
 
 
 
 
DATE: June 27, 2018 
 

 
TO:  THE DISTRICT BOARD OF TRUSTEES 
  OF VALENCIA COLLEGE 
 
FROM: SANFORD C. SHUGART 
  President 
 
RE: 2018-19 COLLEGE OPERATING BUDGET 
 
The Operating Budget for Fiscal Year 2018-19 must be approved by the District Board of Trustees 
prior to submission to the Florida Department of Education.  We are requesting approval of the 
College Operating Budget for Fiscal Year 2018-19. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 

The President recommends that the District Board of Trustees of Valencia College approve the 
2018-19 Operating Budget, as presented. 

 
 
 
________________________________ 
President  
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FY1819 Preliminary Revenue Budget

$ Millions

FY1718 Revenues PYE $199.2 

Adjustments to FY1718 PYE
Non-recurring ($3.2)
Recurring $0.0 

FY1819 Revenues Baseline $196.0 

Budget Assumptions
Operating $2.7 
Student Based $2.0
Initiatives $2.8

$7.5 

FY1819 Revenues Budget $203.5 
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0.2% adjustment to 
preliminary budget

(1)  Performance Funding = prior year

(1)



FY1819 Revenue Assumptions $7.9M

• $0.7M State funding – Increase in state funding partially offsetting 
prior year reduction

• $2.0M Non-mandatory transfer in – Operational support

• $1.7M International – Increase of 158 international students 
• $0.6M Dual enrollment – 7,000 credit hour increase 
• ($0.3M) Florida resident – declining trend in Florida resident credit 

hours 

• $.9M Nursing – $0.5M Hospital contributions, 6,000 credit hours 
growth for ASN & BSN 

• $0.9M Poinciana campus – 10,000 credit hour growth
• $0.8M Continuing education – Growth in advanced manufacturing, 

languages, business open enrollment, and construction 
• $0.2M BAS / BOL – 2,000 credit hour growth

$2.7M 
Operating

$2.0M 
Student 
Based

$2.8M 
Initiatives
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FY1819 Preliminary Expense Budget

$ Millions

FY1718 Expenditures PYE $204.0 

Adjustments to FY1718 PYE
Non-recurring ($6.4)
Recurring $2.7 

FY1819 Expenditures Baseline $200.3 

Budget Requests
Operating Requests $4.5 
Operational Efficiency ($3.6)
Initiatives $2.3

$3.6 

FY1819 Expenditures Budget $203.5 
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0.3% adjustment to 
preliminary budget



Adjustments to FY1819 PYE ($4.3M)

• ($6.0M) – Transfers to fund 7 to support capital relating to :
– Downtown Tenant Improvements

• ($0.4M) – Non-recurring purchases made in FY1718:
– $0.2M – Security cameras at East
– $0.1M – Security cameras at Osceola
– $0.1M – Telecom (dark fiber optics) for Fire Training 

facility

• $1.6M – Partial year salaries impact, reduced vacancy, 
increase in summer supplemental and tuition 
reimbursement

• $1.1M – Cost to continue (general insurance, bank fees, 
software license renewals)

Non-
recurring 
($6.4M)

Recurring 
$2.7M
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FY1819 Expense Requests $3.6M

• $2.2M Wage increase – 2% wage increase
• $1.1M Benefits growth - Volume increase in health and volume 

and rate increase for retirement benefits
• $0.5M Grant sustainment – TAACT IV positions transferred to 

college operating funds to support the advanced manufacturing 
program, and college wide advising software

• $0.3M Capital equipment - investment in equipment college wide
• $0.3M New Faculty - faculty positions for English, Physics, and 

Business

• ($1.6M) Scheduling – class scheduling efficiencies for online 
courses, part time staff utilization, and overtime management

• ($2.0M) Operating – reductions in maintenance cost,  
commodities due to procurement sourcing efforts, travel, 
consulting services and general reductions to base. 

$4.7M 
Operating

($3.6M) 
Operational 
Efficiency
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FY1819 Expense Requests $3.6M

• $1.1M Nursing (ASN & BSN) – $1.0M to support hiring of FT 
faculty positions and administration, and $0.1M materials and 
supplies

• $0.9M Downtown campus – $0.6M to support hiring of faculty 
and administrators, and $0.3M towards OIT network and 
communication related expenses

• $0.1M BAS / BOL – $0.1M to support hiring of FT faculty 
positions 

• $0.1M International students – recruiting services, software and 
travel

• $0.1M Continuing education – $0.1M to support hiring of 1 
Administrative assistant to close the TAACT IV grant program

$2.3M 
Initiatives
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2018/2019 Operating Budget

• Exhibit A Annual Budget Summary
• Exhibit B Student Tuition and Fee Rates
• Exhibit C Budget Worksheet for Est. Student Tuition and Transfers
• Exhibit C2 Budget Worksheet Tuition per Credit Hour Rate Change
• Exhibit D Schedule of Budgeted Rev., Exp. and Fund Balance
• Exhibit E Summary of Budgeted Expenditures by Function
• Exhibit F Report of Unencumbered Fund Balance below 5%
• Exhibit G Upper Level Planned Expenditures and Sources of Funds

 Unexpended Plant Fund Balance
 Schedule of Budgeted Contributed Service to Valencia College 

Foundation
 Salary Schedule
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