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2030 Strategic Impact Plan: Goal Areas
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Graduation Goal

By 2030, the five-year graduation rates for
degree-seeking students of each race and
ethnicity will exceed 50%, so that more
than halt of all degree-seeking students of
each race and ethnicity who enroll at
Valencia College in the 2025-26 academic
year will complete an associate degree
from Valencia by summer of 2030.



Graduation Goal: Baseline Visualization

Percentage of Degree-Seeking Students Who Completed an Associate Degree within Five Years by Incoming Cohort
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IPEDS Comparison Data

Graduation Rates of Full-Time, First-Time, Degree-Seeking Students Within 150% of Normal Completion
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Anyone can learn

anything under the
right conditions.




Graduation Goal: Progress Through 2021-2022

Percentage of Degree-Seeking Students Who Completed an Associate Degree within Five Years by Incoming Cohort
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What does 6%

represent?







Graduation Goal: Leading Indicators

1 Percentage of students reaching
15 college-level credit milestone
within two years of declaring an
intent to earn an associate degree
from Valencia

] Percentage of students earning an
A, B, or C in all five of their first

five classes

Goal: By 2030, the five-year graduation rates for degree-seeking students of each race and ethnicity will
exceed 50%, so that more than half of all degree-seeking students of each race and ethnicity who enroll at
Valencia College in the 2025-26 academic year will complete an associate degree from Valencia by
summer of 2030.



Graduation Goal Leading Indicator: First 15 Credit Hours

Percentage of Students Who Complete 15 College-Level Credit Hours Within Two Years by Incoming Cohort
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Graduation Goal Leading Indicator: First Five Courses

Percentage of Students Who Successfully Complete First 5 Courses by Incoming Cohort
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lllustration: First Five Courses

Success in 5 Out of 5

Fall 2015

English Composition | A
New Student Experience B
College Algebra B
Spring 2016

Introduction to Humanities B
Environmental Science C

Overall Graduation Rate: 63.2%
Black or African American: 59.5%
Hispanic: 61.9%

White: 66.1%



lllustration: First Five Courses

Success in 5 Out of 5 Success in 4 Out of 5
Fall 2015 Fall 2015
English Composition | A English Composition | A
New Student Experience B New Student Experience B
College Algebra B College Algebra B
Spring 2016 Spring 2016
Introduction to Humanities B Introduction to Humanities W
Environmental Science C Environmental Science C
Overall Graduation Rate: 63.2% Overall Graduation Rate: 37.8%
Black or African American: 59.5% Black or African American: 35.2%
Hispanic: 61.9% Hispanic: 37.7%

White: 66.1% White: 39.4%




Looking Ahead: Future Board Discussion

1 How are Valencia’s New Student Experience and advising model
supporting students’ critical early college experiences and their
progress toward graduation?

d What equity-minded curricular and pedagogical changes show the
most promise toward improved outcomes for students in gateway

courses?

O How has the strategic allocation of institutional and Foundation
scholarships supported students’ progress toward earning a degree?

1 What policy changes hold the most promise for improving student
outcomes and advancing equity?



Florida College System: 2021-22 Completers

2021-22 Completions by College: AA, AAS, AS, BAS, BS, PSAV/CTC, PSVC/CCC, ATD, ATC
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