Roadmap for
Reopening

Valencia College
Campuses and Locations

VALENCIA_OLLEGE




Roadmap to Reopen

A learning-centered, science-based, phased approach to reopening our campus facilities

Two priorities remain our focus:
e The health and safety of our employees and students
 Ensuring the continuity of student learning

Created with feedback from employees, students, Orlando Health Business Ready Task
Force, and with Centers for Disease Control and Prevention guidelines (especially those
that pertain to reopening higher education facilities)

Valenciacollege.edu/about/roadmap-for-reopening
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Phase 2 Operations

Beginning August 1, 2020
through at least April 30, 2021
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Phase 2 operations overview
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The majority of students and employees will continue remote engagement/work to:
e enable physical distancing
e reduce population density on campus locations
e provide for the health and safety of our community

Student and learning support services will continue to be available for students to access
online.

Currently considering how we can better support employees who are experiencing
significant hardships in working from home
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Phase 2 operations overview

Employees and students who will be on-site in phase 2 will:

e Conduct a daily health self-assessment and remain at home should they not feel well
e Wear a face mask that meets CDC guidelines while on campus (if needed, the college will provide one)

llIness reporting, contact tracing, and deep cleaning/sanitation protocols are fully
deployed to limit virus spread when an individual with a positive COVID diagnosis has

been onsite.

Isolation for COVID-19 positive individuals, quarantine for close contacts, and notification
for potential contacts are coordinated and monitored by Valencia’s COVID case manager.
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Phase 2 experience

As of October 21, 2020:

e 38 cases — student or employee with a positive COVID-19 diagnosis who has been onsite
e Since August, only one class required to be quarantined due to close contacts

 Compliance with safety protocols has significantly reduced the need to disrupt
educational experiences for students and faculty

 Deep support and flexibility from faculty for students who are either quarantined or ill
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Phase 2 Course Schedule
Recommendation \ ;
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Given the College’s plans to remain in Phase 2, a Design Team of faculty and
deans recommended that the college restrict the option of face-to-face or
mixed-mode offerings for Spring 2021 only to those courses that:

e cannot be delivered in an online format;

e are part of a program in which students’ progression has been
delayed because course outcomes require a face-to-face
component; or,

o utilize specialized equipment or software that is only available on
campus.
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Online and Face-to-Face Course Success
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Phase 2 operations overview
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Programs/courses with planned face-to-face meetings in Spring 2021

Accelerated Skills

Allied Health

Arts and Entertainment
Biotechnology

Culinary Arts

Engineering

Intensive English
Nursing

Physics

Plant Science

Public Safety

VALENCIACOLLEGE



Phase 2 operations overview

e Fully closed: Winter Park and Poinciana Main Building

 Fully open:
e School of Public Safety and Fire Training Grounds
e Advanced Manufacturing Training Center
e CAT buildings at Poinciana, Downtown, and Osceola

e Partially open:
e West, East, Osceola, and Lake Nona; labs/classrooms in select buildings
e District office (2 days per week — limited hours)
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