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July 16, 2013

TO: BOARD OF TRUSTEES
of Valencia College

FROM: SANFORD C. SHUGART

President
RE: WORKLOAD FOR PROFESSORS POLICY (6Hx28:3C-01.2)
Policy History

Adopted 12-11-74; Amended 1-19-83; Formerly 6Hx28:5-06; Amended 11-18-92; Formerly
6Hx28:08-04; Amended 7-16-13

RECOMMENDED ACTION:

The President recommends that the District Board of Trustees approve the policy amendment as proposed.
The amended policy statement clarifies the principles which support implementing procedures adopted by the
college reflecting current practices and promoting student learning.
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VALENCIA COLLEGE DISTRICT BOARD OF TRUSTEES

POLICY AND PROCEDURE Number: 6H28x28:3C-01.2
Title: Workload for Professors

Specific

Authority: 1001.64 F.S.

Law

Implemented: 1001.64 F.S

Policy:

The president shall establish guidelines and procedures which assign professors as needed to support
the College's statement[s] of purpose and statutory mission and provide for the equitable and
reasonable assignment of faculty responsibilities, including, where appropriate, course instruction and
mode, academic advising, committee membership, guidance of student organizations, research, and
service to the community. These guidelines and procedures shall encourage and promote meaningful
availability of faculty to their students, faculty engagement with colleagues, active faculty involvement
in curriculum development and division and College matters, flexibility based on the unique needs and
requirements of specific program areas, and accountability to College stakeholders. Faculty should not
assume or be assigned internal or external responsibilities that might encroach upon either the quality
or the quantity of the work they are employed to perform for the institution.

Policy History

Adopted 12-11-74; Amended 1-19-83; Formerly 6Hx28:5-06; Amended 11-18-92; Formerly
6Hx28:08-04; Amended 7-16-13

Procedure Statement:

The normal work week for full-time professors, as full-time exempt employees (including
tenure/tenure-earning, annually-appointed, and full-time temporary four-month classroom faculty) is a
minimum of 35 hours per week. The normal work week for full-time tenured/tenure-earning and
annually-appointed counselors and librarians, as full-time exempt employees, is a minimum of 40
hours per week.

A. The College places great emphasis on professors’ meeting the responsibilities assigned to their
full-time faculty positions, which may require hours of work beyond the minimum required hours
per week, specified in part to comply with applicable provisions of state law. As exempt
employees, full-time professors do not receive overtime compensation or compensatory time off, or
additional compensation beyond the established salary for the position specified in the base
contract. The allocation of minimum hours varies by contract type and minimum hours per week
requirements are described below.
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B.

Workloads for Professors

1.

Professors on tenured / tenure-earning contracts are required to meet the following
criteria:
a.  Work days: Professors shall be required to work a ten-month contract in
accordance with the current calendar approved by the District Board of Trustees.
b.  Professors shall be required to schedule a minimum of 35 hours per week
throughout the term of their contracts. This base contract is separate from other
work professors might do at the College. The base contract includes:
1. A minimum of 15 instructional contact hours (described below)
ii. A minimum of 10 student engagement hours (described below)
iii. A minimum of 10 additional hours to be spent in service to the College
(described below)
¢.  Tenured/tenure-earning counselors and librarians are expected to work a
minimum of 40 hours per week on a schedule that is set by the immediate
supervisor.

Professors on annual appointment contracts are required to meet the following criteria:

a.  Work days: Professors shall be required to work an eight-month, ten-month, or
twelve-month contract in accordance with the current calendar approved by the
District Board of Trustees.

b.  An annual contract requires professors to work a minimum of 35 hours per week
throughout the term of their contracts. This base contract is separate from other
work professors might do at the College. The base contract includes:

i. A minimum of 18 instructional contact hours (described below)
il. A minimum of 12 student engagement hours (described below)
iii. A minimum of 5 hours supporting student learning in a manner approved
by the dean.

Professors on a full-time temporary appointment are typically appointed on a four
month contract and are required to meet the following criteria:

a. Work days: Professors shall be required to work a full-time temporary four-

month contract in accordance with the current calendar approved by the District
Board of Trustees.

b. A full-time temporary appointment contract requires professors to work a
minimum of 35 hours per week throughout the term of their contracts. This base
contract is separate from other work professors might do at the College. The base
contract includes:

i. A minimum of 18 instructional contact hours (described below)
il. A minimum of 12 student engagement hours (described below)
iit. A minimum of 5 hours supporting student learning in a manner approved
by the dean.
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4,

Adjunct (Part-Time) professors are required to work instructional hours as specified by
their contracts and to communicate with their division colleagues as required. With the
exception of Senior Teaching Fellows, part-time professors are not required to maintain a
specific minimum number of student engagement hours, but should make themselves
reasonably available to communicate with students outside of class. Part-time professors
classified as Senior Teaching Fellows are required to schedule student engagement hours as
specified by their contracts.

C. Description of Minimum Hours

1.

3.

A minimum of 15 hours per week shall be instructional contact hours as required by
state law. Some contracts may include instructional hours above the minimum and
instructional contact hour-per-week minimums may be reduced proportionally during the
summer sessions and by reassigned time.

Full-time professors shall schedule and publically post a minimum of 10 or 12 student
engagement hours per week (depending on contract type) as required by state law.

a.  Student engagement hours shall be scheduled over any five days of each week
(Monday through Sunday), unless otherwise specifically authorized by the
appropriate campus president.

b.  Student engagement hours should be consistent (from week to week), publically
posted hours that allow students to interact with the professor in a synchronous or
near-synchronous manner. At least 50% of the student engagement hours per week
must be face-to-face; face-to-face student engagement hours shall occur in offices,
labs, tutoring centers or other campus locations where professors can give
assistance to their students. Up to 50% of the weekly student engagement hours
may be virtual hours. Virtual hours are understood to mean that professors are
available for synchronous or near-synchronous communication and have access to
the resources that allow them to advise or instruct students effectively. Professors
must be able to devote their full attention to students during virtual hours.

Student engagement hours shall be reported on the Faculty Workload form, course
syllabi, and on or near a professor’s office door at the beginning of each semester. If the
approved and posted hours require revision during the course of the semester, the Faculty
Workload form must be updated and re-approved.

Professors on tenured / tenure-earning contracts shall be available to provide service to
the College in accordance with College policy. During these hours of service to the College
professors shall be available for committee and administrative tasks not directly related to
classroom instruction. Examples of service to the College include, but are not limited to,

>

collaboration with colleagues, course and curriculum development, scholarly research,
student club advising, meetings, Teaching/Learning Academy-related work, participation in
collaborative governance, licensure renewal, and attendance at conferences and in
continuing education classes.
a.  Hours of service to the College may occur on different days of the week and
often vary from week to week; therefore, it is not necessary to report specific hours
spent providing service to College each week.
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b.  Professors should expect to provide examples of their service to the College on
their Faculty Workload Forms each semester, and College service will be reviewed
as part of a professor’s annual evaluation.

D. Other Responsibilities

1.

Apart from the service-to-the-College commitment, it is the responsibility of each full-
time professor to attend commencement and required division/campus/College meetings
that are scheduled during the work days on the approved College calendar, unless otherwise
approved by the campus president or his or her designee.

Professors may expect to teach evening and/or weekend classes, or at an off-campus
site.

E. Professors will be scheduled for classes according to the following criteria:

1.

Deans or their designees will be responsible for professors in accordance with the above
guidelines. Reasonable effort will be made to schedule all professors in the division
equitably by discipline.

Classes not taught by full-time professors as a part of their regular workload will be
taught by qualified part-time professors or by full-time professors as an overload. Full-time
professors may not teach or be assigned in other roles equivalent to more than six additional
contact hours beyond the base contract described above without special permission from the
campus president.

Procedure History

Adopted 12-11-74; Amended 1-19-83; Formerly 6Hx28:5-06; Amended 11-18-92; Formerly
6Hx28:08-04; Amended 7-16-13
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July 16, 2013

TO: BOARD OF TRUSTEES
of Valencia College

FROM: SANFORD C. SHUGART
President

RE: AWARD OF TENURE AND EVALUATION OF TENURED AND TENURE TRACK
FACULTY POLICY (6Hx28:3E-02)

Policy History

Formerly 6Hx28:5-07; Amended 12-11-74; Amended 1-19-83; Amended 10-23-91; Amended 11-18-92;
Amended 07-17-01; Amended 04-17-07; Formerly 6Hx28:08-10

RECOMMENDED ACTION:

The President recommends that the District Board of Trustees approve the policy amendment as proposed.
The amended policy statement aligns Valencia's policy with the recently approved State Board of Education
Rule 6A-14.0411. Specific policy changes include:

Increase in service time required to earn tenure from three years to five years.
Addition of specified criteria to be considered before award of tenure
Requirement of post- tenure performance evaluations based on specified criteria
Transition period for faculty already in the tenure process

d%ﬁ(/

President



VALENCIA COLLEGE DISTRICT BOARD OF TRUSTEES

POLICY AND PROCEDURE Number: 6Hx28:3E-02
Title: Award of Tenure and Evaluation of Tenured and Tenure Track Faculty

Specific

Authority: 1001.64 F.S.

Law

Implemented: 1001.64 F.S.; 6A-14.0411 F.A.C.

Policy:

A. It is the policy of the District Board of Trustees to award continuing contracts to full-time

faculty in accordance with the law and procedures to be developed and approved by the
President or designee, in consultation with the Faculty Council. Tenured and tenure track
faculty will be evaluated according to procedures approved by the President or designee in
consultation with the Faculty Council. Tenure shall be awarded only by the affirmative vote of
the District Board of Trustees, as decided in its sole discretion, and tenure shall never be
awarded in the absence of the affirmative vote of the District Board of Trustees for any reason,
including without limitation, by default or procedural deficiency(ies).

B. Any employee holding a continuing contract who accepts an offer of employment at the
College in a capacity other than that in which the continuing contract was awarded may be
granted an administrative leave of absence pursuant to the College's procedures.

C. For the purpose of this policy, the word "tenure" shall refer to the condition of "continuing
contract” as described by rule of the State Board of Education. Whenever the terms
"continuing contract" and "tenure" appear in this policy or any of its implementing procedures,
they shall be construed identically. Tenure shall be further defined as a professional status
conferred upon faculty members who have been judged to have demonstrated scholarship and
teaching ability or other skills sufficient to warrant recognition of their achievement of
predetermined standards of professional competence.

D. The achievement of tenure indicates responsible professional performance at Valencia and
carries with it an ongoing contract of employment with the institution, which shall entitle the
employee to continue in a faculty position at the College without the necessity for annual
nomination or reappointment and which can be terminated only in accordance with law and
rules of the State Board of Education and policies, procedures and contracts of the District
Board of Trustees.

E. In order to become eligible to be considered for the award of a continuing contract, a full-time
faculty member must prepare and submit a Portfolio determined to be acceptable by the College
in accordance with standards, requirements and procedures established for the College's
Teaching and Learning Academy.
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In order to become eligible for the award of a continuing contract, a full-time faculty member
must:

1. Complete at least five (5) years of satisfactory service at Valencia College, based on the
criteria established by the College, during a period not in excess of seven (7) years.

2. Receive the recommendation of the President and approval by the District Board of
Trustees for a continuing contract based on successful performance of duties, demonstration of
professional competence pursuant Valencia policies and procedures, and the needs of the
College.

Criteria that must be met by a full-time faculty member before a continuing contract may be

awarded shall include:

Quantifiable measured effectiveness in the performance of faculty duties;

Continuing professional development;

Currency and scope of subject matter knowledge;

Relevant feedback from students, faculty and employers of students;

Service to the department, College, and community;

Relevant student success results, as appropriate, for the particular field of learning and

the individual faculty member; and

7. Other criteria determined by the College and specified in procedures adopted to
implement this policy.

A i e

In order to contribute to the continual growth and development of faculty, Valencia College
requires periodic post-award performance reviews for all faculty under continuing contract,
which shall use, at a minimum, the criteria set forth in Section (G) of this policy.

Valencia College adopts the transition periods to the extent set forth in Rule 6A-14.0411(10),
F.A.C., for the application of time requirements and performance criteria.
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