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Accelerated Skills Training



Accelerated Skills Training 
Timeline for Osceola Campus

Started Core 
Construction Program
2015 in Maintenance 

Storeroom

Launched Heavy 
Equipment 

Program in 2017

Students in our first 
classroom

Presenter
Presentation Notes
We are the only college in Fl. with this much equipment to train on 



Accelerated Skills Training
New CAT - Osceola Campus

Opened January 2019
New Lab Classroom
• Better environment
• Computer lab
• More connection with 

the campus
• Interaction and 

exposure to other 
programs

• Allows for future 
growth

Presenter
Presentation Notes
We are the only college in Fl. with this much equipment to train on 



Accelerated Skills Training 
Future Programs for CAT - Osceola Campus 

Carpentry Program
Launches April 22, 2019

Apartment Maintenance 
Technician Program

Summer 2019

Heavy Equipment 
Program Expands 

Offerings

Clinical 
Medical 

Assisting

Transportation
Warehouse
Logistics

Presenter
Presentation Notes
We are the only college in Fl. with this much equipment to train on 



Accelerated Skills Training 
New CIT Osceola Campus - January 2020

3000 sq ft Mechatronics Lab

Presenter
Presentation Notes
We are the only college in Fl. with this much equipment to train on 



English Language Programs 



International Village – Established January 2015

Presenter
Presentation Notes
History of Village/Intensive English Program at the CAT:The International Village opened in January 2015Our goal was to provide the Osceola community greater access to learning EnglishWe were already offering evening and Saturday courses, but we wanted to start offering an intensive daytime option as wellWe launched the Intensive English program in February, with 44 students, 5 levels
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Presenter
Presentation Notes
This shows our enrollment history since we launched the IEP at OsceolaDramatic growth in the first two full years, FY1516 and FY1617In FY1718, we started experiencing a decline due to increased competitionWe made some adjustments and were able to start turning that around this yearEnrollments for FY1819 are YTD and already exceed the previous year’s numbersThis year we are hoping to set a new enrollment record for the IEP at Osceola, thanks to the new CAT! 



116

69

58

33

19
15 12

8 7 6

0

20

40

60

80

100

120

140

Brazil Venezuela Colombia Puerto Rico United States Saudi Arabia Dominican
Republic

China Peru Mexico

Intensive English Program – Osceola Campus
Top Ten Places of Origin

FY1718

Presenter
Presentation Notes
The largest sending country is BrazilHistorically, the top three have been Brazil, Venezuela, and ColombiaA recent change has been the increase students of from Puerto Rico as of FY1718We are seeing an increase in local students attend the IEPAbout 55% of students are from the Osceola community and the rest are international students on an F-1 student visaHistorically, our mix of local vs. international students has been 30%/70%



Opened January 2019

Presenter
Presentation Notes
Programs at the CAT:Intensive English ProgramESOL Program



Impact of New CAT – Osceola Campus
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Presenter
Presentation Notes
Both programs saw a dramatic increase in enrollmentsIntensive EnglishWhen the new CAT opened this year, started our January session (Jan 8th) with 124 studentsThis is an increase of 78 students or 169.57% over the previous JanuaryIn the February session, we saw a jump 58 students over the previous year, which is an increase of 120.69%ESOLFor the ESOL program, enrollments jumped from 334 in January 2018 to 698 in January 2019  An increase of 109%
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Presenter
Presentation Notes
We started offering evening/Saturday English as a Second Language courses at Osceola in 2004Looking back at the last five years, we can see a tremendous growth in the programWe experienced a dramatic increase in enrollments from FY1516 to FY1617 of 260 to 839, an increase of 579 enrollments or 222.69%We saw another large increase from FY1617 to FY1718 of 839 to 1462, an increase of 623 enrollments or 74%Based on current projections, we are expecting another jump in enrollments this year of 50% to 60% over last yearReasons:Excellent quality of programWord of mouth/referralsEase of placement and registrationLow feesGreat customer service Great marketingA good amount of staff to support the intake processContinued migration into Central Florida, including from Puerto RicoPartnerships with CareerSource and Walt Disney WorldWe currently have 338 students from Disney in the ESOL program at Osceola
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Presenter
Presentation Notes
In contrast to the IEP, Brazil makes up a much smaller percentage of our enrollmentsTop three for IEP are Venezuela, Colombia, and Puerto RicoTop three for IEP are Brazil, Venezuela, and ColombiaEnrollments from Puerto Rico have increased notably since FY1617



Future

• Continued growth
• 50% capacity for Intensive English 

Program
• 100% capacity for the ESOL/Language 

Program 

Presenter
Presentation Notes
GrowthWe are projecting strong continued growth for the IEP and ESOL programs at the Osceola CATReasons:The new building is beautiful and is a great drawContinued migration into area, include impact of individuals from Puerto RicoLocal partnerships such as those with CareerSource and DisneyFor the IEP, we have plenty of room for growthWe are filling all ten classroom in the morning, which is the most favored time slotWe will work on expanding to the afternoonFor the ESOL program, we are maxing out the CATWe are using all ten classrooms at night, from M-R, and on SaturdayWe are running 30 sections in the CATPlus, we are running an additional 13 classrooms outside of the CAT



YouthBuild Program



YouthBuild at Osceola Campus
• First started in 2017 

• Partnership between CareerSource 
Central Florida, Goodwill, and 
Osceola Council on Aging

• Provides GED and Construction 
training to at-risk youth

• Currently have 84% graduation rate



YouthBuild at Osceola Campus 

• Recently awarded $1.1 million to 
continue and expand program

• Now offering Warehouse 
Packaging Specialist and Clinical 
Medical Administrative Assistant 
certifications

• Training will be in CAT building

• Classes scheduled to start 
Summer 2019



Tour of the new 
Center for Accelerated Training
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