CONSTRUCTION REPORT
June 2016

East Campus — Plant Operations Facility

The Plant Operations Facility is still on track to be completed by end of June and Plant
Operations staff will start moving in by the first week of July. The metal building installation is
complete — with windows and doors, civil/site concrete, parking lot asphalt and striping
completed in mid-June. With Duke Energy’s installation of the transformer on June 3 we are
on permanent power — allowing all of the air handling units (AHUS) to be started and the
building “dried out” so that interior finishes (dry wall finishing, paint, acoustical ceiling and
trimming) can start taking place.

The East Campus based Plant Operations team vacated the existing facilities on May 18 in
preparation for the associated demolition of the existing facility and construction of FSMT

Building starting June 9, 2016.

Occupy New Plant Operations Facility June 28, 2016

East Campus — Film, Sound, and Music Technology Building

Like Plant Operations, the project is in budget and has been approved by the Board. Skanska
installed erosion control and construction fencing during the first week of June, immediately
followed by the locating of privately owned utilities, surveying and demolition. The
preconstruction kick off meeting was conducted on June 19.

Demolition of Existing Facility & Start Construction on FSMT June 9, 2016
Occupy FSMT and Certificate of Occupancy June 30, 2017
Classes Start August 28, 2017



Poinciana Campus: Building 1

100% Construction Documents were submitted May 25, 2016. The GMP is due from Clancy &
Theys June 29, 2016, and will be presented to the District Board of Trustees on July 27, 2016.

Clancy & Theys started site work the first week of June after the County completed the mass

grading of the site as Phase 1.
Current Project Schedule:

County Mass Grading Completed — Phase |

Clancy & Theys Start Site Construction

Board Meeting requesting GMP approval of building:
Start Building Construction:

Occupy Building / Classes Start:

June 1, 2016
June 1, 2016
July 27, 2016
July 28, 2016
August 28, 2017
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