLIC

Call to Order -- Board Chairman

l. Workshop/Reports

A

Budget Workshop

1. Latest financials on Valencia (2010-2011) - (Mr. Keith Houck, Vice President,
Administrative Services)

2. Simulation Spreadsheet - (Mr. Houck)

Building 12 - West Campus
1. Financial Plan - (Mr. Houck)
2. General Scope - (Mr. Houck)

Update on Legislative Session (Dr. Bill Mullowney, Vice President for Policy and
General Counsel)

1. Capital Improvement Fee (Dr. Mullowney)

2. Retirement (Dr. Stanley H. Stone, Vice President for Human Resources and Diversity)

Name Change and New Brand Rollout - (Ms. Lucy Boudet, Assistant Vice President,
Marketing and Media Relations)

1. New Business

Il. Other Business



