
 
 
 
 
 
 
 
 
 
 
June 24, 2015 

 
 
TO:  THE BOARD OF TRUSTEES 
  of Valencia College 
 
 
FROM: SANFORD C. SHUGART 
  President 
 
 
RE: Approval 2015-2016 College Operating Budget 
 
 
The Operating Budget for Fiscal Year 2015-16 must be approved by the District Board of Trustees prior 
to submission to the Florida Department of Education.  We are requesting approval of the College 
Operating Budget for Fiscal Year 2015-16. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 

The President recommends that the Board of Trustees of Valencia College approve the 2015-
2016 Operating Budget as presented. 
 
 
___________________________________ 
President  



Valencia College     
District Board of Trustees

Presented June 24, 2015

Operating  Budget
For the Fiscal Year 2015-2016



Comparison of Budgeted Revenue by Source

Other
$6,847,805 

4%

State Support
$68,226,948 

40%

Student Fees 
$94,911,815 

56%

2014-15
Total: $169,986,568
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Other
$5,718,811

3%

State Support
$76,317,385 

42%

Student Fees
$98,450,372 

55%

2015-16 
Total: $180,486,568



Comparison of Budgeted Expenditures

Capital Outlay 
$6,905,622

4%

Current 
Expense 

$26,826,831 
16%

Salaries
$136,254,115 

80%

2014-15
$169,986,568
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Capital Outlay 
$7,291,383

4%

Current 
Expense

$28,453,093 
16%

Salaries
$144,742,092 

80%

2015-16
$180,486,568



Major Changes in Revenue
(Similar to Scenario C)

4

Millions

Actual Enrollment Growth and Tuition Mix for FY 2014-15 $2.3

Continuing Education $1.3

Additional State Funding $7.8

Other Adjustments $<0.9>

Net Increase $10.5



Major Changes in Expenses

5

Millions

Salary Increase $3.5

New Faculty Positions (net 15TT, 16AA) $1.8

LifeMap 2.0 (net 21 positions) $1.1

Cost to Continue $1.0

Grant Positions to Sustain $0.5

Enrollment Services $0.3

Manufacturing Training Site (Utilities, Grounds, etc.) $0.5

Continuing Ed, Global Language Reorganization $0.9

Osceola/Lake Nona $0.4

Competitive Compensation, Critical Staff $0.2

Other $0.3

Net Increase $10.5
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