CONSTRUCTION REPORT
September 2016

East Campus — Plant Operations Facility

The Plant Operations Facility was completed on July 14", 2016, and the team moved in
immediately after. Punch list was completed during the move in process.

East Campus — Film, Sound, and Music Technology Building

Like Plant Operations, the project is in budget and has been approved by the Board. Skanska
installed erosion control and construction fencing during the first week of June, immediately
followed by surveying and demolition of existing facilities. Control point were established
and existing underground utilities were relocated. New water, forced main, storm lines and
underground utilities are in progress. Building foundation were completed the first week of
September. Precast panels erection started the second week of September and are scheduled to
be completed by end of third week of October.

Demolition of Existing Facility & Start Construction on FSMT June 9, 2016
Occupy FSMT and Certificate of Occupancy June 30, 2017
Classes Start August 28, 2017

Poinciana Campus: Building 1

Clancy & Theys started site work immediately after receiving the Notice to Proceed on
6/27/16. Installed silt fence, construction fence and established access road to the site.
Building one foundation is 100% complete and underground utilities are in progress.
Structural steel erection will start at the end of September. Until then, C&T will be forming
and prepping the slab for concrete. Central Utility Plant’s foundation is also completed and
masonry work started and scheduled to be completed by the end of September.

Current Project Schedule:

County Mass Grading Completed — Phase | June 1, 2016

Clancy & Theys Start Site Construction June 27, 2016
Board Meeting requesting GMP approval of building: July 27, 2016
Start Building Construction: July 28, 2016

Occupy Building / Classes Start: August 28, 2017
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