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2030 Strategic Impact Plan: Goal Areas
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Transfer Success Goal

By 2030, 65% of students of each race
and ethnicity who earn an A A. or A.S.
degree from Valencia College and enrol
in a baccalaureate degree program at the
University of Central Florida or Valencia
College will earn their bachelor’s degree

within four years of starting a
baccalaureate degree program.



Transfer Success Goal: Baseline Visualization

Percentage of Students Completing UCF or Valencia Baccalaureate Degree within Four Years of Matriculating After Completing AA or AS
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Transfer Success Goal: Progress Through 2021-22

Percentage of Students Completing UCF or Valencia Baccalaureate Degree within Four Years of Matriculating After Completing AA or AS
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Impact of the DirectConnect to UCF Pathway

UCF Undergraduate Degrees Awarded in 2022-23 Academic Year
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Impact of the DirectConnect to UCF Pathway

UCF Undergraduate Degrees Awarded to Valencia College DirectConnect Students
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Cumulative Number of Valencia Baccalaureate Graduates
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Transfer Success Goal: Leading Indicators

[ Average cumulative grade point average of
Valencia graduates at time of entry into
baccalaureate program

1 Average percentage of courses detailed on
degree pathways completed by Valencia
graduates at time of entry into baccalaureate
program

[ Percentage of students with a first semester
grade point average not significantly below
cumulative grade point average at time of
baccalaureate program entry

By 2030, 65% of students of each race and ethnicity who earn an A.A. or A.S. degree from Valencia
College and enroll in a baccalaureate degree program at the University of Central Florida or Valencia
College will earn their bachelor's degree within four years of starting a baccalaureate degree program.



Transfer Success Goal: Leading Indicators
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Major Readiness
Student readiness measuring the alignment of
relevant course history taken at Valencia College prior
to transfer to UCF.

Transfers for Fall 2023
(1,631 Students)
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m Fully Ready for Selected Program
mPartially Ready for Selected Program
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oNot Ready for Any Program



Central Florida Transfer Scholars Program
$1.3M grant from the Helios Foundation: June 2023 - December 2024

Goal areas and strategies:

dSupport for Common Program Prerequisite (CPP) completion at VC
Qincentive for CPP completion at VC before UCF
dPart-time incentive in the first semester at UCF

Students’ Early Exploration (SEE) UCF



Students’ Early Exploration (SEE) UCF
Survey feedback

« 89% overall satisfaction level of student participants

* As a result of participation 96% student participants
indicated that they now understand the importance of
choosing a major early as well as prerequisite completion.

* From the qualitative responses, the majority of students
indicated they would like a longer campus tour.
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