
 
 
 
 
 
June 28, 2017 
 

 
TO:  THE DISTRICT BOARD OF TRUSTEES 
  OF VALENCIA COLLEGE  
 
FROM: SANFORD C. SHUGART 
  President 
 
RE: APPROVAL OF THE MASTER PLAN FOR THE CENTRAL FLORIDA REGIONAL 

EDUCATION AND TRAINING CENTER AT VALENCIA COLLEGE’S SCHOOL OF 
PUBLIC SAFETY  

 
 

On December 17, 2014, The District Board of Trustees approved the resolution to 
commission the School of Public Safety. As part of the School of Public Safety approved 
visioning plan, identifying programming needs and associated facilities were required to 
commence a Master Plan design. 
 
On April 27, 2016, The District Board of Trustees approved the selection of C.T. HSU & 
Associates/Dewberry for Master Plan Design Services. 
 
The Master Plan design was completed by the end of December 2016. The Master Plan design 
process included the participation of 47 Public Safety individuals representing 31 
organizations. 

 
 
 
RECOMMENDED ACTION: 
 

The President recommends that the District Board of Trustees of Valencia College approve the 
Master Plan as presented.  
 
 
 
 
 
______________________________________________ 
President  



Master Plan for the Central Florida Regional 
Education and Training Center at Valencia 

College’s School of Public Safety

District Board of Trustees Meeting: June 28, 2017



History 

• September 24, 2014 – The District Board of Trustees approved a 
resolution to designate the Criminal Justice Institute location as a Special 
Purpose Center

• December 17, 2014 – The District Board of Trustees approved the 
resolution to commission the School of Public Safety

• April 2, 2015 – The School of Public Safety has its unveiling ceremony

• April 27, 2016 – The District Board of Trustees approved the selection of 
C.T. HSU & Associates/Dewberry for Master Plan Design Services



Master Plan Development and Collaboration 

• July 21, 2016 - Master Plan Workshop I: Programming and Vision 
included C.T. Hsu & Associates/Dewberry, Valencia and forty-seven (47) 
public safety individuals representing 31 organizations

• July 28 & August 4, 2016 - Master Plan Group Discussions:
Confirmation of programming with Fire Rescue, Law Enforcement, 
Corrections and Private and Hospitality Security 

• September 29, 2016 - Master Plan Workshop II: Presentation of three 
master plan concepts and discussion of each with voting on which concept 
to move forward



Master Plan Development and Collaboration 

• December 31, 2016 - Master Plan completed

• February 2017 – Master Plan individual meetings with Public Safety 
leaders to review the master plan and discuss priorities

• March 31, 2017 - Master Plan group meeting with Public Safety Leaders 
and Dr. Shugart to discuss support and priorities (Twenty eight (28) letters 
of support to date)



Current Site







Regional Priorities/Phasing

I. OCSO K-9 facility and training grounds ($3.7m) ●

II. A) New campus entrance and building 2 to include entrance lobby, 
events center, classrooms, simulation labs, Fire Agencies training          
personnel such as OCFRD, fitness center, fire station and an 
Emergency Operations Center ($35.2m) ●

B) Tactical Area I/fire training structures ($24.7m) ●

III. Tactical Area II ($9.2m) ●



Regional Priorities/Phasing

IV. Tactical Building ($38.3m) ●

V. Firearms Range ($19.6m) ●

VI. Building 3 – Criminal Justice and Center for 
Accelerated Training ($22.3m) ●

VII. South Parking Garage ($8.8m) ●

VIII. Additional Tactical Props ($2.8m) ●



Funding Strategy
• May 8, 2017: Valencia team begins work on an outline and timeline 

of a funding strategy 

• Sources of potential funding: local, state, and federal governments, 
private (P3)

• Create a taskforce of Valencia and external partners to identify and 
pursue funding 

• Currently have strong public safety agency support, we are building 
community and political support
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