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• Focus on academic programs that:
– Benefit students because of the learning 

environment downtown
– Develop unique synergies with downtown 

industry and organizations
– Build on downtown Orlando’s emerging 

creative technology economy
– Strengthen community outreach, service and 

research

Academic Concept
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Enrollment

Strategic programs

Community-facing programs

Student experience

Program synergies
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Criteria for Planning Process





The Vision for an Education Ecosystem…



• Since 2006, more than 126,000 students at Valencia College have identified 
themselves as DirectConnect to UCF.

• 53% of Valencia’s students enrolled in Fall 2014 identified as DirectConnect to 
UCF (23,053 of 43,214)

• Progression to Graduation at UCF:
 2,053 (2008-09) to 4,391 (2014-15) Valencia students enrolled as new students at UCF
 1,547 (2008-09) to 3,015 (2014-15) UCF graduates from Valencia
 30% of UCF Graduates of Color (5,211) in 2014-15 are Valencia Graduates (1576)
 23.5% of UCF Graduates (12,807) in 2014-15 are Valencia Graduates (3,015)

The Power of our 
Nationally-Recognized 
Transfer Model
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The demand for hospitality and culinary 
workers is expected to grow 10.8% in 
Central Florida through 2023. Enrollment 
in Valencia’s hospitality and culinary 
programs has grown 16.7% from 2010 to 
2015.
Sources:  Hospitality and Culinary Combined Occupation 
Overview Report – Query 2 (2015), Economic Modeling 
Specialists International (EMSI) Database; Valencia Program 
Review Report (2015), Institutional Research



The Transformation…

Source: City of Orlando, Parramore Comprehensive Neighborhood Plan; Used with permission.



EXISTING FACILITY
CENTER FOR EMERGING MEDIA

NEW ACADEMIC FACILITY
VALENCIA CULINARY & HOSPITALITY

NEW HOUSING FACILITY
PRIVATELY DEVELOPED

NEW HOUSING FACILITY
UCF HOUSING SYSTEM
STUDENT SERVICES

NEW PARKING FACILITY
600 SPACES

NEW FACILITY
ACADEMIC BUILDING

NEW FACILITY
COMBINED HEAT AND 
POWER PLANT
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