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Winter Park Campus.

Renewing its Commitment to the Community
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Demographics

o Eatonville

o 2,300 residents

e 79% African American

e $26, 215 median income

o 35% of families with income below poverty
level

e 54% of youth live in households below
poverty level


Presenter
Presentation Notes
Key points to discuss:
We serve Eatonville, Maitland, and Winter Park, but the data from Eatonville demonstrated a strong need to target programs to the underserved members of the community.
Percentage of families living below poverty level in Eatonville significantly higher than the 16% in Metro Orlando area, which drives the need for some of the programs we are implementing at WP campus 
Winter Park (population 29,000) and Maitland (population 17,000) poverty levels are at 6%; over 80% White for both
54% of youth living in poverty which provides an opportunity to build relationships with local elementary schools to start the college conversation earlier and break the cycle (20% of elderly also living in poverty)
43% of families living below poverty level have female head of household which indicates the need for diverse educational options, childcare partnerships, and summer youth campus
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Ed UCatlon Education — Attainment Levels
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Presenter
Presentation Notes
Key Points
Data show a need for access to educational opportunities to break some of the cycles of poverty and low educational attainment
25% of Eatonville residents do not have a high school diploma; 10% have an Associates; only 5% have a bachelors which indicates need for access to both secondary and postsecondary (Orange Tech partnership)
Got College theme applies in this area as well
Maintaining a diverse offering of programs will also benefit Winter Park and Maitland residents
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Strategic Initiatives

 High School Transition

e Orange Technical College
 Program Expansion

o Community Outreach


Presenter
Presentation Notes
Key Points
After reviewing the data, campus wide strategic planning centered on these four primary initiatives:
High school transition
Orange Technical College
New Degree Programs
Community Outreach
Held campus wide meetings where all faculty and staff could select a strategic team to work on
Small campus allows everyone to participate and understand their piece of the whole puzzle
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High School Transition

o Establish partnerships for Dual Enrollment
» Establish a Rising Juniors and Seniors Summer Camp
 Explore a High School AA program

ENROLLMENT

——— T



Presenter
Presentation Notes
Key Points
Increased visits to high schools to build stronger partnerships
First dual enrollment information session yielded 80 attendees (students and parents)
Campus overview, introduced faculty, tour, dual enrollment presentation, Q& A
Parent/student feedback
We are working with high schools and community centers on summer programs, such as camps and specialized dual enrollment courses
Received feedback that there were not enough summer opportunities for youth
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Orange Technical College

Work with OTC to devise a plan to offer
classes to GED students

Continue work with ESOL tours and
explore the possibility of offering ESL
classes at WPC

Developed course sequence plans for |
Office/Medical Administration students g
to AS degree programs at WPC

Expanding support services for online WINTER PARK CAMPUS
and part time students |



Presenter
Presentation Notes
Key points
Partnering with Orange Tech to expand Tech Express pathways
Open opportunities for their GED and ESOL students
Pathway for residents without high school diploma
Developed course sequencing for both PT and FT students based on existing Tech Express articulation agreements in Office/Medical Administration
Holistic approach to ensure learning support services are expanded to online and PT students 
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Program Expansion

A.S. Degrees

— Office Administration

— Information Technology
Continuing Education

— Construction

— Private Security

— Clinical Medical Assistant
“First 30” credit programs at WPC
— STEM, Business

Explore a strategies for cohort-based learning
Strategize scheduling best practices

Expand partnerships with Rollins



Presenter
Presentation Notes
Key Points: 
Expanding program offerings in partnership with East (also Orange Tech)
2 A.S. degrees
Piloted a programing course in IT this summer, which filled quickly
There is a need for shorter term certification programs for those who need to enter the workforce quicker or raise their income
Working closer with Continuing Education to have the programs listed on the WP campus
1st Eatonville Construction program went well; will continue to look for opportunities to continue
Implementing cohort models such as First 30
Received suggestions from Poinciana on cohorts and community marketing
Revamped scheduling model to allow students to take sequential courses in various time blocks (give example)
Exploring partnership models with Rollins that would include not only an articulation for students, but funding assistance as well.
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* Presentations to civic groups and
churches

o Participation in community events
and festivals


Presenter
Presentation Notes
Key Points
Community need for summer programs for middle school aged students (currently only elementary students are served)
Discussions with Winter Park Public Library on expanding summer courses/workshops for underserved high school age students (Countdown to College; Prep for Success)
Thanks to PJI who has already started programs in our communities
Have set up Valencia booths for the first time at multiple community events (Eatonville Anniversary, Orange Tech Community Fair, etc)
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Presenter
Presentation Notes
Key point
Examples of community outreach events
Mention discussion with Leadership Winter Park on higher education and access
Annual Writer’s Festival (International poet first year, community writers this past year)
Dr. Tatum at community center


Questions?
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