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United States Data VALENCIA_OLLEGE

 As of 2018, over 1,000,000 international
students study in the U.S. from English to
Doctoral programs

* Majority of these students attend Universities

* Two year institutions are an affordable option
even with out-of-state tuition/fees

* New student enroliments fell by 6.6.% In
2017/18; this is the third year of decline since
2015/16.
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Presentation Notes
From 2018 Open Doors Report

The US remains the top study destination in the world for international students globally.
Int’l students contributed $42.4 billion to the US economy in the 17/18 academic year, through tuition, room and board, and other expenses according to US Dept of Commerce
Current gains in the total number of international students are due primarily to increased participation in the Optional Practical Training (OPT) program, which allows international students to practice their skills in the United States for a designated period of time.
Total number of international students at associate’s institutions: 2017/18 – 94,562 
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International Degree-Seeking Students

2011 International College-wide effort
Education Purpose: Prepare students to live and
Strategic Plan work in an interdependent and multi-

cultural world

Documented all international education
activities under one umbrella

2013 Plan to Scale Three-year plan
Global I—eammg More aggressive approach to growing
international degree-seeking student
population

Plan for incremental infrastructure to
support growth

2016 Plan to Scale to Expanded recruitment efforts
2500 International Focus on onboarding process for new
Students students

Use of technology to support student
advising
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2011
Included enhancing the curriculum, increasing study abroad, increasing exchanges, and ways to integrate students into the college/community.  The enrollment projections for international students were to maintain enrollments or grow modestly.  Goal was to focus on being aware/intentional about our activities.  

2013
More concerted effort to recruit and support international students, still with overall goal of diversifying the campus.
Only about 1% to 2% of community college students study abroad, so we wanted to bring students from around the world to Valencia to help broaden perspectives and learn to interact with different cultures.
We exceeded the enrollment goal and grew from 284 new students in FY1314 to 592 new students in FY1516. 

2016
Longer term vision to grow, with a plan for scaling to 2500.  
Hit highest enrollment ever in Fall 2018, with 1,243 students
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International Degree-Seeking Students
Enroliments (Unduplicated) FY1314 — FY1819
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Numbers are for fiscal year (fall, spring, summer).

The rapid growth in international student enrollment was a result of implementing a wide variety of recruitment strategies, including overseas recruitment travel and working agents.  We also focused on streamlining enrollment processes and providing strong advising support.
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International Student Revenue VALENCIA

(All Funds) FY1314 — FY1819
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Revenue is based on out-of-state tuition, which is approximately four times in the in-state rate 

Current staff: 24
Current operating budget: $1.8M


Diverse Recruitment Strategies

In-Country
Recruiting

 High School
Visits

» Education Fairs

» Conferences

* Vietham

Representative

Online
Recruiting

* Virtual
Webinars

» Websites

» Social Media

Agents

» 136 contracts
» 38 countries
* 65 students

Partnerships

* Grants
» Exchange
students

 Articulation
agreements

VALENCIA |

On-Site at
Valencia

* Host high
school visits

* Respond to
inquiries

* Intensive
English Bridge

Agreement
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Egypt- Mia C (Recruitment Mgr) with students at an EducationUSA Recruitment Fair (Alexandria and Cairo)
Vietnam – Thanh  (Recruitment Representative based in Vietnam) with Vietnamese students during her recent visit to Orlando
Brazil – Vanessa – Our designated contact person from UCF, with Luciana (one of out top agents), and Izabella (VC staff)
Southeast Europe – Virtual Event:  Presented to six countries at the same time, with prospective agents, university representatives, high school principals and government officials (Bulgaria, Greece, Romania, Serbia, Albania, and Slovenia).


Dlaces of Ongm by Region VALENCIA_OLLEGE
Y 2018-19
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South America continues to be the top sending region of the world. Students from South America represent 50% of the total international student enrollment.
50% of our students are from South America (mainly from Brazil and Venezuela)
12% come from East Asia and the Pacific region (China, Vietnam, Japan, etc.)
11% come from The Middle East and North Africa (Saudi Arabia, Morocco, Egypt, Jordan, Pakistan, etc.)
11% come from the Caribbean Basin (Bahamas, Jamaica, Haiti, Honduras, Dominican Republic)

Top Countries:
Brazil, Venezuela, China, Vietnam, Colombia, Saudi Arabia, Bahamas, Morocco, India, Jamaica
Venezuela

Nationally, top sending countries for community colleges are:
China, Vietnam, South Korea, Japan, and Mexico
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65% - AA, 31% - AS 1% - BS
The top three most popular majors were:
A.A. General Studies, A.A. Business Administration, and A.S. Business Administration. 
At the end of Fall 2018, the College changed the way it recorded A.A. Pre-Majors in Banner. Students with a declared A.A. Pre-Major such as Business Administration, Engineering, etc. were all changed to A.A. General Studies. Because of that, we expect to see about 75-80% of our students majoring in A.A. General Studies in FY1920.


International Student Characteristics M=

* Full-time students
* Gender: 50% female / 47% male
* Ages:
* 18-24: 68%
e 25-39: 19%
2014 cohort five-year graduation rate: 58.2%
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The four-year graduation rate is 52.7%.

Nationally, gender is women– 48%, men – 52%


International Student Enrollment
by Campus (Unduplicated)
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At our largest campuses.  Students are also enrolled at Lake Nona, Poinciana, and Winter Park.

West continues to be the largest host campus, even with DTC opening this past fall.


Fall 2019:
Lake Nona: 17
Winter Park: 9
Poinciana: 8
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New International Student Arrivals VALENCIA

FY1314-1819
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Unduplicated for the year.



New International Student
Experience

Apply . Receive 1-20 .

Move into
apartment

Embassy :
Appointment . Housing

Transportation UL ]t ‘ Roommates

experience

Open a bank Groceries, .

account sheets, tec. Cooking . Take PERT

\ 4

Orientation

Enroll in
classes

a

Start classes ‘ Buy books
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We are projecting almost 600 new students this year.  With 2500 students, it would be over 1,200 new students per year.  

Challenges:
Lack of knowledge of the area
Have to figure out which campus first
Limited availability at West
Safety concerns
Transportation concerns
We don’t know how many students don’t consider us at all because we don’t have housing



®
Maintaining F-1 Status

* Valid Form 1-20
* Valid passport
e Satisfactory academic progress (at least 2.0 GPA)

* Full-time enrollment (12 credit hours) in fall and spring
semesters

* 9 credit hours must be face-to-face or mixed mode
* Only 3 credit hours out of 12 could be online

* No unauthorized employment

* Updated address within 10 days of moving

* Purchased mandatory health insurance
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http://international.valenciacollege.edu/current-students/maintaining-visa-status/




®
International DirectConnect® to UCF

Concept
* \Work collaboratively to remove barriers for international
students—ease the transition and increase international
enrollment at both institutions

Components
* International, student-friendly website
* Joint marketing
* Designated contact person/Success Coach
* Joint international recruitment trips
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Presentation Notes
Began early 2015 as collaboration among Valencia’s International office and various offices at UCF 



o
Results

Number of Valencia new and returning international students
enrolled at UCF through International DirectConnect.

* Fall 2017 - 211
* Fall 2018 — 314 (increase of 49%)
* Fall 2019 — 429 (increase of 37%)
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Presentation Notes
FOR UCF
Brazil went from #6 (fall 2017) to #4 (fall 2018) of countries represented in UCF’s population of all international students while Vietnam which did not appear on the top 10 list in fall 2017 is now on the list as #9 for fall 2018.
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