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• All Poinciana Campus professors submit 
grades for students in jeopardy of failing 
(D, F, W) by mid-semester.

• Compile the results to figure out students 
failing 1 class, 2 classes, and 3+ classes.

What Is Early Alert?
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Presentation Notes
We knew when we opened the campus getting students here would be half the battle and helping them be successful would be a large portion of our work.
Before the campus opened, we got professors, learning support staff, advisors, and Student Development together and everyone agreed that ensuring students know their academic standing at midterm would be important to overall success.
We started the Early Alert since the first semester we opened Fall 2017 – review slide.
A big success here is that we actually get 100% participation by Poinciana Campus professors.




Conduct targeted and personalized outreach to students via phone, 
email, and texting campaigns:

o Academic advising

o Academic support plan

o Financial aid advising

o Learning support tutoring by discipline

o Professor support via Faculty Development

o Learning support and professor partnerships – embedded tutoring

Early Alert Student Outreach
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We knew when we opened the campus getting students here would be half the battle and helping them be successful would be a large portion of our work.
Before the campus opened, we got professors, learning support staff, advisors, and Student Development together and everyone agreed that ensuring students know their academic standing at midterm would be important to overall success.
We started the Early Alert since the first semester we opened Fall 2017 – review slide.
A big success here is that we actually get 100% participation by Poinciana Campus professors.
Last bullet – embedded tutoring




• Ensures students know where they stand academically by midterm.

• Promotes conversations between faculty and students at midterm.

• Improves course success and retention rates.

• Allows us to identify data trends to better advise students on the front 
end.

• Allows us to identify data trends to create learning support 
interventions in real time.

Early Alert Outcomes



Term Total
Enrollment

# Students on 
Early Alert of 

Total Enrollment
% # Students

Who Passed 
All Classes

%

Fall 2017 1114 214 19% 77 36%
Spring 2018 1009 258 26% 127 49%
Fall 2018 1534 266 17% 113 42%
Spring 2019 1289 295 23% 156 53%
Fall 2019 1842 398 22% TBD

Early Alert Student Success
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Explain the data.
The % of all students passing becomes a metric that we can track and work to improve.
It’s interest to note that spring tends to high a higher number of students on Early Alert than fall.
You can see here that we are making great progress in improving the total number of students who pass all their classes.



Hello, I have spoken to my teachers… and we are working on bettering my 
grades thank you for your concern.

Sincerely Amy.

i understand its my first time taken three classes so im
trying to work harder but i plan on and intend on passing 
my math class i will get it to a c or higher 

Hello Dr.Robertson, I am fully aware of my grade in New Student 
Experience and I am already working with the professor to get 
me back on track. Thank you for concern and the offer to help.

Sincerely, Vincent

Student Emails after Early Alert
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Questions?
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