VALENCIA COLLEGE
DISTRICT BOARD OF TRUSTEES

Orlando, Florida

Board Workshop
August 10, 2023 — approx. 10am

AGENDA

Call to Order — Chair, Board of Trustees
Approval of Minutes — June 22, 2023 Regular Meeting
Sale of District Office and Adjacent Land
President’s Contract of Employment 2023-2027
Discussion Topics

e Board Self-Evaluation — 2022-23

e President’s Goals for 2023-24

e Who We Serve

e Preparing for Reaffirmation of Accreditation
o Overview of Reaffirmation Process
o Review of College Mission Statement
o Update on Quality Enhancement Plan

e Legislative Implementation Report

e College Facilities and Real Estate Planning

Osceola Campus, Room 1-123
1800 Denn John Lane, Kissimmee, FL

And Zoom Teleconference



